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Welcome, Appreciation, and 
Grounding 



CHIP 
Mission &
Vision

Common Agenda + Shared Metrics

Inform and drive the 
narrative on homelessness

Cultivate an understanding on the 
root causes of homelessness and the 

solutions

Align a narrative around the core 
belief that housing should be a human 

right

Utilize data for insight and 
impact 

Cultivate a data culture and utilize 
data to improve practice, 
performance, and equity 



Framing

“We are strongest when we see the 
most vulnerable in our society, bear 

witness to their struggles, and then work 
to create systems to make it better.”

-Stacey Abrams



Today’s 
journey

Community Plan + Goals

2025 Point-In-Time (PIT) Count

PIT in Context: Key Drivers of Homelessness

Continuum of Care + Local Initiatives

Calls to Action + Policy Needs



Coalition for 
Homelessness 
Intervention + 
Prevention 
(CHIP)

Mission 
CHIP partners with the 

Indianapolis community to 
advance a shared vision to 

end homelessness by 
inspiring collective action 

and advocating for 
permanent housing 

solutions.

Vision
We envision an Indianapolis 
where everyone has a safe, 

stable, and affordable home 
and is embraced by 

compassionate care and an 
inclusive community. 



What 
unifies us?
Shared vision and unifying goal



Housing as a human need 
and right.

Data presented today reflects 
real, sacred human lives.



Shared 
Vision

Everyone has the right to be 
housed and connected to care.



Community 
Plan to End 
Homelessness

Identified Priorities
Increase availability + access to safe, supportive, 

permanent housing

Prevent returns to homelessness through consistent cross-
system holistic supportive care

Reduce the number of people entering homelessness

Strengthen the homeless response system to reduce the 
impact of homelessness on overrepresented populations

Note: the full Community Plan to End Homelessness, including specific strategies, can be found on the CHIP website: https://www.chipindy.org 

https://www.chipindy.org/


Unifying 
Racial 
Equity 
Goal

To reduce Black 
homelessness by 

35% by 2025.



2025 Point-in-
Time (PIT) Count
A single-night snapshot of 
homelessness in Indianapolis



Agenda

Understanding the PIT
How is it Conducted?
Who is Included?

2025 PIT Numbers
Focus on Racial Disparity

PIT in Context: 
Community Data + Policy

PIT = Point in Time



What is 
the Point-
in-Time 
(PIT) 
Count?

Federal Report
Single-night Census             
Last 10 Days of January

Federal Funding Decisions
Informing Federal Policy
AHAR: Report to Congress

AHAR = Annual Homeless Assessment Report



Single-
Night 
Snapshot

Demographics

Location

Barriers

Shelter Utilization (HIC)

Trends

HIC = Housing Inventory Count



Who is – 
and is not 
- Included 
in the PIT?

• Emergency Shelters (crisis shelters)
• Transitional Housing (longer term shelter)
• Unsheltered Neighbors (streets, cars, abandoned buildings)

Included (Federal Definition of Homelessness)

• Couch-surfing
• Overcrowding
• Hospital Stays or Incarceration
• Temporary Hotel Stays
• Student Homelessness
• Domestic Violence, Human Trafficking, Survival Sex
• Permanent Supportive Housing, Rapid Rehousing, Recovery 

Housing
• Individuals who decline participation in the PIT survey

Excluded

Note: PIT Counts capture data for individuals meeting the US Department of Housing and Urban Development’s definition of homelessness. 
Other federal departments (e.g., the US Department of Education) have different definitions.
PIT = Point-in-Time



Conducting 
the PIT

Emergency Shelters (crisis shelters)
Transitional Housing (longer-term shelter)
Unsheltered Neighbors (vehicles, camps, etc.)

Electronic Data Exports
Resident and Site-Based Surveys
Data Review + Cleaning 

Surveys are Voluntary
Unsheltered Neighbors are Transient
Weather has an Impact

PIT = Point in Time



2025: Continued Count Improvements

300+ 
intentional 

locations

Multiple 
teams 

surveying 
at dusk

All Nine 
Townships

Additional 
PIT Pack 
Support



2025 PIT 
Results:
Jan. 22, 2025

1,815 
Indianapolis Residents 

Experiencing Homelessness

1,325 
Emergency 

Shelter
(73%)

159
Transitional 

Housing
(9%)

331 
Unsheltered

(18%)

PIT = Point in Time



We saw a nearly 7% increase, driven by increased Emergency 
Shelter stays and another high unsheltered count.

