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But no vision, however great, can be achieved without a plan. Based 
on a yearlong effort to better understand the needs among youth and 
young adults (YYA) facing housing instability in our city, and using the 
information we gathered from an in-depth needs assessment, we have 
created a comprehensive plan to prevent and end homelessness among 
our young people. (For more information on the needs assessment and 
plan, please refer to our RE:HOME booklet.)

As part of this plan, and in collaboration with YYA who have experienced 
homelessness, we identified key strategies and programs needed to 
provide effective support and develop a collaborative structure to 
engage the community in working toward achieving our shared vision. 
In this booklet, you will find descriptions of the resulting program models 
and philosophies we use to guide our work.

We are building a system to ensure no YYA are living unsheltered and 
that all have the support they need to live and thrive in permanent, 
stable housing. But we can’t do it alone. It will take commitment from 
all of us—from elected officials, private and public funders, the foster 
care system, juvenile justice, homeless youth providers...from the entire 
community.

It’s time to rally around our young citizens. We are responsible. Together, 
we can—and will—end YYA homelessness in Indianapolis.

WE HAVE A VISION FOR 
INDIANAPOLIS—A VISION 
RE: REMOVING THE 
STIGMA, REHOMING OUR 
DISCARDED YOUTH, AND 
RESOLVING INDY’S YOUTH 
HOMELESSNESS, ONCE 
AND FOR ALL. 
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IT’S TIME TO

RE:EVALUATE
OUR PRIORITIES
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RE:EVALUATE The following system-wide philosophies and values 
represent a set of practices, understandings, 
and standards that are critical when serving YYA 
with housing instability. The philosophies are 
interconnected and overlapping, and no single one 
captures everything a system or program should 
do. Together, they provide a recipe for Indianapolis 
to improve the quality of YYA programming and 
do even more to improve the lives of vulnerable 
young people being served by the homeless 
system. Providers and funders alike should seek 
to incorporate these philosophies in projects they 
create, fund, and implement.

POSITIVE YOUTH DEVELOPMENT
Positive Youth Development (PYD) is an evidence-
based framework for approaching YYA and the 
services offered to them. PYD focuses on identifying 
and developing young people’s resiliencies and 
assets, rather than concentrating on their risks 
and deficits. It centralizes the role of guidance 
and support from caring adults and their roles 
in helping YYA to grow up healthy, happy, and 
safe and to make positive contributions to their 
families, schools, and communities. “Deficit-based” 
approaches focus narrowly on YYA’s problems and 
immediate solutions to them. 

A committee of experts in human development 
has identified eight key features of positive 
developmental settings for YYA, which align with 
the PYD framework.

KEY ELEMENTS OF POSITIVE YOUTH 
DEVELOPMENT:
1. Physical and psychological safety

2. Positive social norms

3. Appropriate structure and boundary setting

4. Opportunities to make a difference

5. Supportive relationships

6. Opportunities for skill building

7. Opportunities to belong

8. Integration of school, family and community 
efforts

OUR PHILOSOPHIES

“MY SOCIAL WORKER 
RECOMMENDED I 
GO TO AN ACADEMY 
SCHOOL, SO I COULD 
WORK AND FOCUS ON 
MY HOMELESS STUFF. 
I GRADUATED FROM 
THE ACADEMY WITH 
A 3.5 GPA AND AM 
GOING TO COLLEGE.”



6

TRAUMA INFORMED CARE
All YYA experiencing homelessness have 
experienced trauma by the very nature of their 
situation, and many have experienced chronic or 
multiple forms of trauma. These experiences have 
far-reaching developmental and behavioral effects. 
They can lead YYA to act out or engage in risky or 
self-destructive behaviors or, alternatively, lead 
them to withdraw and experience anxiety and 
depression. 

Being trauma-informed includes realizing the 
widespread impact of trauma and potential paths 
for recovery; recognizing the signs and symptoms of 
trauma in YYA, families, staff, and others involved 
with the system; responding by fully integrating 
knowledge about trauma into policies, procedures, 
and practices; and seeking to actively resist re-
traumatization. It is important that project staff 
receive ongoing training on trauma and trauma-
informed practices so they can recognize and 
properly attribute trauma-related behaviors and 
act with the understanding needed to help youth 
and young adults overcome trauma. 

Research has identified eight principles of trauma-
informed care.

