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CHIP Partners with the Indianapolis community to advance 
a shared vision to end homelessness by inspiring collective 
action and advocating for permanent housing solutions. 
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Dear Community Partners, 
Supporters, and Fellow Advocates,  
 
Thank you for your continued support and commitment to our collective 
work to make homelessness in Indianapolis rare, brief, and non-recurring. 
Our vision is an Indianapolis where everyone has a safe, stable, and 
affordable home and is embraced by compassionate care and an inclusive 
community. You are part of making that vision a reality as we partner across 
the Indianapolis community to advocate for and expand permanent housing 
solutions.  
 
To advance this vision, CHIP launched our next 3-year strategic plan in 2024. 
This plan creates a framework for how CHIP will move forward over the next 
several years. A critical part of this plan is informing and shaping the 
narrative on homelessness, so that more people understand the key drivers 
and solutions to homelessness. Having a common understanding of the 
problem is key to inspiring a shared vision for collective action. CHIP stepped 
into this role in significant ways in 2024, launching our first State of 
Homelessness Address, training volunteers at the U.S. Olympic Swim Trials, 
engaging in the film premiere of Beyond the Bridge at Clowes Hall with over 
1,000 people, and seating the first Mayor’s Leadership Council on 
Homelessness. CHIP also elevated our role at the statehouse working 
collaboratively with partners to successfully defeat efforts to criminalize 
unsheltered homelessness, and to begin working on an initiative to provide 
direct housing pathways to those living on the streets.  
 
As we work to make a bigger impact on reducing homelessness in 
Indianapolis, our team remains committed to bringing partners together to 
around a common goal, to use data to inform progress and drive strategy, to 
advocate for resources and policy alignment, and to ensure we are 
advancing strategies that are effective, equitable, and impactful. We firmly 
believe that it will take all of us to inspire change. Our unhoused neighbors 
deserve nothing less. 
 
In partnership and with gratitude, 
 
 

   
Dr. Chelsea Haring-Cozzi Scott Sheehan 
Executive Director  Board Chair 
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Adopting a New Strategic Framework 
 
ADVANCING TOGETHER: A STRATEGIC FRAMEWORK 
FOR CHIP 
 
In the spirit of our mission to partner with the Indianapolis community to advance a 
shared vision to end homelessness by inspiring collective action and advocating for 
permanent housing solutions, CHIP is proud to embark on our new three-year 
strategic plan. Grounded in collaboration, inclusivity, and advocacy, this plan serves 
as a roadmap to guide our efforts in addressing homelessness and its root causes 
within our community. 
 
At the heart of our strategic planning process was the active engagement of diverse 
stakeholders. We recognize that addressing homelessness requires a collective 
effort, ensuring representation from all facets of our community. From the board of 
directors to our dedicated staff, passionate service providers, and voices from 
marginalized communities, we valued every perspective and insight shared 
throughout the planning journey. 
 
Combining six core strategic pillars, the new CHIP 2024-2026 strategic plan is 
designed to foster impactful change and drive measurable outcomes. These pillars 
include: 
 

• Inform and drive the narrative on homelessness: Cultivate understanding 
and alignment through the development of a robust community education series focused on 
increased awareness, knowledge, and understanding of homelessness. 

 

• Connect, inspire, and activate an interconnected ecosystem: Through defined goals and aligned 
priorities, enhance the network of community partners across the prevention, intervention, and 
housing ecosystem. 

 

• Strengthen and utilize data for insight and impact: Create, cultivate, and analyze data to inform and 
support CoC strategies that will address disparities and capture progress on shared metrics. 

 

• Advance system opportunities and resource alignment: Educate and engage philanthropy and the 
private sector to inspire alignment and expand existing relationships and networks to leverage 
investment in the Indianapolis homelessness ecosystem. 

 

• Engage and advocate for impact and policy change: Understanding of best practices to address 
housing, identifying the gaps in needs, or addressing the change in policies needed to address issues 
that impact the housing ecosystem. 

 

• Strengthen and enhance CHIP’s operational capacity and sustainability: Implement a robust 
recruiting onboarding, and professional development plan that attracts talent with diverse 
backgrounds, experiences, and perspectives. 

 
As we embark on the implementation phase of our strategic plan, we are poised to make significant strides in 
our collective goal to end homelessness. By leveraging the collective expertise, resources, and passion of our 
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stakeholders, we are confident that our efforts will result in tangible improvements in the lives of those 
affected by homelessness in our community. 
 
