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Welcome / Grounding /Introductions (brief ©)

CoC Racial Equity Goal

LOI Update from DMD

Taylor Advising: CoC’s Community Plan to End Homelessness

Break!

Mayor’s Leadership Council Updates

Case Management Institute Updates

Policy and Advocacy Updates

Announcements



We are all here because we believe

everyone has the right to be housed and
connected to care.
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Pronouns (at your own
discretion)

Organization/Affiliatio
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Role
Connection Question:

What is your favorite
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activity?
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Racial Equity Goal Next Steps

COALITION FOR HOMELESSNESS
INTERVENTION & PREVENTION
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L etter of Intent FY24

« LOI for YHDP Host Homes project FY24
— October 1, 2025, to September 30, 2026

Total Budget $137,768
Supp. Serv  $123,992
Admin $6,888
City Admin  $6,888

*

THE CITY OF
INDIANAPOLIS




| etter of Intent FY25

« LOI for PSH renewal Eskenazi projects
— Adult, Consolidated, & Wellness

— Adult — 50 HH Scatter Site units
— Consolidated — 50 HH Scatter Site units
— Wellness — 32 HH Scatter Site units

*

THE CITY OF
INDIANAPOLIS




Budget Break

» Eskenazi Adult FY 2025 Award
— Rental Assistance $658,200
— Admin $12,915
— City Admin $12,915

*

THE CITY OF
INDIANAPOLIS




Budget Break

 Eskenazi Consolidated FY 2025 Award
— Rental Assistance $584,400
— Admin $12,841
— City Admin $12,841

*

THE CITY OF
INDIANAPOLIS




Budget Break

 Eskenazi Wellness FY 2025 Award
— Rental Assistance $421,248
— Admin $2,941
— City Admin $2,940

*

THE CITY OF
INDIANAPOLIS




Notes

* Project Detalls: available on CHIPs website.
* Return to City CoC email by May 23rd
 Office Hours: May 16™ 2-4p *link will be sent out

 Point of Contact
— CoCNOFO@indy.gov

b

THE CITY OF
INDIANAPOLIS
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THE INDIANAPOLIS
COMMUNITY PLAN
TO END HOMELESSNESS

May 8, 2025
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PLAN TO END HOMELESSNESS
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)025-2028
NDIANAPOLIS

COMMUNITY PLAN TO
IEND HOMELESSNESS

A \ o

Hundreds of community.leaders, advocates, and organizations. collaborated to create

\T_’f. S%t{':\;‘;&fp&;ﬁ& the 2018-2023 Indianapolis Community Plan to End Homelessness, a plan that the -
M—HOUSED AND = oo Continuwm of Care adapted to continue its work through the Covid-19 pandemic and

CONNECTED TO CARE. - beyond. While these community efforts have helped Indianapolis take steps towards
ending Romelessness, there is much still to be done. The community goals below
are a continuation of the 2018-2023 Indianapolis Community Plan to End
Homelessness, adapted based on findings from the 2023 Evaluation, and ongoing
priorities informed by the community.

Continuum of Care Workgroups will maintain annual action plans to accompany each strategic
priority below to carry related initiatives forward and track the community’s progress.
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% THE INDIANAPOLIS COMMUNITY
PLAN TO END HOMELESSNESS

VISION
“We believe everyone has the right to be
housed and connected to care.”

VALUES

Client Choice & Individualized Services
Inclusive Community-Level Approach
Housing First
Quality
Cultural Competence & Trauma Informed Care
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Strategic Priority 2: Increase availability and access to safe, supportive, and permanent housing.

By taking a collaborative approach between service providers, businesses, and government entities, we can ensure quick access to the type of
housing most needed by those experiencing homelessness - whether that's a safe haven from domestic violence, rapid rehousing, or permanent
supportive housing - with the ultimate goal of positioning Indianapolis as a champion for permanent housing solutions.