997

1,318 1,315

1,042
1,167

1,325

45 43

360 304
244

220 195 159
186

263
202

357 339 331

1,588

1,928

1,761
1,619 1,701

1,815

2020 2021 2022 2023 2024 2025

Emergency Shelter Safe Haven Transitional Housing Unsheltered Total

COVID-19



Additional 
Emergency 
Shelter 
Beds Affect 
PIT Totals

5 Emergency Shelter Projects 
Increased Bed Capacity in 2025

1 New Project Became 
Operational

New Winter Contingency 
Projects were Full

PIT = Point in Time



“Why don’t they 
just go to a 

homeless shelter?”



Shelter Capacity:
Many programs were at or 

near capacity

Existing Inventory:
Less open beds than 

unsheltered residents

Program Barriers:
Virtually every open 

bed had a requirement 
or barrier (e.g., 

reserved for domestic 
violence survivors)

Open shelter 
beds may not 
be accessible 
to residents 
sleeping 
outside.

2025 
PIT Count

PIT = Point in Time



Unsheltered 
homelessness is 
increasing.

These residents 
are facing 
increased 
barriers to 
housing and 
shelter.

64

180

63

128

52

116

2020 2025

Number of Unsheltered Residents Reporting 
Select Conditions

Experiencing Chronic Homelessness
Severe Mental Illness
Chronic Substance Use

Note: “Chronic homelessness” refers to residents who have a disabling condition AND either (a) have continuously experienced 
homelessness for 12 months or more, or (b) have experienced at least 4 episodes of homelessness over 3 years, where those 
episodes cumulatively add to at least 12 months of homelessness.

103% 
Increase

123%
Increase

181% 
Increase



Homelessness 
in Indianapolis: 
more families 
and long-term 
homelessness, 
fewer veterans

491
Individuals in 
Families w/ 

Minor Children
(17% increase)

125
Veterans

(26% decrease)

401
Chronically 

Homeless Residents
(24% increase)

87
Unaccompanied 
Youth + Young 

Adults
(10% increase)

Note: “Chronic homelessness” refers to residents who have a disabling condition AND either (a) have continuously experienced 
homelessness for 12 months or more, or (b) have experienced at least 4 episodes of homelessness over 3 years, where those 
episodes cumulatively add to at least 12 months of homelessness.



Youth 
Beyond 
the PIT

1,476
Youth + Young Adults (YYA) 

served in 2024 through Youth-
Focused Projects in HMIS

48%
Women and 

Girls

6%
Gender-

Diverse Clients

76%
Youth of 

Color

32%
1+ Disabling 

Condition

Note: data reflects youth and young adults with an active HMIS enrollment in youth-focused projects in 2024.
PIT = Point-in-Time   |   HMIS = Homeless Management Information System



Black residents are overrepresented among 
residents experiencing homelessness in Indy.

Census (2023)

Source: US Census Bureau (American Community Survey, 2023 estimates)
PIT = Point-in-Time

PIT (2025)
## 92 93 94 95 96 97 98 99 ##
81 82 83 84 85 86 87 88 89 90
71 72 73 74 75 76 77 78 79 80
61 62 63 64 65 66 67 68 69 70
51 52 53 54 55 56 57 58 59 60
41 42 43 44 45 46 47 48 49 50
31 32 33 34 35 36 37 38 39 40
21 22 23 24 25 26 27 28 29 30
11 12 13 14 15 16 17 18 19 20

1 2 3 4 5 6 7 8 9 10

27%

## 92 93 94 95 96 97 98 99 ##
81 82 83 84 85 86 87 88 89 90
71 72 73 74 75 76 77 78 79 80
61 62 63 64 65 66 67 68 69 70
51 52 53 54 55 56 57 58 59 60
41 42 43 44 45 46 47 48 49 50
31 32 33 34 35 36 37 38 39 40
21 22 23 24 25 26 27 28 29 30
11 12 13 14 15 16 17 18 19 20

1 2 3 4 5 6 7 8 9 10

55%



The increase in 
homelessness 
for Black 
residents 
(12%) was 
higher than 
the overall 
increase (7%).

