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Welcome / Grounding /Introductions (brief ©)

Common Agenda/2025 CoC Priorities

Conversation with DMD on Federal Funding Situation

Governance Charter: Final Review and Vote

Break!

Policy and Advocacy Updates

Mayor’s Leadership Council Updates

Announcements
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Discussion
with the
Department of
Metropolitan
Development (DMD)
regarding

Federal funding
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We are all here because we believe

everyone has the right to be housed and
connected to care.




et L}

ANE 4NN 4NN «WE
YEE YEE AR wWEE

__,.Ju aaﬁ

Sﬂ—.ﬁe

o ¢ ¢ B
ma o

.—
¥

.nnﬁ

Sl @B <N <EmE
- o ot S8

1 B <N <EE
a1 an B
a1 51 ¢ <EE

ies

t

10T1

2025 CoC Pr

COALITION F
HOMELESS
IHTERVERTI | 9

- <EE <uE 4

~qmm ot
& L
<L K

%y



ADVISING

?"
%NUUM Cﬁ' ¢

(GOVERNANCE & CHARTER REVIEW

February 18, 2025
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Voting Process Updates

ORIGINAL ONLINE VOTING PROCESS

* Online Voting for Governance Charter Revisions was open
January 17 — January 30t

« Opportunity to vote section by section
» Majority approved charter revisions

FINAL LIVE VOTING

* To ensure more CoC membership voices contribute to the
adoption of the charter revisions, we will take a live consent
vote today
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Indianapolis’ Proposed CoC Governance Structure

Spoke in the ROLE OF THE CoC
Collective Impact  Oversight of federal funding only
Oversite of strategic planning for the homeless
Wheel response system
Set quality standards of services
The BPC will need seats of influence who can sway Connect with other spokes in the collective
funders to adapt funding practices aligned with the impact wheel

community strategy.

Additional capacity from the lead agency will be ROLE OF THE BPC
needed to support BPC in: » Ensure CoC is fulfilling HUD requirements

collective impact work Relationship builders among other governing
bodies, funders, and community stakeholders
to ensure CoC is aligned with community
strategy.

communicating clearly across all entities

establishing MOUs across sectors and governing
bodies

Represents new role
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SIGNIFICANT CHANGES

I1l. Blueprint Council
Blueprint Council Eligibility & Requirements
Blueprint Council Number, Terms & Compaosition
Blueprint Council Meetings & Action

IV. Committees, Workgroups, & Ad Hoc Workgroups

VIl. General Provisions
Operating Year
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COC COMPOSITION AND VOTING MEMBERSHIP

TYPES OF COC MEMBERSHIP

. Organizational Memberships

Organizations can have up to three (3) representatives who are authorized to vote
on behalf of the organization; however, each organization shall be limited to one (1)
vote.

Il.  Individual Voting Memberships

a) Individual who self identifies as having lived experience of homelessness AND
does not have a recognized role in a member organization (e.g. employees,
board members, consultants)

ll.  Individual Supporting Memberships

There will be an unrestricted number of individual supporting memberships
representing the general community. These are non-voting memberships.
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COC COMPOSITION AND VOTING MEMBERSHIP
VOTING MEMBERSHIP ELIGIBILITY & REQUIREMENTS

OPTION 1| INDIVIDUAL VOTING MEMBERSHIP

Self identify as having lived experience of homelessness (individuals with
recognized roles in Member Organizations will not exercise a vote)

OPTION 2 | ORGANIZATIONAL MEMBERSHIP

Commit to Indianapolis’ strategic plan to end homelessness (sign Continuum
Membership Statement annually) AND,

Be an HMIS participating agency (including HMIS-compliant systems) that
engages with Coordinated Entry AND,

Commit to assisting with Winter Contingency and other occurring crisis response
plans AND,

Commit to engage in the CoC annual PIT Count
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COC COMPOSITION AND VOTING MEMBERSHIP

“Commitment” to Indianapolis’ annual Winter Contingency and other occurring crisis response plans

could include any or all of the following activities. This list is not exhaustive and participation will be
subject to a member's capacity, availability, and other commitments:

o Participating in community discussions to problem-solve and add system resources or
capacity

o Leveraging your expertise to support community planning and implementation efforts

o Leveraging your network to assist with sharing crisis response efforts, donations, volunteer
needs or other crisis response work as relevant

o Adhering to alternative or adaptive referral and data processes as are approved by the
Blueprint Council for Coordinated Entry

o Be willing to work with Continuum of Care partners in good faith, in whatever ways are aligned
with your ability and capacity, toward the community goal at hand regarding Winter
Contingency or other crisis planning

