
Priority One: Increase availability and access to safe, supportive, permanent housing

Priority 2: Prevent returns to homelessness through consistent cross-system, holistic,
supportive care.

Scale and strengthen case management practices
to ensure fidelity to Housing First and alignment
with best practices

How We Measure: 
Re-introduce the Case Management Institute
and establish case management standards
% of Continuum of Care agencies that adopt
established community case management
standards

Homelessness prevention through landlord
engagement, legal services, and wraparound
services

How We Measure:
95% of formerly homeless individuals and families
will remain housed in permanent housing after two
years

Core Strategy 4.1 Core Strategy 4.2

Create direct housing pathways
for unsheltered neighbors by
strengthening and scaling street
outreach and housing navigation
and securing targeted rental
subsidy and service funding for a
streets to home initiative

How We Measure:
 # of unsheltered neighbors who
are permanently housed with
rental subsidies and supportive
services

Core Strategy 1.1 Core Strategy 1.2

Expand and scale rapid exits from
emergency shelters through
housing subsidies to eliminate
chronic and long-term
homelessness

How We Measure: 
 # of long-term stayers in shelters
who are navigated to permanent
housing through problem-solving,
direct cash assistance, or rental
subsidy and services

Core Strategy 1.3

Expand availability and
maintenance of housing through
master leasing, permanent
supportive housing, rapid
rehousing, housing choice
vouchers, and project-based
vouchers

How We Measure: 
 Mast Lease Units, RRH Subsidy
Slots, PSH Units, Vouchers



Priority 3: Reduce the number of people entering homelessness.

Priority 4: Strengthen the homeless response system to reduce the impact of
homelessness on overrepresented populations.

Front door diversion efforts aim to provide immediate, safe housing alternatives to entering
shelter or experiencing unsheltered homelessness

How We Measure: % of individuals enrolled in diversion who do not enter the homelessness
system within 12 months

Continuum of Care governance practices

How We Measure: 
Ensure the Continuum of Care governing body and
workgroups reflect demographics of the community
served

Focused coordinated entry interventions and
processes 

How We Measure:
Launch a CES tool to address overrepresentation,
while monitoring data to ensure vulnerable groups
receive housing assessments, placements, and
support

Core Strategy 4.1 Core Strategy 4.2

Core Strategy 3.1
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