WE BELIEVE EVERYONE
HAS THE RIGHT TO BE
HOUSED AND
CONNECTED TO CARE.

PRIORITY
ONE

CORE STRATEGY 1.1

Create direct housing pathways for
unsheltered neighbors by strengthening
and scaling street outreach and housing
navigation and securing targeted rental
subsidy and service funding for a streets

to home initiative
CORE STRATEGY 1.2 JEn |

»
Expand and scale rapid — _|_
exits from emergency
shelters through housing
subsidies to eliminate omm |omm >>
chronic and long-term E E
homelessness
CORE STRATEGY 1.3

Expand availability and maintenance of
housing through master leasing,
permanent supportive housing, rapid
rehousing, housing choice vouchers, and
project-based vouchers

2025-2028
INDIANAPOLIS
dCOMMUNn'v PLAN TO
END HOMELESSNESS

Hundreds oficommunity.leaders, advocates, and organizations.collaborated to create

the 2018-2023 Indianapolis Community Plan to End Homelessness, a plan that the -

Continuum of Care adapted to continue its work through the'Covid-19 pandemic and
beyond.:While these community efforts have helped Indianapolis take stepstowards
ending Romelessness, there is much still'to be done. The community goals below
are a continuationof the 2018:2023 Indianapolis Community Plan to End
Homelessness, adaptéd based on findings from the 2023 Evaluation, and ongoing
pr|or|t|es informed by the communlty T

__Centinuum of Care Workgroups wi —maiﬁta/n annual action plans to accompany-edch strategic

priority below to carry related initiatives forward and track the community’s progress.
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INCREASE AVAILABILITY AND ACCESS TO
SAFE, SUPPORTIVE, PERMANENT HOUSING

HOW WE'LL TRACK PROGRESS
# of unsheltered neighbors who are °
permanently housed with rental
subsidies and supportive services

% reduction in the number of
unsheltered individuals

HOW WE'LL TRACK PROGRESS

# of long-term stayers in shelters who are
navigated to permanent housing through
problem-solving, direct cash assistance,
or rental subsidy and services

% reduction in the number of
long-term shelter stayers

HOW WE'LL TRACK PROGRESS

e master lease units ® housing choice vouchers

e rapid rehousing subsidy
slots

o ﬁermanent supportive
ousing units

e project-based vouchers

PREVENT RETURNS TO HOMELESSNESS

PRIORITY
TWO

- THROUGH CONSISTENT CROSS-SYSTEM

HOLISTIC SUPPORTIVE CARE

CORE STRATEGY 2.1

Homelessness grevention
though landlor

engagement, legal services,
and wraparound services

CORE STRATEGY 2.2

Scale and strengthen case
management practices to
ensure fidelity to housing
first and alignment with
best practices

PRIORITY
THREE

CORE STRATEGY 3.1

Front door diversion efforts aim to provide immediate, safe housing
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HOW WE'LL TRACK PROGRESS

Re-introduce the Case
Management Institute
and establish case
management standards

REDUCE THE NUMBER OF PEOPLE
ENTERING HOMELESSNESS

HOW WE'LL TRACK PROGRESS

95% of formerly homeless individuals and
families will remain housed in permanent
housing after two years

HOW WE'LL TRACK PROGRESS
% of Continuum of Care

agencies who adopt
established community
case management
standards

HOW WE'LL
TRACK PROGRESS

% of individuals
enrolled in diversion
and do not enter the
homelessness
system within 12
months

alternatives to entering shelter or experiencing unsheltered homelessness

STRENGTHEN THE HOMELESS RESPONSE SYSTEM
TO REDUCE THE IMPACT OF HOMELESSNESS ON
OVERREPRESENTED POPULATIONS

PRIORITY
FOUR

CORE STRATEGY 4.1 HOW WE'LL TRACK PROGRESS

Launch a CES tool to address overrepresentation; while
monitoring data to ensure vulnerable groups receive
housing assessments, placements and support

Focused coordinated
entry interventions

and processes

HOW WE'LL TRACK PROGRESS

Ensure Continuum of Care governing
body and workgroups reflect
demographics of the community served

CORE STRATEGY 4.2

Continuum of Care
governance practices
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