864

1,040 994

849 899
1,004

56
106 111 104

163 185

668
782

656 666 639 626

2020 2021 2022 2023 2024 2025

Residents Counted on PIT Night, by Race

Black Residents Other Residents of Color White Residents

Note: “Other Residents of Color” is used because the Dept. of Housing and Urban Development (HUD) has changed required Race/Ethnicity 
categories over the years.
PIT = Point-in-Time

COVID-19



Disparity 
shows up 
differently 
in different 
populations

PIT = Point-in-Time

As unsheltered 
homelessness 

increases, about 
30% of these 

residents are Black

54% of veterans 
were Black in 2025. 

Homelessness is 
decreasing across 

veteran 
populations.

52% of 
unaccompanied 
youth and young 

adults were Black.

55%
of residents in the 2025 PIT 

Count were Black



Racial 
disparity is 
especially 
high in 
shelters

58% 59% 61% 62% 57% 61%

42% 41% 39% 38% 43% 39%

2020 2021 2022 2023 2024 2025
Black Individuals in Shelters Other Individuals in Shelters

1,402 1,665 1,559 1,262 1,362 1,484

Note: “Other Individuals” is used because HUD has changed required Race/Ethnicity categories over the years. Data reflects Emergency 
Shelter and Transitional Housing stays.



More residents 
in families are 
experiencing 
homelessness.

Racial disparity 
is highest 
among these 
families.

72% 74% 82% 71% 67% 68%

28% 26% 18% 29% 33% 32%

2020 2021 2022 2023 2024 2025
Black Individuals in Families Other Individuals in Families

419424485401312 491

Note: “Family” refers to households with at least 1 adult over 18 and at least 1 minor child under 18. “Other Individuals” is used because HUD 
has changed required Race/Ethnicity categories over the years. 

Up 17% 
from 
2024



Recap: PIT data reflects 
what we know to be true

More Indianapolis 
residents are 
experiencing 
homelessness

Black families are 
disproportionately 

affected

More residents are 
unsheltered with 

additional barriers 
to shelter and 

housing

PIT = Point in Time



Housing is a human right.

Data presented today reflects 
real, sacred human lives.



PIT 
Night: 
Indy 
Shows 
Up Record 

Volunteer 
Count

Mental 
Health 

Response

Medical 
Care Team

Youth-
Focused 

Team

Cold, Wet, 
+ Mud

Data 
Cleaning

Flooded 
Inbox



Homelessness 
in Indy
Why do residents leave their homes? 
Why can’t they get housed after?



Homelessness is a systemic 
housing issue.

It will either be addressed or 
sustained by policymakers.



Sources: United for ALICE; US Census Bureau (American Community Survey, 2023 Estimates); US Department of Housing and Urban 
Development

Consistently, over 40% of Marion County households cannot 
cover costs of living.

57% of all Marion County are homeowners. 58% of Black 
households are renting.

From 2015 to 2023, median rent was higher than Fair 
Market Rent for studio and 1-bedroom apartments. 

50% of renters in Marion County earned under $50,000 in 
2023.



Sources: US Census Bureau (American Community Survey, 2023 estimate)

1 in 4 renters spent at 
least 50% of their income 
on housing costs in 2023.



Indy 
2024: 
Evictions 
Hotbed

2,100+ 
Monthly 
Eviction 

Filings

Source: Princeton University’s Eviction Lab (accessed June 16, 2025)



Job Loss Eviction + 
Foreclosure Gentrification Un/under-

employment
Domestic 
Violence

Family 
Intolerance Divorce Death of a 

Family Member
Disability 

(Existing + New)
Extended 

Hospital Stay

Aging out of 
Foster Care

Release from 
Incarceration

Personal 
Hardship

Disasters 
(e.g., fire)

Home Becomes 
Uninhabitable

Safe, Affordable, + Suitable Housing



Source: US Census Bureau (American Community Survey, 2023 estimates)

= 
1% of all housing 

units in Marion 
County
(2023)



Source: US Census Bureau (American Community Survey, 2023 estimates)

About 94% of 
housing units are 

occupied
(2023)



Source: US Census Bureau (American Community Survey, 2023 estimates)

About 94% of 
housing units are 

occupied
(2023)

Less than 1/3 
of vacant 

housing units 
are

for rent or for 
sale



PIT is 
Predictable: 
Few homes 
in Indy are 
vacant and 
available. 