KEY ELEMENTS OF TRAUMA INFORMED 
CARE:
1. Understanding trauma and its impact

2. Sharing power and governance

3. Promoting safety

4. Integrating care

5. Ensuring cultural competence

6. Healing through relationships

7. Supporting consumer control, choice, and 
autonomy

8. Recognizing recovery is possible

HOUSING FIRST
Systems and programs that embrace a Housing 
First philosophy ensure people experiencing 
homelessness are connected to permanent housing 
swiftly with few to no preconditions, contingencies, 
or other barriers based on a desired behavior, 
treatment, or outcome. Housing First is based on 
overwhelming evidence that people experiencing 
homelessness can achieve stability in permanent 
housing if provided with the appropriate level of 
services. 

As such, programs and services demonstrate a 
harm-reduction philosophy. Harm reduction refers 
to policies, programs, and practices which aim 
to reduce the harms associated with the use of 
psychoactive drugs in people unable or unwilling 
to stop. The defining features are a focus on the 
prevention of harm, rather than on the prevention 
of drug use itself, and a focus on the people who 
continue to use drugs. 

In addition, the Housing First philosophy tailors 
the level of assistance provided to the needs of 
the individual or household being served, rather 
than requiring achievement of certain milestones 
to retain assistance or requiring a minimum length 
stay to graduate to additional programming. 
Housing First programs commit to maintaining 
housing, including transferring people to other units 
or projects if needed. 

The US Department of Housing and Urban 
Development (HUD) has identified four core 
components of Housing First for YYA.

KEY ELEMENTS OF HOUSING FIRST:
1. Immediate access to permanent housing with no 

preconditions

2. Consumer choice and self-determination

3. Individualized and client-driven supports

4. Persistent engagement

OUR PHILOSOPHIES
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YOUTH CHOICE
Youth Choice relates to YYA’s active participation 
in decisions about their present and future 
circumstances. It reflects a participant-centered 
style of interaction and helps YYA exercise self-
determination by valuing, eliciting, and supporting 
their goals, needs, self-awareness, assertiveness, 
sense of responsibility, and community knowledge. 
Staff make decisions with YYA rather than make 
decisions for YYA. 

As such, YYA’s input shapes the type of housing 
program they access and the extent and nature of 
supports and services they receive. The philosophy 
promotes presenting alternative options for YYA 
who avoid programs due to barriers like sobriety 
or abstinence. Closely related to the concepts of 
PYD and Housing First, Youth Choice should be 
a prominent part of the coordinated entry, case 
management, and other service planning processes.

In addition, Youth Choice encompasses YYA 
participation in decision making about program- 
and system-level policies and practices. This 
is sometimes also referred to as “youth voice.” 
In this sense, it is evidenced when YYA provide 
input alongside and with equal weight as adult 
counterparts on matters as small as program rules 
and as large as the community’s homeless system 
structure. 

Systems and programs that embrace Youth Choice 
implement collaborative, participatory decision 
making and provide an environment that ensures 
YYA feel safe and supported in the process. Staff 
may need to help YYA engage in the Youth Choice 
process by scaffolding the process until it is familiar 
or working to build YYA’s confidence and voice.

KEY ELEMENTS OF YOUTH CHOICE:
1. Ongoing feedback from YYA solicited and 

integrated

2. Decisions are collaborative between adults and 
YYA, avoiding “adultism”

3. YYA influence policies, procedures, programs

4. YYA input through various learning styles

5. Common language rather than industry jargon 
used

FAMILY ENGAGEMENT
For many YYA, the best diversion and intervention 
strategy is to engage families through community 
partnerships with organizations such as child 
welfare agencies, schools, youth providers, and 
other community agencies. Services throughout the 
system should be equipped to strengthen, stabilize, 
and reunify families as part of their work with YYA 
experiencing or at risk of homelessness whenever 
possible. 

Providers work to build trust with parents/family 
members of YYA experiencing homelessness and 
overcome other barriers to their engagement. At 
the same time, providers support Youth Choice by 
offering options for whether, when, how, and to 
what extent to engage the family. Providers also 
take active measures to avoid traumatizing or re-
traumatizing YYA during the Family Engagement 
process. 

When reunification occurs, providers remain 
engaged to lend ongoing support and coaching to 
the YYA and their families to support the transition 
and ensure long-term wellbeing. The process also 
recognizes family reunification may not always be 
possible.