The strategic plan for CHIP reflects our unwavering commitment to address homelessness through 
collaborative, data-driven, and equitable approaches. Moving forward, we remain steadfast in our dedication 
to creating a community where everyone has access to safe, stable, and affordable housing. Together, we 
advance towards a future where homelessness is truly brief, rare, and non-recurring. 
 

Our Approaches 
 

COLLECTIVE IMPACT 
 
CHIP embraces a comprehensive and strategic approach to address homelessness 
through collective impact. By bringing together leaders, implementors, providers, 
advocates, funders, and stakeholders from various sectors, we aim to unify the 
community around a shared vision that “everyone has the right to be housed and 
connected to care.” This vision is grounded in a belief that housing should be a human 
right and that aligning with Housing First is how we end homelessness. CHIP 
recognizes the importance of empowering and coordinating the talents, resources, 
and expertise across different agencies, sectors, and systems to make a greater 
impact.  
 
This approach involves not just a shared vision but also a concrete agenda for change.  
 
Emphasizing relational work is crucial; ending homelessness requires building trust, understanding, and 
cooperation among diverse stakeholders. Establishing a shared measurement system allows tracking progress 
and holding all parties involved accountable. Additionally, coordinating mutually reinforcing activities ensures 
that efforts are complementary rather than redundant. 
 
Continuous communication is essential for keeping all stakeholders informed, engaged, and motivated. CHIP 
continuously provides this backbone support, in the form of dedicated project and data management, which 
helps facilitate the coordination and implementation of collective impact efforts. Highlights of these efforts in 
2024 are shared throughout this report. 
 

COMMUNITY COLLABORATION AND PARTNERSHIPS 
 
CHIP serves as the primary agency for the Indianapolis Continuum of Care (CoC) - a network of community 
members, agencies, and stakeholders united under a collective impact approach to preventing and ending 
homelessness in Indianapolis.  
 
CHIP is staffed by a talented and dedicated team focused on organizing, supporting aligning the governance 
and implementation infrastructure of the Indianapolis CoC. In 2024, CHIP continued to support the Blueprint 
Council and its standing committees.  CHIP provided significant support to the Racial Equity Committee 
through the development of a committee charter, a set of committee goals, and a partnership with the Racial 
Equity Action Lab (REAL) through the Technical Assistance Collaborative (TAC). This partnership helped inform 
the goal to reduce Black homelessness and the equity overhaul of the coordinated entry system (CES) 
assessment and prioritization process. In addition to supporting the Blueprint Council, CHIP held quarterly CoC 
membership convenings, 12 monthly CoC community calls, and provided project management support to over 
a dozen work groups across the CoC. CHIP also supported and held a bi-annual CoC election for new Blueprint 
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Council members, updated and confirmed CoC membership, and onboarded several new system 
representatives for open-appointed seats. 
 
Advancing Racial Equity Work 
 
In April 2023, the Blueprint Council for the Indianapolis CoC established a unifying goal to reduce Black 

homelessness by 35% by 2025. CHIP’s annual Point-in Time Count data and Homelessness Management 

Information System (HMIS) data informed this goal. In 2024, data continues to show racial disparities in 

homelessness. CHIP’s data analysis allowed the Blueprint Council to focus on an equity goal that, if achieved, 

will eliminate racial disparities across the homeless response system. CHIP’s Data Analytics team developed 

by-name lists to guide this work and inform progress. 

 
The Blueprint Council established three key tactics to achieve this goal: (1) relaunch a Housing Command 
Center, (2) implement equitable coordinated entry processes, and (3) enhance housing stability supportive 
services.  
 
The overarching aim is to not only reduce Black homelessness but to eliminate racial disparities in 
homelessness, ultimately creating a more equitable system for all individuals in Indianapolis. 
 
In 2024, the second year of this goal, CHIP: 

• Leveraged funding to target investment to address family homelessness, expand permanent housing 
choices, and overcome financial barriers to housing. 

• Invested in strategies to divert families from homelessness and creating safe sheltering opportunities 
for more families so no child sleeps outside.  

• Retired the VI-SPDAT, an assessment tool that was found to be racially biased. Launched an interim 
prioritization using existing HMIS data. 

• Continued ongoing data analysis to ensure the CES INTERIM Prioritization provided racially equitable 
permanent housing matches. 