INCREASE AVAILABILITY AND ACCESS TO

SAFE, SUPPORTIVE, PERMANENT HOUSING



THE INDIANAPOLIS COMMUNITY
PLAN TO END HOMELESSNESS

ADVISING

INCREASE AVAILABILITY AND ACCESS TO
SAFE, SUPPORTIVE, PERMANENT HOUSING

HOW WE'LL TRACK PROGRESS

# of unsheltered neighbors who
are permanently housed with rental
subsidies and supportive services

CORE STRATEGY 11
Create direct housing pathways for
unsheltered neighbors by strengthening
and scaling street outreach and housing
navigation and securing targeted rental
subsidy and service funding for a streets
to home initiative

CORE STRATEGY 1.2 H m
Expand and scale rapid )
exits from emergency LT T
shelters through housing h h

subsidies to eliminate ))
chronic and long-term E E
homelessness

CORE STRATEGY 1.3
Expand availability of housing
through master leasing, permanent
supportive housing, rapid rehousing,
housing choice vouchers, and
project-based vouchers

% reduction in the number of
unsheltered individuals

HOW WE'LL TRACK PROGRESS

# of long-term stayers in shelters who
are navigated to permanent housing
through problem-solving, direct cash
assistance, or rental subsidy and services

% reduction in the number of
long-term shelter stayers

)

HOW WE'LL TRACK PROGRESS

. hausmg choice vouchers ¢ master lease units

rmanent suppnrtwe . ra id rehousing
using units sidy slots

« project-based vouchers maintalned
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THE INDIANAPOLIS COMMUNITY coC
PLAN TO END HOMELESSNESS

Strategic Priority 3: Expand and enhance wraparound services to increase housing stability and
prevent returns to homelessness.

While people experiencing homelessness do not all share the same path to obtaining permanent housing, we do know that overall health — which is
influenced by mental, physical, social, environmental, and economic factors — plays a key role in the ability of all community members to secure and
maintain stable housing for themselves and their families. We must develop a system of streamlined wraparound supports designed to meet
individuals and families where they are and ensure inclusive and unrestricted access to the care they need.

Strategic Priority 4: Unify intersecting systems in a shared approach to prevent people from being
released into homelessness.

Every day, individuals in Indianapolis are discharged from hospitals and treatment centers, released from the department of correction and local jail
systems, and aging out of the foster care system without a place to call home. As a community, it is our shared responsibility to ensure that these
intersecting systems are equipped not only to provide or connect individuals and families to resources for safe housing, but to ensure access and
placement to prevent them from being released without a place to call home.

PREVENT RETURNS TO HOMELESSNESS
THROUGH CONSISTENT CROSS-SYSTEM
HOLISTIC SUPPORTIVE CARE
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THE INDIANAPOLIS COMMUNITY
PLAN TO END HOMELESSNESS

HOLISTIC SUPPORTIVE CARE

PREVENT RETURNS TO HOMELESSNESS
THROUGH CONSISTENT CROSS-SYSTEM

CORE STRATEGY 2.1 HOW WE'LL TRACK PROGRESS

Eviction prevention though ********** 95% of formerly homeless individuals and
landlord engagement and families will remain housed in permanent
legal services *****i*** supportive housing after two years

CORE STRATEGY 22 HOW WE'LL TRACK PROGRESS HOW WE'LL TRACK PROGRESS
Scale and strengthen case Re-introduce the Case % of Continuum of
management practices to Management Institute Care agencies with
ensure fidelity to housing and establish case relevant staff who

first and alignment with

management standards i i
best practices g participate in the Case

Management Institute
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ﬁ ' Strategic Priority 1: Optimize the crisis response system to reduce the length of time people experience
3»“- ‘ homelessness and focus on permanent housing as a solution.
g‘f‘;ﬁ‘%‘;‘;"é‘kﬁ\?ﬁ“&‘é‘é‘s‘\kss 3 With increased housing as the clear exit strategy from homelessness in our community, our efforts must be reinforced by an evolved approach of our

2018-2023 crisis response system that concentrates our collective resources on the shared belief that everyone has the right to be housed. By shifting the
p practices within the crisis response system so that all homeless service providers see themselves as part of the supportive housing system, we can

prioritize permanent housing for all, reduce demands on temporary shelters, and rebalance the shelter system.