KEY ELEMENTS OF FAMILY ENGAGEMENT:
1. Engage carefully with parents and family 

members of YYA experiencing homelessness

2. Combine multiple services and tailor them to the 
needs of the family and YYA

3. Include YYA and families in a collaborative 
decision-making team

4. Provide support, post-reunification

5. Strategically and flexibly implement services

6. Offer services in multiple locations, including the 
family home
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Inclusivity and Cultural Competency refers to the 
ability to effectively provide care for people with 
diverse characteristics and perspectives. The term 
implies a willingness to provide services in different 
ways and to intentionally make cultural awareness 
central to YYA and provider interactions. Providers 
demonstrate sensitivity to differences and accept 
and embrace the full range of human behaviors, 
attitudes, and activities. 

Specific practices to support inclusivity include 
using values-neutral and diversity-affirming 
language and setting shared ground rules and 
agreements that encourage respect for all 
community members. Staffing diversity and 
representation also matters: recruiting staff and 
volunteers who share characteristics and have 
lived experiences similar to participants helps build 
trust, social connections, and a sense of community. 
Staff should have ongoing training in Inclusivity 
and Cultural Competency. Providers should have 
formal avenues to receive feedback on program 
and system operations from participants and 
stakeholders with lived experience.

Several subpopulations of YYA are especially 
vulnerable to homelessness, including those who 
identify as LGBTQ, are pregnant and parenting, 
are YYA of color, are legal minors (under age 18), 
have been involved in the juvenile justice or foster 
care systems, or are victims of sexual trafficking 
and exploitation. These young people experience 
pathways to homelessness that are distinct from 
the general population of YYA, and they may need 
specialized services and strategies to overcome 
their barriers to stable independent living or family 
reunification. Sometimes projects are designed to 
exclusively serve one or more of these populations, 
and it is particularly important that the staff 
understand and practice cultural competency in 
these settings.

Also an important inclusivity concern, some YYA 
experience barriers to accessing services due to 

issues like geographic location and lack of access to 
transportation. In a truly inclusive system, providers 
ensure services are available and easily accessible 
in all corners of the community by using strategies 
like satellite service locations, mobile service 
provision, outreach, and transportation assistance. 
This is often needed in rural areas, communities 
with service deserts, or locales lacking efficient 
public transportation.

KEY ELEMENTS OF INCLUSIVITY AND 
CULTURAL COMPETENCY:
1. Define values and principles for enabling 

effective cross-cultural interactions

2. Acquire and institutionalize cultural knowledge

3. Cultivate capacity to value diversity

4. Adapt to diversity and the cultural contexts of 
the communities served

5. Projects and staff conduct cultural competence 
self-assessments

6. Incorporate cultural competence into policies, 
administration, practice, and service delivery

7. Manage the dynamics of differences

8. Systemically involve consumers, stakeholders, 
and communities

OUR PHILOSOPHIES

INCLUSIVITY AND CULTURAL COMPETENCY
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INDIVIDUALIZED SUPPORTS
Each YYA experiencing housing instability has 
unique needs that must be addressed. As such, 
programs are best designed to focus on individual 
needs rather than one structured curriculum or 
program pathway. Programs must recognize and 
respond to unique needs and understand that some 
YYA have higher vulnerability than others. 

Thus, programs and community systems should 
ensure YYA with low needs as well as YYA with 
high needs have access to appropriate programs. 
Programs should be flexible to accommodate 
some YYA with short-term needs and others with 
long-term supports and services. Programs adapt 
their Individualized Supports to help guarantee a 
spectrum of different vulnerabilities are served and 
program models are offered.

KEY ELEMENTS OF INDIVIDUALIZED 
SUPPORTS:
1. Program flexibility and adaptability for different 

vulnerabilities, length of need, and individual 
program components

2. Ability to access services for short-term or long-
term, based on needs

3. Ability for programs to serve clients with high 
vulnerability and low vulnerability, rather than 
focusing on one model

SOCIAL AND COMMUNITY 
INTEGRATION
The goal of services for YYA experiencing 
homelessness should be the successful transition 
of the YYA into adulthood, including integration 
into a community as a positive, contributing 
member. For this to be successful, programs must 
provide socially supportive engagement and the 
opportunity for YYA to participate in meaningful 
community activities. As YYA transition to 
community integration, they must learn basic life 
skills, including budgeting, money management, 
interview skills, study habits, hygiene, cooking, and 
other skills that they may not have been exposed 
to. Often, organizations are able to implement 
Social And Community Integration through 
collaborative opportunities with other organizations 
or by educating YYA about other community 
opportunities.

