a. House Keeping

1. Zoom Procedures: Zoom meetings and the chat box are recorded and downloaded.
Council members should have videos on and names displayed.

2. Blueprint Council meetings are open meetings. The public may listen in but there is
not a public comment period, unless expressly scheduled by the Executive
Committee

3. Conflict of Interest: Members of the Continuum will disclose potential conflicts of
interest that they may have regarding any matters that come before it in full session,
Council, committee, or other group of the CoC.

b. Roll Call

Voting members, non-voting members, guests, and members not in attendance are
included.

1. Voting Members in Attendance
Casey Foley, I'mon Robinson, Jim Richter, Niki Wattson, Leigh Riley Evans, Chelsea
Haring- Cozzi, Rachel Scott, Jaimie Reynolds, Emmy Hildebrand, Jennie Fults, Pastor
Greene, Rhiannon Edwards, Breya Birdsong

2. Non-voting Members in Attendance
Sara Van Slambrook

3. Guests in Attendance
Rodney Stockment, Elliot Zans, Siara Cox, Rebecca Rhodes

4. Members Not in Attendance
Roxy Lawrence, Dee Ross, Lessa Astercourte

I. New Business

a. Community Plan
Chelsea gave update on Community Plan to give context. Elliot presented on CHIP updates
and recommendations to the plan. Council discusses scope of agency and language of plan
and edits that need to be made.

Suggested Changes:

1.1 Street outreach data in hmis needs to be improved

1.2 Need expanded hmis visibility at Wheeler; data sharing agreement and tech platform for
sharing

1.3 CoC cannot alone impact housing inventory; no control over housing vouchers --
reorder the bullets and add parentheses that notes it as an influence strategy

2.1 Change "eviction" to "homelessness" in strategy and delete "supportive" in the metric so
it just reads "permanent housing"

3.1 Capturing diversion in hmis is tricky, need to make sure they are getting enrolled at the
front end, what to instead measure "% of individuals who are enrolled and do not enter the
homeless system w/in 12 mos"
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4.1 None
4.2 Remove "demographics"

Suggestion to create a accompanying document to the plan that would help to simplify the
plan for community consumption.

Chair Sara Van Slambrook as if council would like to move to vote. Jennie Fults move to vote,
Pastor Greene Seconded.

Vote passed 13 yay to 0 nay. No abstentions.

Il. Call to Order
The meeting was called to order at by Chair Sara Van Slambrook.

lll. Announcements
a. Next Meetings
1. BPC: June 17th at 2:00pm
2. Convenings: Special Convening June 10th

IV. Action Items

Rebecca to make suggested edits and post update plan on the CoC Website and send out to
CoC list serv.

Rebecca to send out calendar hold to special convening and press conference.

V. Other Notes

VI. Adjournment
The meeting was adjourned at 3:12pm by Chair Sara Van Slambrook.
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