
2025 Q1 CoC Convening
Indianapolis Continuum of Care February 18, 2025 



Purpose & 
Agenda

Welcome / Grounding /Introductions (brief )

Common Agenda/2025 CoC Priorities

Conversation with DMD on Federal Funding Situation

Governance Charter: Final Review and Vote 

Break!

Policy and Advocacy Updates 

Mayor’s Leadership Council Updates 

Announcements



Discussion 
with the 
Department of 
Metropolitan 
Development (DMD) 
regarding 
Federal funding









We are all here because we believe 
everyone has the right to be housed and 

connected to care. 



2025 CoC Priorities



GOVERNANCE & CHARTER REVIEW
February 18, 2025



GOVERNANCE & CHARTER REVIEW

ORIGINAL ONLINE VOTING PROCESS

Voting Process Updates

• Online Voting for Governance Charter Revisions was open 
January 17 – January 30th

• Opportunity to vote section by section
• Majority approved charter revisions

FINAL LIVE VOTING
• To ensure more CoC membership voices contribute to the 

adoption of the charter revisions, we will take a live consent 
vote today 



GOVERNANCE & CHARTER REVIEW

ROLE OF THE COC

ROLE OF THE BPC

Indianapolis’ Proposed CoC Governance Structure

Spoke in the 
Collective Impact 

Wheel
• Oversight of federal funding only
• Oversite of strategic planning for the homeless 

response system
• Set quality standards of services
• Connect with other spokes in the collective 

impact wheel

Represents new role

• Ensure CoC is fulfilling HUD requirements
• Relationship builders among other governing 

bodies, funders, and community stakeholders 
to ensure CoC is aligned with community 
strategy. 

The BPC will need seats of influence who can sway 
funders to adapt funding practices aligned with the 
community strategy. 
Additional capacity from the lead agency will be 
needed to support BPC in:
• collective impact work
• communicating clearly across all entities
• establishing MOUs across sectors and governing 

bodies



CHARTER REVISIONS



CHARTER REVISIONS

II. The Continuum of Care 
 Membership, Composition and Voting Rights
III. Blueprint Council
 Blueprint Council Eligibility & Requirements
 Blueprint Council Number, Terms & Composition
 Blueprint Council Meetings & Action
IV. Committees, Workgroups, & Ad Hoc Workgroups
...

VII. General Provisions
 Operating Year

SIGNIFICANT CHANGES



CHARTER REVISIONS

TYPES OF COC MEMBERSHIP
I. Organizational Memberships

Organizations can have up to three (3) representatives who are authorized to vote 
on behalf of the organization; however, each organization shall be limited to one (1) 
vote.

II. Individual Voting Memberships
a) Individual who self identifies as having lived experience of homelessness AND 

does not have a recognized role in a member organization (e.g. employees, 
board members, consultants)

III. Individual Supporting Memberships
There will be an unrestricted number of individual supporting memberships 
representing the general community. These are non-voting memberships.

COC COMPOSITION AND VOTING MEMBERSHIP



CHARTER REVISIONS
COC COMPOSITION AND VOTING MEMBERSHIP

VOTING MEMBERSHIP ELIGIBILITY & REQUIREMENTS

• Commit to Indianapolis’ strategic plan to end homelessness (sign Continuum 
Membership Statement annually) AND,

• Be an HMIS participating agency (including HMIS-compliant systems) that 
engages with Coordinated Entry AND,

• Commit to assisting with Winter Contingency and other occurring crisis response 
plans AND,

• Commit to engage in the CoC annual PIT Count

• Self identify as having lived experience of homelessness (individuals with 
recognized roles in Member Organizations will not exercise a vote)

OPTION 1 | INDIVIDUAL VOTING MEMBERSHIP

OPTION 2 | ORGANIZATIONAL MEMBERSHIP



CHARTER REVISIONS
COC COMPOSITION AND VOTING MEMBERSHIP



CHARTER REVISIONS

II. The Continuum of Care 
 Membership, Composition and Voting Rights
III. Blueprint Council
 Blueprint Council Eligibility & Requirements
 Blueprint Council Number, Terms & Composition
 Blueprint Council Meetings & Action
IV. Committees, Workgroups, & Ad Hoc Workgroups
...