KEY ELEMENTS OF SOCIAL AND 
COMMUNITY INTEGRATION:
1. Engage YYA in discussions about independent 

living

2. Develop social strategies that connect YYA 
into the community and offer opportunities to 
engage outside of programming

3. Develop collaborations with other organizations 
that provide social activities

4. Conduct life skills classes or connect them to 
these supports in the community
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An effective Coordinated Entry System (CES) is an 
essential component to a homelessness prevention 
and intervention plan, and it is critical to ensure 
homelessness is rare, short-lived, and recoverable. 
The CES provides a structured process for diversion, 
entry, assessment, scoring, prioritization, eligibility 
determination, and referral for housing and 
services. The goal is to divert YYA from entering 
the homeless system whenever possible and, when 
unable to efficiently and fairly allocate resources, to 
prioritize severity of service needs and vulnerability 
using policies established by the Continuum of 
Care (CoC) in accordance with Community Written 
Program Standards.

Another key aspect of the CES is the development 
of physical, mobile, and virtual entry points that 
improve the ease of access to resources. The 
CES provides multiple access points within the 
designated service area where YYA can visit and 
present information in order to receive housing and 
services. All entry points and methods offer the 
same uniform decision-making process and must 
be usable by all people who may be experiencing 
homelessness or are at risk of homelessness. 

Although a CES may incorporate YYA into its 
regular processes, CES is most effective when it 
offers specific strategies for YYA. An effective 
CES intentionally incorporates YYA access points, 
policies, prioritization, and dedicated YYA housing, 
and integrates with other systems like foster care, 
juvenile justice, and schools.

KEY ELEMENTS OF A YYA-CENTERED 
COORDINATED ENTRY SYSTEM:
1. Diversion strategies targeting YYA

2. Community Written Program Standards that 
specifically address the unique needs of YYA

3. Access points that are easy and available for YYA 
to use

4. Common application and YYA-specific 
assessment tools

5. Prioritization process and eligibility assessment 
specifically for YYA

6. Referral based on objective criteria that take 
into consideration the unique needs of YYA

7. Shelter coordination to allow for easy 
reservations and emergency shelter for all YYA

8. Sensitivity and strategies that target YYA

OUR PHILOSOPHIES

COORDINATED ENTRY INTEGRATION
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“PEOPLE NEED TO 
BE AWARE THAT 
NO ONE IS ‘AT 
FAULT’ FOR BEING 
HOMELESS. IT CAN 
HAPPEN QUICKLY 
TO ANY FAMILY, AND 
THE NUMBERS ARE 
HIGHER THAN MOST 
PEOPLE THINK.”



IF WE

RE:ACT
IN TIME, WE 
CAN END THIS

12
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The community planning process identified and 
defined key program models that are needed to 
have an effective community response to YYA 
homelessness. This section is meant not only to 
identify those models, but to define key traits and 
future needs.

“IN 
INDIANAPOLIS, 
IT IS SO HARD 
TO GET HELP, 
BECAUSE 
THERE IS NO 
AWARENESS 
THAT THERE 
EVEN ARE 
HOMELESS 
YOUTH.”

CRISIS RESPONSE TEAM/
NAVIGATORS
Crisis Response Team/Navigators are envisioned 
to play a role within a larger coordinated entry 
system. They assess YYA’s needs, link YYA to desired 
supportive services, housing within the community, 
and homeless-specific projects. In addition, they 
help guide YYA through the coordinated entry 
process and assist with project enrollment as 
needed. Teams consist of representatives from a 
variety of agencies (e.g., child welfare, education, 
homeless service providers) in order to meet the 
unique and wide-ranging needs of youth (e.g., 
minors not currently in the care of parents and 
guardians, youth exiting the juvenile justice system) 
and support YYA- and family-driven plans.

NOTABLE FEATURES
• Primary goal is to remove barriers to housing for 

YYA (obtaining needed documents, advocating, 
transporting to appointments)

• Comprised of multidisciplinary teams 
representing a variety of local organizations/
agencies

• Flexible and community-based

• Access funding to help remove barriers to 
housing attainment

• Identify which YYA are at risk of imminently 
experiencing homelessness, versus those 
experiencing other difficulties that should be 
addressed outside of the homeless service 
system

TARGETED POPULATION
• Unaccompanied minors in need of a 

coordinated housing plan and advocacy

• Unsheltered youth or young adults

• YYA imminently at risk of homelessness and/or 
fleeing domestic violence or human trafficking

• YYA experiencing homelessness in need of crisis 
support, as identified by other systems

OUR PROGRAM MODELS
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DIVERSION SERVICES AND 
ASSISTANCE
No federal definition exists to codify diversion 
programs, as diversion is a developing program 
model; however, communities typically implement 
diversion services and assistance with the goal 
of resolving immediate housing crises that can 
lead to homelessness. These programs work to 
prevent youth and young adults at risk of becoming 
homeless (particularly those imminently at risk 
of homelessness) from entering the homeless 
system. They often include “light-touch” services 
(e.g., mediation with family members or landlords, 
or small amounts of financial assistance) to help 
address a crisis or find workable solutions to prevent 
a crisis.