¥  REDUCE THE NUMBER OF PEOPLE
IS  ENTERING HOMELESSNESS
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PLAN TO END HOMELESSNESS

MWW\  REDUCE THE NUMBER OF PEOPLE HOWWELL
Wy  ENTERING HOMELESSNESS » ‘ % of individuals
who exit
Continuum of Care
diversion programs
CORE STRATEGY S toa parmanant
Front door diversion efforts aim to provide immediate, safe housing housing destination

alternatives to entering shelter or experiencing unsheltered homelessness
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The CoC is currently aligned under a shared goal to reduce Black homelessness in Indianapolis
|Numﬂl\\’§‘§§\§§|'a“&ssﬁ§ by 35% by 2025.

2018—2“23

STRENGTHEN THE HOMELESS RESPONSE SYSTEM
TO REDUCE THE IMPACT OF HOMELESSNESS ON
OVERREPRESENTED POPULATIONS
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PLAN TO END HOMELESSNESS

TO REDUCE THE IMPACT OF HOMELESSNESS ON
OVERREPRESENTED POPULATIONS

@ STRENGTHEN THE HOMELESS RESPONSE SYSTEM

CORE STRATEGY 4.1 HOW WE'LL TRACK PROGRESS

Focused coordinated Launch a CES tool to address overrepresentation; while
entry interventions monitoring data to ensure vulnerable groups receive
and processes housing assessments, placements and support

HOW WE'LL TRACK PROGRESS
Ensure Continuum of Care governing
body and workgroups reflect
demographics of the community served

CORE STRATEGY 4.2
Continuum of Care
governance practices
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PREVENT RETURNS TO HOMELESSNESS
THROUGH CONSISTENT CROSS-SYSTEM
HOLISTIC SUPPORTIVE CARE

REDUCE THE NUMBER OF PEOPLE
ENTERING HOMELESSNESS

STRENGTHEN THE HOMELESS RESPONSE SYSTEM
TO REDUCE THE IMPACT OF HOMELESSNESS ON
OVERREPRESENTED POPULATIONS



A

ADVISING

2025-2028

DIANAPOLIS

- ' OMMUNITY PLAN TO
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WE BELIEVE EVERYONE
HAS THE RIGHT TO BE
HOUSED AND
CONNECTED TO CARE.

INCREASE AVAILABILITY AND ACCESS TO
SAFE, SUPPORTIVE, PERMANENT HOUSING

CORE STRATEGY 11 HOW WE'LL TRACK PROGRESS Y
Create direct housing pathways for # of unsheltered neighbors who
unsheltered neighbors by strengthening are permanently housed with rental
and scaling street outreach and housing subsidies and supportive services
subﬂ!dy amm:ﬁ;;m a:v“e:ls % reduction in the number of

to home initiative unsheltered individuals

P — ] — b

HOW WELL TRACK PROGRESS
# of long-term stayers in shelters who
are navigated to permanent housing

exits from emergency through problem-solving, direct cash

shelters through housing assistance, or rental subsidy and services

subsidies to eliminate ))

chronic and long-term H H ‘ % reduction in the number of

homelessness T long-term shelter stayers

'CORE STRATEGY 13 HOW WE'LL TRACK PROGRESS

mm‘:ﬂmum - « housing choice vouchers « master lease units

' i i rmanent su| ive  * rapid rehousin

;:ppml :w I:wslnmnd r::ousm ° ::uslng units sl Subsidy stots ©
using choice vouchers, ai . ir hers maintained

project-based vouchers based voucl

HOLISTIC SUPPORTIVE CARE

s Y

PREVENT RETURNS TO HOMELESSNESS
THROUGH CONSISTENT CROSS-SYSTEM

HOW WE'LL TRACK PROGRESS

95% of formerly homeless individuals and
families will remain housed in permanent
supportive housing after two years