VII. General Provisions
 Operating Year

SIGNIFICANT CHANGES



CHARTER REVISIONS
BLUEPRINT COUNCIL MEMBER ELIGIBILITY & 

REQUIREMENTS



CHARTER REVISIONS
BLUEPRINT COUNCIL NUMBER, TERMS & COMPOSITION

13-15 members
Previously…

15-22 members
Revised to:

13-15 members
Previously…

• Two (2) consumers with previously lived 
experience

• One (1) Direct Homeless Service Provider
• One (1) Domestic Violence Provider
• One (1) Special Populations Representative
• One (1) Youth Advisory Board (YAB) Member 

Elected Seats (3-year terms):

• City of Indianapolis / Office of the Mayor
• Executive Director of CHIP
• CEO of Indianapolis Housing Agency
• 2 Private Funders
• 2-4 Other Systems Representatives
• Affordable Housing Developer Representative OR 

PSH Representative
• Director of Indianapolis Department of 

Metropolitan Development / Federal Homeless and 
Housing Funding Administrator Representative

• Faith Community Representative

Appointed Seats 
(term determined by position):

Represents newly added seat



CHARTER REVISIONS
BLUEPRINT COUNCIL MEETINGS AND ACTION

BPC Meeting Frequency
• No less than six (6) times per year

Attendance Requirements
• 2 absences (excused or unexcused) will warrant inquiry from 

the BPC
• 3 unexcused absences within a 12-month period will result in 

a recommendation that the BPC member be removed
• Arriving more than 15 minutes late or leaving more than 15 

minutes early is considered an absence 



CHARTER REVISIONS

II. The Continuum of Care 
 Membership, Composition and Voting Rights
III. Blueprint Council
 Blueprint Council Eligibility & Requirements
 Blueprint Council Number, Terms & Composition
 Blueprint Council Meetings & Action
IV. Committees, Workgroups, & Ad Hoc Workgroups
...

VII. General Provisions
 Operating Year

SIGNIFICANT CHANGES



CHARTER REVISIONS
STANDING COMMITTEES

BPC Executive Committee

BPC Governance Committee

NOFO Non-Conflicted Workgroup

Persons with Lived Experience 
Advisory Committee

BPC Racial Equity Committee

Youth Advisory Board (YAB)

Represents new committee

Blueprint Council

Workgroups & Ad Hoc 
Workgroups

NOFO Provider Workgroup



CHARTER REVISIONS

II. The Continuum of Care 
 Membership, Composition and Voting Rights
III. Blueprint Council
 Blueprint Council Eligibility & Requirements
 Blueprint Council Number, Terms & Composition
 Blueprint Council Meetings & Action
IV. Committees, Workgroups, & Ad Hoc Workgroups
...

VII. General Provisions
 Operating Year

SIGNIFICANT CHANGES



CHARTER REVISIONS
GENERAL PROVISIONS

Operating Year

Amendments

The operating year of the Continuum will commence on January 1st of each calendar year 
and end on the 31st day of December of said calendar year.

Newly elected Blueprint Council members will be seated by January 31st March 31st of each 
year.

The members of the Continuum will have the power to adopt, amend, or repeal the 
provisions of this Governance Charter by a two-thirds (2/3) vote of the membership present 
at any meeting where such proposed action has been described in the notice of the 
meeting.



CHARTER REVISIONS
QUESTIONS AND CLARIFICATIONS

Coming Up Next:



CHARTER REVISIONS
CONSENT VOTE

Do you vote to approve the redlined 
revisions in the Indianapolis CoC 

Governance Charter?



CHARTER REVISIONS

TYPES OF COC MEMBERSHIP
I. Organizational Memberships

Organizations can have up to three (3) representatives who are authorized to vote 
on behalf of the organization; however, each organization shall be limited to one (1) 
vote.

II. Individual Voting Memberships
a) Individual who self identifies as having lived experience of homelessness AND 

does not have a recognized role in a member organization (e.g. employees, 
board members, consultants)

III. Individual Supporting Memberships
There will be an unrestricted number of individual supporting memberships 
representing the general community. These are non-voting memberships.

COC COMPOSITION AND VOTING MEMBERSHIP



NEXT STEPS
FEBRUARY 2025

MARCH 2025



marla@tayloradvising.com





Advocacy & 
Policy 
Updates



Updates from 
the Mayor’s 
Leadership 
Council

This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/mcc_indianapolis/10716368136/
https://creativecommons.org/licenses/by-nc/3.0/


ANNOUNCEMENTS



The 2025 PIT 
Count is complete!

To everyone who 
participated in, 
supported, and 
conducted the PIT 
Count: 





Stay Up to 
Date,  S ign Up 
for  Our 
Newsletters!

 

Submit a topic/announcement for the CoC Newsletter here

https://airtable.com/appu8DabwHu10bdby/shrN2pDrW4jZgxLr7
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