NOTABLE FEATURES
• Financial assistance can be deep or shallow and 

change over time based on the needs of the 
client

• Capacity for respite care and caregiver support

• Referrals to mainstream services based on YYA’s 
expressed needs or interests

• Identification of which YYA are at risk of 
imminently experiencing homelessness, versus 
those experiencing other difficulties that should 
be addressed outside of the homeless service 
system

TARGET POPULATION
• YYA imminently at-risk of literal homelessness

• YYA seeking homeless services who may be 
able to rely on their social support system or 
benefit from “light touch” services to avoid 
homelessness

HOST HOMES
Host Homes are an emerging model of housing for 
YYA experiencing homelessness. Models vary quite 
a bit across communities, as no federal funding 
source defines the Host Home model. YYA live in 
the home of a volunteer family or individual with 
the goal of moving out into permanent housing at 
some point. Host families can be volunteers from 
the community or friends or relatives of the YYA 
experiencing homelessness. Host Home programs 
include case management, conflict resolution, and 
family engagement, when appropriate.

NOTABLE FEATURES
• Host Homes may serve as a crisis response 

for young adults. For minors, it may be either 
a crisis response or, with parent/guardian 
consent, a longer-term housing solution

TARGET POPULATION
• Unaccompanied YYA who wish to live in the 

home of a host family or individual

• Young adults who are housing instable while 
attending a college or university

OUR PROGRAM MODELS

“I COULD HAVE TURNED INTO A JUNKIE, 
BUT I KNEW I STILL HAD TO ANSWER TO 
MYSELF, AND I WANTED MORE IN MY LIFE.”
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EMERGENCY SHELTER
Emergency shelters provide an immediate, short-
term, and safe place for YYA in crisis to sleep. This 
resource may be offered in multiple forms, including 
shared shelter units with multiple beds or hotel/
motel vouchers. Shelters may be offered to YYA who 
ultimately require higher levels of engagement (e.g., 
rapid re-housing or non-time-limited supportive 
housing) or to YYA who need a brief respite from 
their current living situation (i.e., YYA may stay for 
a few days or a week due to a specific conflict or 
barrier and then return to where they were living 
before). Entering shelters should be low barrier with 
a focus on harm reduction and safety, and without 
program requirements.

NOTABLE FEATURES
• May be non-time-limited

• May offer short-term or one-time financial 
assistance to secure stable housing

• Depending on YYA’s needs and choices, may 
support family reunification or transition YYA 
into a permanent housing program

• Shelters may be dedicated to servicing a 
specific population, such as YYA who identify as 
LGBTQ

• While shelter should not be time limited, short 
terms of assistance should be achieved by 
having a strong emphasis on working with 
participants to quickly identify safe permanent 
housing options or other housing assistance, 
based on YYA desires/needs

TARGET POPULATION
• YYA in crisis with no other safe housing option

• Focus on youth under age 18 or young adults 
ages 18-24

TRANSITIONAL HOUSING
Transitional Housing provides safe and stable 
temporary housing for youth and young adults who 
prefer a more structured support environment. The 
program has a strong emphasis on developing life 
skills and staying in school or securing work. Services 
and housing assistance are time limited. Upon 
exit, YYA may be able to occupy their housing unit 
under their own lease or may need to find other 
permanent housing. Transitional Housing offers 
specialized services to support YYA through key 
life transitions (e.g., parenthood, behavioral health 
recovery support). Transitional Housing programs 
offer case management including after-care 
services.