• Continued facilitation of a Coordinated Entry System (CES) Refinement Workgroup charged with the 
design and pilot of a vulnerability tool, including ongoing data analysis focusing on the racial equity of 
the locally developed tool. 

• Supported the Persons with Lived Experience compensation fund, allowing for meaningful access and 
involvement in the work of the CoC. 

 

OVERCOMING BARRIERS TO HOUSING 
 
CHIP leveraged funding to address family homelessness, expand permanent housing choices, and overcome 
financial barriers to housing.  
 

• Investing in strategies to reduce family homelessness.  
o CHIP continued to administer Bezos Day 1 Families Fund to advance strategies that address 

family homelessness.  
o CHIP administered $370,000 in funds to support a Centralized Family Diversion Fund in 

partnership with the Homeless Initiative Program. 
o CHIP administered $30,345 to support families during winter contingency shelter expansion in 

partnership with Holy Family, Family Promise, and Aspire Indiana.  
 

• Expanding strategies to increase permanent housing. 

• Coordinated Entry System Updates by the numbers: 
o 3,216 households assessed  
o 58% of households assessed identified as Black 
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o 39% of households assessed were staying in shelter 
o 45% of households assessed were unsheltered 
o 544 Permanent Housing Placements into CoC Projects (RRH, PSH, and OPH) 

 

• Breaking Down Barriers to Housing Access– 2024 Flexible Funding Impact 

• 159 referrals resulting in over $43,946 in direct assistance for the following top categories (300% 
increase): 
o 79 Obtaining Vital Documents (e.g., Government ID, Birth Certificate, etc.) 
o 56 Rental Assistance 
o 24 Relocation Assistance  

 

DATA SERVICES     
HMIS is a critical component of the Indianapolis Continuum of Care, enabling effective collaboration of care 
for all our neighbors in need of safe, stable, and permanent housing. CHIP, as the HMIS and CES Lead, actively 
reviews, evaluates, and analyzes data internally and with system stakeholders to keep a pulse on the 
effectiveness of CoC Projects and our Coordinated Entry System. The 2024 Indy CoC Successes Dashboard 
reflected the following: 
 

• 3,216 assessments with increased racial equity compared to those who enter the homeless system 
o 58% Black, African American or African 
o 4% Hispanic/Latina/e/o 
o 2% Indigenous 
o 1% Asian 
o 39% White 

• 1, 036 referrals to permanent housing programs, of which: 
o 59% Black, African American, African 
o 3% Hispanic/Latina/e/o 
o 3% Indigenous 
o 1% Pacific Islander 
o 39% White 

• 544 permanent housing placements 
o 62% Black African American, African 
o 3% Hispanic/Latino/e/o 
o 2% Indigenous  
o 1% Pacific Islander 
o 37% White 

 
In addition, CHIP plays a central role in data collection and analysis to ensure compliance with HUD funding 
requirements as well as to enable informed decision-making and problem-solving at the local and national 
levels. As the HMIS Lead for Indianapolis, CHIP supports: 
 

• 348 individual users across 44 agencies (no increase from 2023) 
• 1,346 help desk tickets resolved 

 
Data collection and evaluation helps our community better understand who experiences homelessness, where 
disparities exist, what services people access, and how those services perform in ending homelessness and 
supporting housing stability. In 2024: 
  

• 3,633 Indianapolis residents had enrolled in an HMIS Emergency Shelter, Transitional Housing, or 
Street Outreach project. 

• 51% of residents with a program enrollment in HMIS were Black.  
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• 1,701 Indianapolis residents were experiencing homelessness on the night of the 2024 Point-in-Time 
Count  

• In 2024, the Coordinated Entry System completed 3,216 housing assessments.  
• In 2024, 544 households accessed permanent housing (RRH, PSH, or OPH) through the Coordinated 

Entry System  
 

TRAINING, PROFESSIONAL DEVELOPMENT, AND TECHNICAL 
ASSISTANCE 
 
To improve data collection, quality, and a data-informed culture, CHIP expanded a learning management 
system to provide more comprehensive and accessible training to agency partners.  
 

• 698 active users 

• 453 completed courses 
 

In 2024, CHIP continued to advance data culture and improve data quality across partner agencies.  
 

