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Agenda
 What is a UFA?

 Benefits of becoming a UFA

 Process for obtaining UFA status



UFA Overview

What is a Unified Funding Agency (UFA)?

 A UFA is a Collaborative Applicant selected by the CoC (and approved by HUD) to 
apply for, receive, and distribute funding for all projects in a CoC

 The UFA is the sole grant recipient for the CoC; HUD signs a grant agreement with 
the UFA, which then signs separate grant agreements with subrecipients

How are we currently operating?

 DMD currently applies for, receives, and distributes funding for all projects in a CoC; 
any subrecipient could choose to contract directly with HUD (although none 
currently are). 

 HUD signs grant agreements with DMD for each CoC project; DMD signs separate 
grant agreements with subrecipients

With UFA status, the CoC could maintain existing roles while accessing additional 
resources and streamlining processes. Collaborative Applicants must apply for UFA 
status during the CoC Program Competition Registration process (currently open). 

HUD Exchange Virtual Binder: CoC Unified Funding Agencies

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-ufas/what-is-a-ufa/
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UFA Benefits

 Creation of a single “program year”: Approved UFAs will work with HUD to 
establish a single program operating year for all renewal projects. 

 “HUD has guaranteed that projects in a newly recognized UFA will receive necessary 
funds to operate through any gap period created by one grant expiring and the initiation 
of the UFA grant.”

 Ability to establish a later start provides more time to wind down existing projects, and 
longer runway between the annual award announcement and project start date.

 Expedited contracting: HUD would sign one grant agreement with DMD for all 
projects. 

 Streamlined reporting: Rather than submit one Annual Performance Report (APR) 
per project, the CoC would submit one APR per component type (e.g., PSH, RRH). 

 Local flexibility and better spenddown: UFAs can reallocate funds between projects 
outside of the competition to improve spenddown, respond to community needs, 
and reduce returned funds. UFAs can process larger amendments without HUD 
approval. Quarterly draw obligations and match requirements may be met on a CoC-
wide basis.

 More resources: UFAs can apply for additional funding to help offset the costs of 
carrying out UFA responsibilities (e.g., financial management, monitoring, program 
evaluation). 
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Other UFA 
Considerations

 “Significant autonomy is established for UFA-designated Collaborative Applicants, so 
a CoC should consider in their authorizing vote questions like:

 Does the CoC want the UFA to have the authority to replace project applicants without 
authorization from the CoC?

 Does the CoC want the UFA to have the authority to assign itself as a replacement 
subrecipient?

 Does the CoC want to establish criteria for the UFA to replace subrecipients?”

- Excerpt from “Discussion Guide: Key Questions for CoCs Considering UFA Status,” p. 4

 DMD commits to continuing its collaborative relationship with the CoC as outlined 
in current MOUs, sharing decision-making responsibilities with workgroups and the 
Blueprint Council

 UFA status must be applied for annually; the CoC must vote to allow the 
Collaborative Applicant to apply for this status each year



UFA 
Requirements

 Collaborative applicants must apply for UFA status during the CoC program 
competition registration (opens March 30th, closes April 23rd at 5pm)

 Applicants must meet criteria related to capacity and financial management, 
and must submit the following documentation:

 CoC meeting Agendas and Minutes

 CoC Governance Charter

 Written Standards

 Description of CoC’s Coordinated Entry or centralized assessment system

 CoC Housing and Services System or Coordination Plan

 Federally Required Audit

 Financial Policy and Procedures

 LOCCS and Drawdown Procedures 

 Policies and Procedures for Managing Non-Compliant Subrecipients

 Procedures for High-Risk Subrecipient Management

 Policies and Procedures for Subrecipient Conflict of Interest

 Documentation of approval from all potential subrecipients (maintain locally)

 The decision to apply for UFA status must be a CoC-wide decision; to make the 
decision, the CoC should follow its own decision-making process outlined in its 
governance charter.



Summary

 Community benefits:
 Establishment of a single operating year for all projects

 Projects can start later in the calendar year

 HUD to provide additional funding to bridge projects with earlier start dates to the 
new operating year

 Ability to make more financial adjustments outside of the competition and 
without HUD approval

 Reduces the amount of funds that are returned to HUD each year

 Increases our flexibility to respond to local needs

 Match and draw requirements can be met on an aggregate basis

 APRs consolidated by component type vs. one per project



Recommended 
Next Steps

March 31: DMD consult with CHIP about UFA status

April 2: BPC Governance Committee allows DMD to take next steps 

Week of April 13: Virtual Town Hall with CoC participants to provide information, 
receive feedback, answer questions, and conduct vote

April 21: Blueprint Council votes to allow DMD to apply for UFA Status

April 23: CoC Program Competition Registration closes (application due)

May: HUD approves/denies UFA application; DMD collects documentation of 
subrecipient approval with LOI responses

June 1: HUD releases NOFO; DMD applies as UFA



Questions & Feedback?



Contact

Victoria Jennings

Principal Program Manager – Strategic Investments

Indianapolis Department of Metropolitan Development (DMD)

317-327-5866

Victoria.Jennings@indy.gov 

mailto:Victoria.Jennings@indy.gov
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