‘CORE STRATEGY 22 HOW WE'LL TRACK PROGRESS. HOW WELL TRACK PROGRESS
Scale and hen case R« the Case % of Continuum of
management practices to Management Institute Care agencies with
F";“'e:df_l“y mr:‘t""_st'f‘"g and establish case relevant staff who

1[5t AN 2 gNMment wi management standards icil il
best practices g participate in the Case

Management Institute

't  REDUCE THE NUMBER OF PEOPLE A PRdcRess
Wiy ENTERING HOMELESSNESS

CORE STRATEGY 3
Front door diversion efforts aim to provide immediate, safe housing

O\\ %ofindividuals
who exit
Continuum of Care
diversion programs
to a permanent
housing destination

alternatives to entering shelter or experiencing unsheltered homelessness

STRENGTHEN THE HOMELESS RESPONSE SYSTEM
TO REDUCE THE IMPACT OF HOMELESSNESS ON
OVERREPRESENTED POPULATIONS

‘CORE STRATEGY 41 HOW WELL TRACK PROGRESS
Focused coordinated Launch a CES tool to address overrepresentation; while
entry interventions % data t groups receive
and processes housing assessments, placements and support

HOW WELL TRACK PROGRESS
E::zm: 5}' C:re Ensure Continuum of Care governing
governance practices body and workgroups reflect

of th served
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( lydia@tayloradvising.com







Updates from
the Mayor’s
Leadership
Council

This Photo by Unknown Author is licensed under CC BY-NC



https://www.flickr.com/photos/mcc_indianapolis/10716368136/
https://creativecommons.org/licenses/by-nc/3.0/

Update:
TihelCase
Management
Institute
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U p d ate: - Case Management Institute Advisory Committee RFP Review
I n d i anad p o I o Selected Julie McFarland, LLC as their top choice
. o Very Robust team of individuals from many different
1S C ase backgrounds
= Case Management Expertise
M ana g eme = Persons with Lived Experience

Data Driven
Trauma Informed

nt
Institute
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Proposal

Highlights

Phase 1: Research & Analysis of Relevant Curriculum
Components

o Establishing Partnerships

o Desk Review

o Partner Interviews

o Gaps Analysis, Synthesis Report

o Heavy involvement with the Case Management Institute
Advisory Committee

Phase 2: Curriculum Development and Design
o Curriculum Development
o Module Design

THTERYERTEN
& PREVESTEIH



Proposal

Highlights

Phase 3: Train the Trainers & Cohort launch
o Working within budgetary specs using a hybrid model.
o Providing some off-site support

Phase 4: Closing the Container
o Discussing next steps with the community

o Providing guidance on what continuous quality
improvement

o Engaging in sustainability planning

THTERYERTEN
& PREVESTEIH



« UWCI will work with the Consultant to execute a contract

- Contractor will engage with the Case Management Advisory
Group to begin work with this project
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Lived
Experience

Advisory
Council
Launch
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We are launching the Persons with Lived Experience Advisory Council
this summer!

Purpose: A dedicated group of people with lived experience who will
review and advise on CoC wide and program specific policy, procedure
and planning processes as we advance our collective work.

Interested individuals connect with Rebecca Rhodes
rrhodes@chipindy.org

Eligibility:
+ Adults 25 and older with lived experience of homelessness (18-24
participate in Youth Advisory Board).

* Not currently facing housing instability

- This work is compensated by the Persons with Lived Experience Fund that
supports Youth Advisory Board and all other Lived Experience input and
participation

COALITION FOR
HOMELFARHERR
IHTERYENTEOH
& PREVENTIDH

chip



mailto:rrhodes@chipindy.org

Advocacy & Policy Updates
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Stay Up to
Date, Sign

Up for Our
Newsletter
s!

Scan to join the CHIP Newsletter Scan to join the Indianapolis CoC Newsletter!

Submit a topic/announcement for the CoC Newsletter here

COALITION FOR
HOMELFRIHE £l
IHTERYERTEN
& PREVERTEIH


https://airtable.com/appu8DabwHu10bdby/shrN2pDrW4jZgxLr7
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