NOTABLE FEATURES
• Capacity for both single and roommate options

• Strong emphasis on developing life skills and 
staying in school or securing/maintaining work

• May provide stabilization services to YYA with 
a mental health diagnosis who need more 
intensive support before permanent housing

• Maternity group homes designed to address 
the special concerns of pregnant or parenting 
young adults may fall under the transitional 
housing umbrella

TARGET POPULATION
• YYA experiencing homelessness who prefer a 

more structured program

• Specific populations, such as young adults who 
are pregnant or parenting
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RAPID RE-HOUSING
Rapid Re-Housing is a strategy for YYA experiencing 
homelessness who cannot return quickly to a 
family-living situation and do not have other 
near-term housing options to pursue. The goal is to 
provide immediate access to stable, independent 
housing, along with supportive services, to help YYA 
establish permanency and develop independent 
living skills. The core components of Rapid Re-
Housing include housing identification assistance 
(directly or through a partner organization), rent 
and move-in assistance, individualized case 
management, and wrap-around services (either 
directly or through a partner organization).

NOTABLE FEATURES
• YYA holds lease, if possible; in some cases, 

the provider may initially hold the lease 
and transfer it to YYA once rental history is 
established

• Capacity for both single and roommate options

• Once YYA is stabilized, ramp down service 
involvement to prepare YYA for independence 
(perhaps with mainstream service linkages)

• Provision of financial assistance (e.g., rental 
arrears, security deposits, utility deposits, utility 
assistance, short- to medium-term rental 
assistance)

• Financial assistance can be deep or shallow and 
change over time based on the needs of the 
YYA

TARGET POPULATION
• YYA of local age allowed to occupy rental 

housing

• YYA with desire to live independently, with 
roommates or as the head of household with 
children

NON-TIME-LIMITED  
SUPPORTIVE HOUSING
This program provides non-time-limited housing 
subsidies paired with supportive services. It is 
intended for young people who will have the most 
difficulty maintaining housing independently and 
need ongoing services and financial support to do 
so. This includes YYA with conditions preventing 
them from maintaining housing independently, 
as would be served in a traditional Permanent 
Supportive Housing (PSH) model, and YYA without 
such conditions who would benefit from the 
services. The goal is that YYA in these programs 
will ultimately move on to independent living. The 
YYA holds the lease, although master leasing is an 
option for high-barrier populations.

NOTABLE FEATURES
• Initial assessment to determine service needs; 

services are intensive, flexible, youth-driven, 
voluntary, and offered in the YYA’s housing, as 
needed

• Annual reassessment using common assessment 
tool to determine households ready to “move 
on” or to determine if/when transition to 
traditional adult programming is appropriate

TARGET POPULATION
• YYA of local age allowed to occupy rental 

housing

• YYA with a condition that prevents them from 
maintaining housing independently without 
supportive services; YYA without such a 
condition who would benefit from the housing 
and supportive services 

OUR PROGRAM MODELS
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AFFORDABLE HOUSING
Affordable housing is not exclusively a homeless 
program model, but is envisioned as an option for 
formerly homeless youth and young adults who 
need ongoing housing subsidies or lower-cost 
housing to remain permanently housed. Affordable 
housing is generally funded through mainstream 
programs like local housing authorities. Options 
include housing subsidies or vouchers that enable 
young adults (who have reached the minimum age 
allowed to occupy rental housing) to secure below-
market-rate housing or rent based on income of 
individuals living in the household. Prioritizing 
access to affordable housing for targeted young 
adults who have experienced homelessness is an 
important part of a coordinated homeless system.

NOTABLE FEATURES
• When time limited, subsidies are often paired 

with supportive services to help increase income

• Some programs, such as HUD’s Family 
Unification Program (FUP) and Family Self-
Sufficiency Demonstration, offer rental 
assistance combined with time-limited support 
to increase income

TARGET POPULATION
• YYA of local age allowed to occupy rental 

housing

• YYA with desire to live in independent housing

• For time-limited subsidies, students or workers 
in the process of increasing income to sustain 
housing independently at end of project

• For non-time-limited subsidies, YYA facing 
employment and income barriers (e.g., young 
adults who are pregnant/parenting or have 
disabilities)

FOLLOW-UP SERVICES
No federal definition exists to outline follow-up 
services programs, but communities typically design 
them to support youth and young adults who have 
been diverted from the homeless system or are 
exiting from other housing programs. Also known 
as “aftercare,” follow-up services often consist 
of “light touch” case management and referrals 
to mainstream services. The goal is successful 
integration into the community with social supports 
and connections to appropriate services of the 
YYA’s choice.