Source: US Census Bureau (American Community Survey, 2023 estimates)

About 94% of 
housing units are 

occupied
(2023)

Less than 1/3 of vacant housing units are
for rent or for sale (2023)



PIT is 
Predictable: 
Monthly 
Housing 
Costs are 
Rising

Source: US Census Bureau (American Community Survey, 2019 and 2023 estimates)

$972 

$1,124 

$901 

$1,187 

2019 2023

Median Monthly Housing Costs for 
Owners and Renters

32% 
Increase

16% 
Increase



PIT is Predictable: Marion County 
Wages are Insufficient for Housing

Source: National Low Income Housing Coalition
Note: “Housing Wage” is the hourly wage an individual needs to cover Fair Market Rate for a rental unit. 

Minimum 
Wage
$7.25

Bedrooms
Hours of 

Minimum Wage 
Per Week

Housing Wage

0 104 hours $18.88
1 121 hours $22.02
2 143 hours $25.94
3 187 hours $33.81
4 226 hours $40.88



Homelessness is a systemic 
housing issue.

It will either be addressed or 
sustained by policymakers.



Policy 
from 
Indiana’s 
Elected  
Officials 
is Behind 
this Data

Indiana has no rent escrow policy and severely lacks 
tenant protections

Policy encourages out-of-state housing purchases

Vouchers are not a protected form of rent payment

Lower-income Hoosiers give a greater portion of their 
income in taxes

Minimum wage was last raised in 2009

Source: Institute on Taxation and Economic Policy. (2024, January 9). Who pays? 7th edition: A distributional analysis of the tax systems in 
all fifty states. https://itep.org/who-pays-7th-edition/

https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/
https://itep.org/who-pays-7th-edition/


HOUSING IS A HUMAN RIGHT. 
HOUSING FIRST + QUALITY SERVICES WORKS.

INCOME
EDUCATION
HEALTHCARE
SAFETY
COMMUNITY

HOUSING
STABILITY

HOMELESSNESS

Housing 
+

Quality 
Services



Two stories, 
two paths 
forward

2020 PIT 
Count

2024
PIT Count

Louisville, KY 1,102 1,728

Milwaukee, WI 970 885

Source: Continuum of Care (CoC) Homeless Population and Subpopulation Reports, accessed via HUD Exchange 



IN Legislative 
Session: 
Criminalization 
of Homelessness 
Beaten Three 
Times!

Source: Headlines from WFYI



HOUSING FIRST + QUALITY SERVICES WORKS IN 
INDY: WE NEED IT RESOURCED AND SCALED

95% 96% 95% 94% 97%

2020 2021 2022 2023 2024

Housing Stability, Permanent Supportive 
Housing + Other Permanent Housing Clients

90% 92% 92% 91% 94%

2020 2021 2022 2023 2024

Housing Stability, Rapid Rehousing Clients

Note: reflects PSH/OPH clients who remain in their unit or exit to other permanent housing and remained housed in a year, or RRH clients 
who exit to permanent housing and remain housed in a year



Bottom Line:

With policy and 
data, homelessness 

is predictable in 
Indianapolis.

Homelessness is 
also solvable. We 
know what solves 

homelessness.

We need what works 
to be resourced to 
sustain and scale 

with fidelity.



Continuum 
of Care + 
Solutions



Learning 
objectives

Understand how the Indianapolis 
Continuum of Care works to 
address homelessness

Understand how focusing on 
housing will strengthen our city, our 
state, and our lives. 

Learn how Indianapolis is 
positioned to be a national leader in 
excellent homelessness response



I’m sorry, did you just say National Leader in homelessness response?

After this entire presentation about how unsheltered homelessness is increasing and all the 
barriers we face?



A Continuum of Care (CoC) is a 
homelessness response system 

within a specific geographic region.

HUD established the beginning 
the CoC model in 1994 to 

consolidate funding 
applications, and to encourage 

local response system 
development. 

Indiana has two CoCs: 

Indianapolis 
(Marion County) 

&  
Balance of State 

(The other 91 counties!)

