I. Call to Order

Quorum was not established. No official meeting was conducted. Electronics votes will be
required to meet deadlines. A video will be shared.

a. House Keeping

1. Zoom Procedures: Zoom meetings and the chat box are recorded and downloaded.
Council members should have videos on and names displayed.

2. Blueprint Council meetings are open meetings. The public may listen in but there is
not a public comment period, unless expressly scheduled by the Executive
Committee

3. Conflict of Interest: Members of the Continuum will disclose potential conflicts of
interest that they may have regarding any matters that come before it in full session,
Council, committee, or other group of the CoC.

b. Roll Call
Voting members, non-voting members, guests, and members not in attendance are
included.

1. Voting Members in Attendance

2. Non-voting Members in Attendance

3. Guests in Attendance

4. Members Not in Attendance
Il. Consent Agenda

a. Approve Meeting Minutes
January 29th, 2026 Special Meeting

lll. Reports
a. Officer Reports

1. Chair Report
Reports out on any Executive Committee updates or things that need to be shared.

2. Vice Chair Report
Reports out on any Governance Committee updates or things that need to be shared.

b. Committee Reports
1. System Performance

2. CoC Reconciliation (Ad-Hoc Committee)
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c. Other Reports
1. CHIP Staff

Highlight street to home successes & fundraising updates.

2. YAB Report
IV. Presentations

a. UFA Proposal- Vote Needed
Victoria Jennings

b. Governance Charter- Vote Needed

c. NOFO Portfolio
Victoria Jennings

d. Q1 Data Recap
Abe Roll

V. New Business

a. Open Floor

Any BPC member that would like to motion to discuss an item.

VI. Announcements

a. National Association of Continuum of Care Leadership (NACCL)

b. Next Meetings
1. BPC: June 23rd, 2026

2. Executive Committee: June 9th, 2026

3. System Performance: TBD

4. CoC Reconciliation (Ad-Hoc Committee): TBD

5. Convenings: May 21st, 2026
VII. Action Items
VIil. Other Notes
a. DMD Memo
b. OPHS Memo
c. CHIP Memo

IX. Adjournment
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