NOTABLE FEATURES
• The system is responsive and flexible enough to 

allow for continuity of care with staff from the 
project YYA are exiting or to allow them to try 
another case manager based on their individual 
needs and preferences

TARGET POPULATION
• YYA exiting programs that lack follow-up 

services

• YYA diverted from being served by the homeless 
system

“We adults find comfort in ‘checking a box,’ and this just 
isn’t true for youth today, so we could be adding more to 
their trauma. The unfortunate reality is that funding and 
grants are tied to these boxes.”
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Desmond is a twenty-three year old young man 
who is enjoying permanent housing for the first 
time in seven years. He has been a client with 
Outreach Inc. since the age of 17 and is a quiet, 
introspective individual. His appearance and 
thoughtful demeanor presents more like a bookish 
college student than a homeless youth who spent 
years sleeping outdoors with little money, food, or 
clothing.

Desmond became homeless in 2010 at the age of 
sixteen when he moved from his mother’s home 
in Fort Wayne, Indiana to live with his father in 
Indianapolis. He was eager to reunite with the 
parent who, throughout his childhood, he barely 
knew. His father attempted to purchase a house so 
they could live together. However, the transaction 
failed, causing them both to become homeless. 
They doubled up with friends, but when those 
opportunities diminished, Desmond found himself on 
a perilous journey, bouncing from friends’ couches to 
shelters to sleeping outside.

Desmond is smart. He attended Lincoln Tech for a 
short time and enjoys learning software languages. 
He says it is difficult, though, to maintain a job or 
go to school when there is no place to call home. 
Attending school or changing tires for money was 
sometimes overwhelming, because hygiene and 
hunger were constant issues. 

“That first night I was homeless, I slept on the 
ground by myself. I learned how to play the game 
as time went by and networked with others to stay 
safe.” 

Desmond stayed at Stopover, a youth shelter in 
Indianapolis, for a few weeks. He could not find a 
job, however, and had to leave. As Desmond learned 
how to navigate homelessness, he developed what 
he calls “life hacks.” These hacks included making 
money by pawning or selling items from dumpsters, 
sharing scarce food and water with friends, and 
finding safe areas to sleep. 

He believes that homelessness is not the end of the 
world, and that people have a misconception about 
homeless youth. “They see us as not competent, 
unintelligent, or not all there. We are not insane, we 
are just people who have too many labels based 
on our situation.” Desmond hopes Indianapolis 
will reduce the enormous barriers homeless youth 
frequently encounter. 

“I HOPE THAT 
HOMELESSNESS 
WILL EVENTUALLY 
BE TAKEN DOWN 
TO NOTHING; 
THAT IT NO 
LONGER EXISTS 
FOR MY FRIENDS 
WHO ARE STILL 
WAITING FOR 
A HOME LIKE I 
HAVE.”

RE:TELLING
DESMOND
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RE:SOURCE
ADULT & CHILD HEALTH CENTER
Operates 12 rapid-rehousing subsidies dedicated 
to young adults (age 18-24) and acts as the mobile 
access point for YYA for the Coordinated Entry 
System. Case management is offered to youth and 
young adults in addition to referrals to mental and 
medical health care.

adultandchild.org 

BROTHERS UNITED
Provides free and confidential STD and HIV testing 
to youth and young adults as well as activities 
designed to increase knowledge of HIV status, 
encourage risk reduction, and secure needed 
referrals for appropriate medical, prevention, and 
partner notification counseling.

brothersunitedinc.org 

CHILDREN’S BUREAU
Has five Runaway & Homeless Youth (RHY) funded 
shelter beds and 24 shelter beds dedicated to 
Department of Child Services’ placements. All beds 
are specific for youth ages 17 and under.

childrensbureau.org 

COMMUNITY HEALTH NETWORK
Provides community-based services to youth and 
young adults currently in programming through 
Lutheran Child and Family Services. These include 
case management, therapy, 24/7 crisis intervention, 
and advocacy. Community Health Network is an 
access point for Coordinated Entry.

ecommunity.com

DEPARTMENT OF CHILD 
SERVICES (DCS)
Protects children (under age 18) from abuse and 
neglect and works to ensure their financial support. 
Collaborative Care is a voluntary program that 
allows DCS youth ages 17.5 and older to remain 
under the care and placement of DCS in order to 
continue to receive services, which can include 
rent, utilities, food, and clothing. DCS also offers 
voluntary services in the form of case management 
for young adults ages 18-21 who have been 
discharged from foster care.

in.gov/dcs 

INDIANA YOUTH GROUP (IYG)
Provides a safe and confidential environment 
for LGBTQ youth and young adults ages 12-20 to 
be themselves. Programming includes food and 
clothing pantries, basic needs, meals, tutoring, and 
plenty of lounge areas.