“Commitment” to engaging int the CoC annual Point-In-Time (PIT) Count could include any or all of

the following activities. This list is not exhaustive and participation will be subject to a member's
capacity, availability, and other commitments:

o Spreading the word about the Point-In-Time Count to help recruit volunteers by email, social
media, or personal networking

Providing PIT and Housing Inventory Count (HIC) data when requested and as relevant
Volunteering for site-based surveying or coordinating outreach efforts with the CoC
Providing feedback on the process or methodology of the PIT if feedback is requested
Making connections with possible donors who are interested in supporting PIT night or PIT
survey efforts
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BLUEPRINT COUNCIL MEMBER ELIGIBILITY &
REQUIREMENTS

Individual Blueprint Council Member Eligibility and Requirements: Individuals serving on the
Blueprint Council must be an established voting member of the Continuum of Care-in-gooed-standing as
defined by Section |lLA. and, defined-below:

e Attend 75% of the meetings of the Blueprint Council and at least one of the meetings of the
Continuum.

e Participate as an active member of at least one standing committee.

¢ Communicate Blueprint Council work to the peers, industry, and/or population he/she/they

e Commit to a housing first approach to ending homelessness

and V.B.) upon being seated as a Blueprint Council member and annually thereafter
e Commit to strategically aligning their resources and activities in support of the collective impact
goals

Candidates and Council members must meet criteria for the designated seat and adhere to all Governance
Charter policies. Unless specific qualifications are noted, individuals are eligible to serve in a seat with the
following areas of representation if they work or volunteer in a role that provides services in the designated
category. Individuals may also be eligible to serve in each area of representation if they work or volunteer for
an agency that provides services in the designated category. Eligible candidates for any Blueprint Council
seat that also have previously lived experience of homelessness will be given priority in the application
selection process.

e Reside in or be employed in Indianapolis
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BLUEPRINT COUNCIL NUMBER, TERMS & COMPOSITION

Appointed Seats
(term determined by position):

— Previousty - Revised to:

13=t5members  15-22 members City of Indianapolis / Office of the Mayor
Executive Director of CHIP

« CEO of Indianapolis Housing Agency
Elected Seats (3-year terms): ,
» 2 Private Funders

« Two (2) consumers with previously lived

) 2-4 Other Systems Representatives
experience

Affordable Housing Developer Representative OR

One (1) Direct Homeless Service Provider PSH Representative

One (1) Domestic Violence Provider Director of Indianapolis Department of

One (1) Special Populations Representative Metropolitan Development / Federal Homeless and

One (1) Youth Advisory Board (YAB) Member Housing Funding Administrator Representative
 Faith Community Representative

Represents newly added seat
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BLUEPRINT COUNCIL MEETINGS AND ACTION

BPC Meeting Frequency
No less than six (6) times per year

Attendance Requirements

2 absences (excused or unexcused) will warrant inquiry from
the BPC

3 unexcused absences within a 12-month period will result in
a recommendation that the BPC member be removed

Arriving more than 15 minutes late or leaving more than 15
minutes early is considered an absence
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BPC Executive Committee

Blueprint Council BPC Governance Committee

BPC Racial Equity Committee

NOFO Non-Conflicted Workgroup NOFO Provider Workgroup
S L b :
Persons \{wth Lived E>.<per|ence Youth Advisory Board (YAB) Workgroups & Ad Hoc
Advisory Committee Workgroups

Represents new committee
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GENERAL PROVISIONS

— Operating Year

The operating year of the Continuum will commence on January 1st of each calendar year
and end on the 31st day of December of said calendar year.

Newly elected Blueprint Council members will be seated by January3tst March 31st of each
year.

Amendments

The members of the Continuum will have the power to adopt, amend, or repeal the

provisions of this Governance Charter by a two-thirds (2/3) vote of the membership present

at any meeting where such proposed action has been described in the notice of the
meeting.