Continuum 
of Care 
Overview

Source: IHCDA via in.gov



• To describe the CoC PROGRAM of the U.S. 
Department of Housing & Urban Development (HUD)1

• To describe the STRUCTURE required to be in place in 
a local community to access the CoC  program funds2

• To describe broadly all individuals and organizations 
working with people experiencing homelessness in a 
geographic region regardless of funding 3

The term “CoC” is used in 3 ways:



Goals + 
Values of the 
Continuum 
of Care

Homelessness is Rare, Brief and Non-
Recurring 

Everyone has the right to be housed and 
connected to care

Housing First is a central system value 
held by all participants 

Reality: Homelessness is a persistent and 
increasing issue we are struggling to address. 



Collective 
Impact: 

Our Shared 
Framework

Common Agenda
We believe everyone has the right to 

be housed and connected to care, 
and we recognize that we can help 
more people by working together. 

Shared Measurement
System

System Performance Measures as 
agreed upon in the Community Plan 

to End Homelessness using HMIS 
Data entered by providers

Backbone Support  
Organization

CHIP functioning as CES Lead, 
HMIS Lead & Backbone Support to 

facilitate community priorities.

Mutually Reinforcing  
Activities
Diverse stakeholders working  
together with specific  
activities that support and  
coordinate actions of others

Continuous  
Communication
Trust, common vocabulary,  
sense of fairness/ objectivity 
in  decision-making, problem  
solving



Indicators 
of a 
Successful, 
Resourced 
Continuum 
of Care

• Resourced Prevention and Diversion
• Protective Tenant Policies
• Affordable housing optionsRare

• Responsive, Housing-First System
• Resourced Housing Programs
• Inventory of accessible unitsBrief

• Strong Supportive Services 
• Permanent Housing Options
• Connected to Care

Non-
Recurring



Indianapolis 
CoC: 

Core 
Activities & 
Program 
Types



Prevention & 
Diversion

Keeps people 
housed & reduces 

inflow!

Prevention:

 Keeps people 
from losing 

housing

Diversion:

 Keeps people 
who have lost 
housing from 
entering the 

system



Supportive 
Services

Provided 
across all 

program types
&

Key to housing 
stability

Case Management

Housing Navigation 

Vital Documents

Education and Employment Assistance

Health and Mental Health Connections

Financial Coaching 

Benefit Assistance

Including, but not limited to: 



Emergency Shelter & Interim Housing
Keeping our neighbors out of the weather, and keeping families together

Emergency Shelter
• Ideally low barrier
• Often congregate settings 
• Often restricted to specific groups
• Protects neighbors from the 

elements
• Often provides programming and 

supportive services

Interim Housing
• Can refer to any temporary, 

transitional or bridge housing 
program

• Generally has longer stays than 
emergency shelter

• Keeps people sheltered while 
waiting for permanent options 

Examples in Indy
• Dayspring Center 
• Family Promise 
• Wheeler Mission
• St George Bridge Housing
• Grant per Diem (GPD- Veteran 

transitional housing) 



Street Outreach
Keeping our neighbors safe, connected, & on the road home

Connecting with unsheltered 
neighbors

• Engagement
• Basic needs
• Case management 
• Emergency health & mental 

health 
• Transportation

Collaborating partners

• Clinician Led Crisis Response 
(CLCR)

• Mobile Crisis Assistance Team 
(MCAT)

• Indianapolis Metropolitan 
Police Dept (IMPD)

• Faith Based Street Outreach 
• Other Service Agencies

Examples in Indy

• Professional Blended Street 
Outreach (PBSO)

• Adult & Child’s PATH Outreach 
• Streets to Home Initiative



Housing 
Programs

Bringing our 
neighbors 

home

Rapid Re-Housing 
• Medium-term rental assistance (up to 2 years) 
• Focus on increasing income and stability

Permanent Supportive Housing 
• For neighbors with a disabling condition and who have been 

experiencing homelessness for a year or more
• Ongoing/indefinite support

Examples in Indy
• PSH- Horizon House’s Compass on Washington 
• PSH- Adult & Child Shelter Plus Care 
• RRH- Homeless Initiative Program (HIP) CoC Rapid Re-

Housing
• RRH- Damien Center Youth Rapid Re-Housing



Coordinated 
Entry

System

How we assess and 
refer folks to our 
limited housing 

program 
opportunities

Intake Assess Prioritize Refer

• The Coordinated Entry System (CES) is a standardized process all CoCs 
must use to prioritize neighbors into limited permanent housing 
programs as fairly as possible. 