• 40 agencies received technical assistance  

• 14 agencies engaged in onsite support 
 

ADVOCACY & AWARENESS 
 
HANDBOOKS OF HELP 
The Handbook of Help is a resource guide available to individuals in Indianapolis who may be 
homeless or at risk of homelessness. Each year, CHIP distributes thousands of printed copies in the 
community, as well as hosts the Handbook of Help online.  CHIP partners with the IndyBar 
Foundation and IU McKinney School of Law students to review, update, and prepare the annual 
Handbooks. We are grateful for this ongoing partnership!  
 

• 20,000 handbooks were printed and distributed in 2024. 

• English and translated versions remained accessible online. 

 
HOMELESS PERSONS’ MEMORIAL SERVICE 

CHIP holds space for the annual Homeless Persons’ Memorial service 
every year, providing a way to mourn individuals who experienced 
homelessness who passed away collectively. The 2024 service was held at 
Roberts Park United Methodist Church in Downtown Indianapolis on 
December 21, 2024. 100 individuals were remembered.  
 
 
 

 

BEYOND THE BRIDGE: A SOLUTION TO HOMELESSNESS 
On August 20,2024 CHIP sponsored and participated in a free community awareness event by A Bigger Vision 
Films as they unveiled their impactful documentary, Beyond The Bridge: A Solution to Homelessness, which 
explores a critical question: What is the solution to homelessness? Post premiere, community advocates, 
service providers, and housing experts came together to engage in a powerful conversation about 
homelessness right here in Indianapolis. We were proud to have CHIP’s Executive Director, Chelsea Haring-
Cozzi, featured in a Q&A panel, sharing insights into our local efforts to ensure safe, affordable housing for all.  

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FaBiggerVision%3F__cft__%255b0%255d%3DAZVJSIZ4UUTwfZ1gNWWoiS87-WD8zFKMUECUniJULn1Gdxe6c1a02wQ_FQDf_IqmSNQ8E354-pXDZMcBiCcj7ShNV5gMCVrUBDehxdJ-d9NszBk62g7mTazv7ZO5eeCi2VHfjOjNnfte7j0sNJZp2SWRYWyXCdxQNYjol5NA7P0Dxw%26__tn__%3D-%255dK-R&data=05%7C02%7Ctdarling%40chipindy.org%7C43ee767c72654cfd0ccd08ddc87d0c9c%7C592792b251e9489594e7b192b794077c%7C0%7C0%7C638887161627118326%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=640vavQDpxdKil5CLVlyrHmLGhwP93H9qjrMQ02HpD4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FaBiggerVision%3F__cft__%255b0%255d%3DAZVJSIZ4UUTwfZ1gNWWoiS87-WD8zFKMUECUniJULn1Gdxe6c1a02wQ_FQDf_IqmSNQ8E354-pXDZMcBiCcj7ShNV5gMCVrUBDehxdJ-d9NszBk62g7mTazv7ZO5eeCi2VHfjOjNnfte7j0sNJZp2SWRYWyXCdxQNYjol5NA7P0Dxw%26__tn__%3D-%255dK-R&data=05%7C02%7Ctdarling%40chipindy.org%7C43ee767c72654cfd0ccd08ddc87d0c9c%7C592792b251e9489594e7b192b794077c%7C0%7C0%7C638887161627118326%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=640vavQDpxdKil5CLVlyrHmLGhwP93H9qjrMQ02HpD4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FaSolutionToHomelessness%3F__cft__%255b0%255d%3DAZVJSIZ4UUTwfZ1gNWWoiS87-WD8zFKMUECUniJULn1Gdxe6c1a02wQ_FQDf_IqmSNQ8E354-pXDZMcBiCcj7ShNV5gMCVrUBDehxdJ-d9NszBk62g7mTazv7ZO5eeCi2VHfjOjNnfte7j0sNJZp2SWRYWyXCdxQNYjol5NA7P0Dxw%26__tn__%3D-%255dK-R&data=05%7C02%7Ctdarling%40chipindy.org%7C43ee767c72654cfd0ccd08ddc87d0c9c%7C592792b251e9489594e7b192b794077c%7C0%7C0%7C638887161627142683%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XTq%2Bap1yP38UAxr55L%2FoqhfWs%2BDu3DY1n%2F1eubTbsao%3D&reserved=0
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COMMUNITY EVENTS AND AWARENESS 
In June 2024, CHIP hosted our first State of Homelessness 
in Indianapolis address. Our team of experts unveiled the 
2024 Point-in-Time (PIT) data to introduce strategies, key 
drivers, and set unifying goals toward solutions to 
homelessness in Marion County, before issuing a call to 
action. More than 150 advocates, service providers, and 
stakeholders attended this free event.  
 