\‘xo\P»NAPOL,@

i CHARTER REVISIONS

UESTIONS AND CLARIFICATIONS

'V,ps

4’77~UUM o? c

™
m INDIANAPOLIS CONTINUUM OF CARE
S GOVERNANCE CHARTER
TABLE OF CONTENTS
I.  Governance Charter Purpose & Overview 2
II. The of Care 3
A Continuum Mission, Vision, Purpose & 3
B.  Continuum Membership Composition and Voting Rights 4
C. Continuum Meeting:
lIl.  The Blueprint Council. 6
Blueprint Council Roles and 6
B. Blueprint Council Number, Terms, Composition & Guidelines ..
C. Blueprint Council Member and Election:
D.  Blueprint Council Vacancy, Removal & 9
E.  Blueprint Council Meetings & Action 9
F.  Blueprint Council Staffing. 1
v. & Ad Hoc g 10
A Formation and Cc 10
Committee, Workgroup, and Ad Hoc Workgroup Leadership. 12
C. De g Limitations 12
V. Policies 12
A Conflict of Interest & Recusal 12
B. Code of Conduct. 13
C. Non-Di 13
D. Limited Authority 13
VI. Entities 14
A Pro 14
B. G Applicant 14
C. CoC Program Grantee 14
D WIS Lead 1
E.  Lead Agency. 14
Coordinated Entry Entity 14
VII. General 15
A Operating Year. 15
B. ‘Annual Document Review. 15
C.  Record Keeping 15
D. 15
ViIl. Appendix | Terms & De 15
1l

Coming Up Next:




\‘xo\P»NAPOL,@

i CHARTER REVISIONS

CONSENT VOTE

'V,ps

4’77~UUM o? c

™
m INDIANAPOLIS CONTINUUM OF CARE °
et SormmeE o Do you vote to approve the redlined
TABLE OF CONTENTS
. Governance Charter Purpose & Overview 2
. The of Care 3 ° ° ° ° °
A Continuum Mission, Vision, Purpose & 3
B.  Continuum Membership Gomposition and Voting Rights 4 r V I I n I n h | n I n | I
C. Continuum Meeting: 5
lll.  The Blueprint Council. 6
A Blueprint Council Roles and 6
B. Blueprint Council Number, Terms, Composition & Guidelines .. -
C. Blueprint Council Member and Election: ?
D.  Blueprint Council Vacancy, Removal & 9 V
E. Blueprint Council Meetings & Action 9 °
F. Blueprint Gouncil Staffing 10
v. & Ad Hoc g 10
A Formation and Cc 10
Committee, Workgroup, and Ad Hoc Workgroup Leadership. 12
C. Decisi g Limitations 12
V. Policies 12
A. Conflict of Interest & Recusal 12
B. Code of Conduct. 13
C. Non-Di 13
D. Limited Authority 13
VI Entities 14
A Pro 14
B. C Applicant 14
C. CoC Program Grantee 14
D HMIS Lead 14
E.  Lead Agency 14
Coordinated Entry Entity 14
VII. General 15
A Operating Year. 15
B. ‘Annual Document Review. 15
C.  Record Keeping 15
D. 15
VIIl. Appendix | Terms & De 15
1l




T CHARTER REVISIONS coc

G,
?
%~UUM o? c

COC COMPOSITION AND VOTING MEMBERSHIP

TYPES OF COC MEMBERSHIP

. Organizational Memberships

Organizations can have up to three (3) representatives who are authorized to vote
on behalf of the organization; however, each organization shall be limited to one (1)
vote.

Il.  Individual Voting Memberships

a) Individual who self identifies as having lived experience of homelessness AND
does not have a recognized role in a member organization (e.g. employees,
board members, consultants)

ll.  Individual Supporting Memberships

There will be an unrestricted number of individual supporting memberships
representing the general community. These are non-voting memberships.
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Updates from
the Mayor’s
Leadership
Council

This Photo by Unknown Author is licensed under CC BY-NC
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The 2025 PIT
Count is complete!

To everyone who
participated in,
supported, and
conducted the PIT
Count:

IHANKSYOU MUGH!




The Case
Management Institute
Request for Proposals

(RFP) has been sent
out!

Thank you to those
who helped review
the RFP!




Stay Up to
Date, Sign Up

for Our
Newsletters!

Scan to join the Indianapolis CoC Newsletter!

Submit a topic/announcement for the CoC Newsletter here
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