• CES also allows us to track our work and understand who is coming into 
and exiting from the homelessness response system. 

• The more resources we have, the more people we can house



Coordinated Entry System (CES) 
refinements are improving equity

59%

41%

CE Assessments

Black Neighbors Other Neighbors

64%

36%

Referrals to Permanent 
Housing

Black Neighbors Other Neighbors

65%

35%

Permanent Housing 
Placements

Black Neighbors Other Neigbhors

Note: Data reflects assessments, referrals, and placements from January 1, 2025 to June 13, 2025



Ideal, 
Resourced, 
System 
Response to 
Homelessness:

All Paths 
Lead Home

Prevention 
& Diversion

Supportive 
Services 

Shelter & 
Interim 
Housing

Street 
Outreach

Coordinated 
Entry

Housing 
Programs



The 
Indianapolis 

Continuum of 
Care

Prevention & 
Diversion

Supportive 
Services 

Shelter & 
Temporary 

Housing

 
Street 

Outreach 

Coordinated 
Entry

Housing 
Programs

City of 
Indianapolis

HUD Funding 
Recipient

Blueprint 
Council

CoC Governing 
Board 

System Lead 
Agency

HMIS



Realities of 
the System 
Response to 
Homelessness

With limited resources, and increasing need, we cannot 
address homelessness in a fast and responsive way. 

People we can help the fastest are those who we can divert 
from entering the system. 

People who enter the system, especially families, end up 
waiting for a long time before being able to access housing. 

Housing options are limited and very few units are suitable for 
families.

We are managing homelessness in Indianapolis, but not 
moving toward ending it. 



Reality: 
Between new 
programs 
and closures, 
our PSH and 
RRH 
inventory is 
stagnant

1,304 1,287
1,391

1,209 1,259

1,454

544
692

1,121

776 788
705

2020 2021 2022 2023 2024 2025

Permanent Housing Beds on PIT Night

Permanent Supportive Housing Rapid Rehousing

PSH = Permanent Supportive Housing   |   PIT = Point-in-Time



Our 
Coordinated 
Entry System 
(CES) helps folks 
access housing, 
but we do not 
have enough 
permanent 
housing to meet 
the need. 

1,092 
residents 

accessed PH 
through CES

217 
residents 

self-resolved 
while in CES

3,300 
residents had 

been 
assessed but 
not housed

Note: reflects HMIS data for Coordinated Entry during Calendar Year 2024.



Recent 
Proposals 
from 
Elected 
Federal 
Officials

HUD + CoC Cuts

Voucher Cuts

Merger of HUD grants



Ok, but how does all this 
work result in Indianapolis 
being a national leader in 

homelessness response??? 



Did you 
know…

From 2019 to 2024:

National PIT Counts increased by 36%

Indiana Balance of State PIT Count increased by 17% 

Indianapolis only saw a 9% increase.

Source: Continuum of Care (CoC) Homeless Population and Subpopulation Reports, accessed via HUD Exchange 



That 
means:

Indiana, and to a greater 
degree, Indianapolis, have 

successfully slowed the 
growth rate of 

homelessness compared 
to the national average! 

How did we do that?



That 
means:

Through using our existing 
system, expertise, local 

partnerships, and collaboration 
to maximize the impact of the 

funding available to us.  

How do we stop the 
increase entirely?

Sustainable, diverse, and 
local investments 

Dedicated affordable and 
permanent housing

Protective and community 
focused policies

Together, we can bring 
Indianapolis, Indiana

HOME NOW



Day1 
Families 

Fund

Streets to 
Home 

Case 
Management 

Institute 

Master 
Leasing 

Strategy

New 
Coordinated 

Entry Tool 

Weather 
Strategy 

Collaboration 

Housing to 
Recovery 

Fund 

HomeNow 
Indy 

System 
Support

 

What makes Indy 
Unique?

A (non-exhaustive) map 
of local initiatives:

Community 
Plan to End 

Homelessness



When 
people are 
housed, 
they thrive.

So does our 
community.

None of us want to see people living and dying on 
our streets.

In 2019, the US spent nearly $255 billion in justice-
related expenditures. It is estimated that housing 

everyone in shelters would cost $9.6 billion.

Housed people are healthier and experience fewer 
medical crises and rely less on emergency services. 