 
 
 
 
 

FEDERAL, STATE, AND LOCAL ADVOCACY  
In 2024, CHIP engaged in advocacy to secure and align resources across all levels of government through the 
following: 

• Hoosier Housing Needs Coalition Steering Committee 

• Emergency Food and Shelter Program Local Board 

• Emergency Solutions Grant Review Committee  

• Indianapolis Housing Trust Fund Advisory Committee 

• Indianapolis Housing to Recovery Fund Planning Committee 
 
CHIP elevated our policy work in 2024 with a more visible role at the Indiana Statehouse. Working with John 
Willey with 19th Star Solutions, CHIP strengthened relationships with state legislators to educate them on the 
work being done to address homelessness, the key drivers, and to share solutions. CHIP worked 
collaboratively with a core group of policy advocates, including Prosperity Indiana, Indiana United Ways, 
Greater Indianapolis Multi-Faith Alliance, Marion County Reentry Coalition, Corporation for Supportive 
Housing, and the Hoosier Housing Needs Coalition.  

 

DIAMOND SERVICE AWARD 
Every year, CHIP honors a person who has experienced 
homelessness and IS giving back to the community through 
advocacy, work, and expertise. During the 2024 CHIP Celebration, 
we honored Diamond Service Award winner Imani Y. Sankofa, an 
advocate with a deep personal connection to homelessness, who 
has dedicated herself to fighting for equity and sustainable 
solutions. In 2001, she shared her own journey as a single mother 
facing homelessness in an article for NUVO’s “The Blueprint to End 
Homelessness.” At that time, Imani was raising three school-age 
children while navigating the challenges of maintaining stability and 
pursuing higher education. Her firsthand experience includes 
grappling with the complexities of accessing assistance, lack of 
resources, transportation barriers, and the stigma associated with 
seeking support. With a decade of experience in the education 

system, Imani witnessed the profound impact of homelessness on students’ academic performance, mental 
well-being, and social development.   
  

https://www.youtube.com/watch?v=65doy7-NGOs
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Our Financials  
 

REVENUE & EXPENSES 
 
CHIP’S BUDGET FOR 2024 WAS $3.0 MILLION. 
 

 

 
 

Our supporters- We thank you! 
CHIP’s work to advance our collective efforts to make homelessness in Indianapolis rare, brief, and one-time 
would not be possible without you! We are deeply grateful for your support and your partnership. You helped 
make 2024 an impactful year and we are committed to continuing our work together in 2025!  
 

“The greatness of a community is most accurately measured by the compassionate actions of its members.” 
 – Coretta Scott King 
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Partner with CHIP- We welcome you! 
FOLLOW UP AND SPREAD THE WORD 
 

 https://www.facebook.com/CHIPindy/  
 

  https://www.instagram.com/chipindy/  
 

 linkedin.com/company/chip-coalition-for-homelessness-intervention-and-prevention/  
 

 https://x.com/CHIPIndy  

 
BECOME AN ADVOCATE 
You can play an active role in expanding our network of supporters by sharing CHIP’s mission and impact 
within the Indianapolis community. For more information, please email Elliot Zans at ezans@chipindy.org 

 

MAKE A MONTHLY GIFT 
You can be an important partner by becoming a monthly donor. Your monthly gift creates a source of 
unrestricted funding we can utilize to ensure homelessness is rare and brief in Indianapolis. Visit 
www.chipindy.org/donate for more information.   
 

BECOME A SPONSOR 
Becoming a corporate sponsor is an incredible way to highlight your organization’s commitment to being part 
of the solution and demonstrates your organization believes in the power of collective impact and bringing 
together the talents, resources, and commitment of the entire Indianapolis community. For more information, 
please email Kelly Comer at  kcomer@chipindy.org 

 

JOIN A COMMITTEE  
Lend your expertise on CHIP Board committees such as Policy & Program or Resource Development. We will 
engage to learn more about your experience and interest to connect you to the best opportunity. For more 
information, please email Tina Darling at tdarling@chipindy.org  
 

SUBSCRIBE TO THE CHIP NEWSLETTER – click here 
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