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LOI Update from DMD

Taylor Advising: CoC’s Community Plan to End Homelessness



We are all here because we believe 
everyone has the right to be housed and 

connected to care. 



Grounding & 
Introductions
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
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Racial Equity Goal Next Steps



May 8th,2025



Letter of Intent FY24

• LOI for YHDP Host Homes project FY24

– October 1, 2025, to September 30, 2026 

Total Budget $137,768

Supp. Serv $123,992

Admin  $6,888 

City Admin $6,888



Letter of Intent FY25

• LOI for PSH renewal Eskenazi projects

– Adult, Consolidated, & Wellness

– Adult – 50 HH Scatter Site units

– Consolidated – 50 HH Scatter Site units

– Wellness – 32 HH Scatter Site units



Budget Break 

• Eskenazi Adult FY 2025 Award 

– Rental Assistance $658,200 

– Admin   $12,915

– City Admin   $12,915



Budget Break 

• Eskenazi Consolidated FY 2025 Award 

– Rental Assistance $584,400 

– Admin   $12,841

– City Admin   $12,841



Budget Break 

• Eskenazi Wellness FY 2025 Award 

– Rental Assistance $421,248 

– Admin   $2,941

– City Admin   $2,940



Notes 

• Project Details: available on CHIPs website.

• Return to City CoC email by May 23rd

• Office Hours: May 16th 2-4p *link will be sent out

• Point of Contact

– CoCNOFO@indy.gov 

mailto:CoCNOFO@indy.gov
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VISION
“We believe everyone has the right to be 

housed and connected to care.”

VALUES
Client Choice & Individualized Services

Inclusive Community-Level Approach

Housing First

Quality

Cultural Competence & Trauma Informed Care
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marla@tayloradvising.com

lydia@tayloradvising.com





This Photo by Unknown Author is licensed under CC BY-NC

https://www.flickr.com/photos/mcc_indianapolis/10716368136/
https://creativecommons.org/licenses/by-nc/3.0/




 Case Management Institute Advisory Committee RFP Review
o Selected Julie McFarland, LLC as their top choice 
o Very Robust team of individuals from many different 

backgrounds 
▪ Case Management Expertise

▪ Persons with Lived Experience

▪ Data Driven

▪ Trauma Informed 



 Phase 1: Research & Analysis of Relevant Curriculum 
Components 

oEstablishing Partnerships 
oDesk Review
oPartner Interviews 
oGaps Analysis, Synthesis Report 
oHeavy involvement with the Case Management Institute 

Advisory Committee

 Phase 2: Curriculum Development and Design
oCurriculum Development 
oModule Design



 Phase 3: Train the Trainers & Cohort launch 
oWorking within budgetary specs using a hybrid model.
oProviding some off-site support

 Phase 4: Closing the Container 
oDiscussing next steps with the community 
oProviding guidance on what continuous quality 

improvement 
oEngaging in sustainability planning 



 UWCI will work with the Consultant to execute a contract

 Contractor will engage with the Case Management Advisory 
Group to begin work with this project
















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Advocacy & Policy Updates





United Way has recently updated their visitor policy.  CHIP is now required 
to submit a list of attendees for each convening/training, etc.  Please ensure 
each individual attendee is registered rather than registering for multiple 
tickets under one person.  Thanks for your help! 



To stay up to date with all things NOFO, be sure to visit the visit the CoC 
NOFO webpage regularly for all postings.

If you are a current or prospective CoC provider, please ensure a 
representative from your organization is attending the scheduled provider 
meetings.  All designated representatives should have calendar invites.

ChipIndy.org > Continuum of Care > CoC Funding Opportunities/NOFO 2025



Submit a topic/announcement for the CoC Newsletter here

https://airtable.com/appu8DabwHu10bdby/shrN2pDrW4jZgxLr7
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