A city with high housing rates and low homelessness 
is a better city for business, tourism, industry and 

education. 

A housed city is a safer, wealthier, and more 
welcoming city. 

Sources: US Department of Justice (Justice Expenditure and Employment Dashboard), National Alliance to End Homelessness



Imagine Indianapolis- fully housed. No one on 
the streets. Shelters are for brief crisis, not 

ongoing stays. 

A housed, resourced community is a stable, safe, 
healthy and thriving place to be. 

Indianapolis has what it takes to lead the way- in 
fact, we already are. 



THANK YOU, 
Indianapolis 
Continuum 
of Care!



Call to Action
Activation and alignment of will, resources, 
and action 



Federal 
Uncertainty  

U.S. Housing 
and Urban 
Development 
(HUD)

HUD has been largest 
funder of homelessness 

assistance  

Continuum of 
Care, Emergency 
Solutions Grants, 

Housing for 
Persons with 

HIV/AIDS

Housing Choice 
Vouchers, 

Emergency 
Solutions Vouchers, 
HUD-VASH, Foster 

Youth to 
Independence 



Federal  
funding 
is at risk

Indy Residents’ 
Housing is at Risk
1,690+

Indy 
residents 

supported 
by Homeless 
Preference 

Voucher 

260+
Indy 

residents 
supported 

by 
Emergency 

Housing 
Vouchers 

100+
Indy 

residents 
supported 
by FYI or 

NED 
Vouchers 

1,030+
Indy 

residents 
living in CoC 

or ESG-
funded 

permanent 
Housing 

Note: totals reflect unique residents with an active enrollment in the Homeless Management Information System in 2024. Because CoC-
funded victim service providers (VSP) do not use HMIS to ensure client privacy, totals are conservative.



What do 
we need 
to scale 
our 
efforts 
for 
greater 
impact?

Investment in supportive and affordable housing

Strategic and aligned investment in high-performing interventions

A functioning and responsive public housing agency that prioritizes 
homelessness

More special purpose vouchers allocated to the homeless response 
system

State policy that prevents income discrimination, provides tenant 
protections, and incentivizes investment in housing development

Champions to protect and advocate for Housing with Services (not 
criminalization or band-aid "solutions")



How do we 
advocate?

POLICIES THAT DO WORK
 INVESTMENT IN HOUSING AND SERVICES!

 Eviction prevention 
 Universal rental assistance

 Increasing wages
 Repair and preserve affordable housing

 Expanding and scaling affordable and permanent supportive 
housing

 Investment in community-based mental and behavioral health 
services, peer supports, and tenant supports

 Stronger tenant education and protections (ex. rent escrow)
 Greater enforcement of habitability standards and 

accountability
 Low-barrier, sufficiently resourced, and housing-focused 

shelters



Exciting 
Example

Posted on July 10, 2025
CSH Applauds Bipartisan Action Establishing 
Permanent Funding for Supportive Housing in Nevada

AB366_EN.pdf

https://www.leg.state.nv.us/Session/83rd2025/Bills/AB/AB366_EN.pdf


How do we 
advocate?

POLICIES THAT DO NOT WORK
 FINING OR CRIMINALIZING PEOPLE 

FOR BEING HOMELESS
 Disinvestment in public housing and affordable 

housing
 Only focusing on crisis response 

and temporary solutions (e.g., shelters, 
sanctioned camps)

 Preempting local efforts to reduce barriers to 
housing and scale solutions

 Treating homelessness as a criminal justice or 
law enforcement issue



We need 
political 
and 
social 
will

“Not everything that is 
faced can be changed. 

But nothing can be 
changed until it is 

faced.”
- James Baldwin



It takes us 
all to 
make an 
impact

ADVOCATE

ENGAGE

LEARN

SUPPORT



What can 
you do?

• Hoosier Housing Needs Coalition
• Greater Indianapolis Multi-Faith Alliance
• National Alliance to End Homelessness 

Advocate

• Participate in the annual PIT Count
• Support Street Reach Indy, Housing to Recovery, + Streets to 

Home
• Volunteer with an organization
• Serve on a board

Volunteer/Donate

• Families + Individuals experiencing homelessness
• Your network of influence 
• Your elected officials 

Engage 



Thank you for your 
presence, advocacy, 

and support!
Visit us at: https://www.chipindy.org

https://www.chipindy.org/
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