indianayouthgroup.org 

JOB CORPS
Offers a no-cost education and career technical 
training program administered by the U.S. 
Department of Labor that helps young people (age 
16-24) improve the quality of their lives.

indypendence.jobcorps.gov

CURRENT YYA RESOURCES
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RE:COGNITION
LUTHERAN CHILD AND FAMILY 
SERVICES
Currently runs 24 emergency shelter beds for youth 
ages 12-17. Also provides services to youth involved 
with the Department of Child Services, the juvenile 
justice system, and victims of human trafficking.

http://lutheranfamily.org 

MCKINNEY-VENTO LIAISONS
Provides services to overcome obstacles and 
barriers to youth identified by the school districts 
as experiencing homelessness, which includes 
those doubled up. Services include transportation, 
case management, and referrals to community 
resources.

doe.in.gov/student-services/mckinney-vento-
liaison 

NEIGHBORHOOD CHRISTIAN 
LEGAL CLINIC
Partners with other youth agencies to provide legal 
services (i.e. family law issues, accessing education, 
dealing with domestic violence, accessing benefits, 
obtaining identification) to youth and young adults 
experiencing homelessness.

www.nclegalclinic.org 

OUTREACH INC.
Operates YYA day center and reaches out to YYA 
experiencing homelessness in order to equip and 
empower them to achieve stability while connecting 
them with vital resources, such as basic needs, 
meals, and relationships.

outreachindiana.org

PROJECT HOME INDY
Serves the at-risk population of teen mothers 
experiencing homelessness in a holistic residential 
program. Up to five teen mothers and their children 
can be served at one time in the home.

projecthomeindy.org 

SAFE FAMILIES
Serves families with youth under the age of 18 by 
utilizing host homes for the children. Also provides 
services of transportation, mentoring, employment 
assistance, and obtaining tangible items.

indianapolis.safe-families.org 

SCHOOL ON WHEELS
Provides one-on-one tutoring and educational 
advocacy for school-aged youth impacted by 
homelessness. Also offers classes and workshops for 
parents of the youth served through the tutoring 
program.

indyschoolonwheels.org 

STOPOVER, INC.
Has six Runaway and Homeless Youth (RHY) funded 
emergency shelter beds for youth under the age 
of 18, as well as eight transitional housing beds for 
young adults up to the age of 22. Also provides 
after-care counseling for youth after exiting the 
program.

stopoverinc.org

CURRENT YYA RESOURCES
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RE:COGNITION
• Adult & Child Health
• Anthem BlueCross BlueShield 
• Brothers United  
• Children’s Bureau 
• Coburn Place
• Dayspring Family Shelter
• Domestic Violence Network
• Downtown Indy, Inc. 
• EmployIndy
• Englewood Community 

Development Corporation
• Family Development Services 
• Homeless Initiative Program
• Indiana Department of Child 

Services
• Indiana Department of 

Education
• Gallahue Mental Health 
• Governor Eric Holcomb
• Hawthorne Community Center
• Indiana Housing & Community 

Development Authority 
• Indiana University Public 

Policy Institute 
• Indiana University – Purdue 

University Indianapolis 
• Indiana Youth Group
• Indianapolis Housing Agency

• Indianapolis Metropolitan 
Police Department

• Intecare
• Job Corps
• Lutheran Child & Family 

Services
• Marion County Superior Court 

Probation
• Merchants Affordable Housing 

Corporation
• Midtown Mental Health 
• Neighborhood Christian Legal 

Clinic
• Outreach, Inc. 
• Partners in Housing 
• Project Home Indy
• Representative Andre Carson
• Restored
• Safe Families 
• School on Wheels
• Senator Joe Donnelly
• Stopover, Inc. 
• Trusted Mentors
• TWG
• Wheeler Mission Ministries 

We wish to express appreciation to the following 
community partners who wrote letters of support on 
behalf of the Indianapolis Continuum of Care’s application 
for the Youth Homelessness Demonstration Program.



1100 W. 42nd Street, Suite 350
Indianapolis, IN 46208 Map
Phone: 317.630.0853 | Fax: 317.630.0856
Email: info@chipindy.org
www. chipindy.org

RE:SPECT
OUR HEARTFELT

AND APPRECIATION TO:

Abt Associates
IU Public Policy Institute
Schoolhouse Connection
United Way of Central Indiana

Generously  
funded by:


