Q2 Convening

June 31, 2026



1:00pm-1:15pm Mindfulness & Introductions

1:15pm-1:20pm CoC Updates

1:20pm-1:45pm DMD- Overview of HOPWA and ESG (and the
upcoming funding rounds) and a quick NOFO check-in.

Streets to Home Indy Update
1:45pm-2:00pm Break

2:00pm-2:30pm What is a Program Model?
2:30pm-3:30pm- Breakout Groups



1.

Membership Recap

Voting Member

Anyone who self identifies as having lived experience of homelessness.

A representative of an organization that uses HMIS, and must be either the
organization’s leader or a staff member formally designated by the
organization’s leader.

A representative of an organization that is formally recognized as a
contributing member of the Indianapolis CoC. Formally recognized
members of the CoC fulfill one of the following: receive ESG or CoC funds,
contribute significant staff time or resources to CoC initiatives (i.e., PIT,

S2H, Winter Contingency), or regularly participate in a CoC workgroup,
committee, or board.

2. Supporting Member

An individual or organization that is working to support the mission to end
homelessness in Indianapolis.

but are NOT the designated voting representative. Staff members from
organizations that are voting members




National Association
of Continuum of Care
Leaders (NACCL)

ND pledges B ipeose [ 23pecces [ 4 ormone

H Statewide coverage

¢ A coalition of CoCs across the nation

* 1 of 16 states where every HUD designated CoC is pledged.
Total of 144 CoC’s across the country are pledged.

Why?

e Coordinated federal advocacy voice that complements the
National Alliance to End Homelessness.

* A standing community of CoC leaders you can reach in real
time, on the questions where a multi-week TA request is too
slow.

e A field-owned home for the guidance, templates, and training
CoCsrely on, where federal policy decisions cannot erase it.

* As founding members, we will choose NACCL's first board and
shape the work in our first year.




DMD Updates

CoC Convening - 06.03.2026

Indianapolis Department of Metropolitan Development

in partnership with the Indianapolis Continuum of Care
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Agenda

e 2026 Emergency Solutions Grant (ESG) & Housing Opportunities for Persons
with AIDS (HOPWA) Overview and Funding Opportunity

e CoC NOFO Check-in
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Emergency Solutions Grant (ESG)

Amber Hayes, Human Services Grant Manager
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Emergency Solutions Grant - Program Overview

Began as the Emergency Shelters Grant and was established by the Homeless Housing Act of 1986.
(The City of Indianapolis received its first allocation in 1990, which was $206,000.)

Program was updated to the Emergency Solutions Grant in 2009 through the HEARTH Act (Homeless
Emergency Assistance and Rapid Transition to Housing Act of 2009) to include other activities to help combat
homelessness.

ESG provides funding to:

* Engage homeless individuals and families on the streets
* Improve the number and quality of emergency shelters

* Help operate shelters

* Provide essential services to shelter residents

* Rapidly re-house homeless individuals/families

* Reventindividuals/families from becoming homeless
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Emergency Solutions Grant - Eligible Activities

Street Outreach Client Eligibility

Activity Type: Essential Services * Homeless Categories 1 &4
* Must be entered into CES

Eligible Expenses:

* Engagement

* Case Management

* Emergency Health Services

* Emergency Mental Health Services
Transportation

Services for Special Populations
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Emergency Solutions Grant - Eligible Activities

Emergency Shelter

Activity Type: Essential Services

Eligible Expenses:

 (Case Management

e Child Care

* Education Services

* Employment Assistance and Job
Training

e Qutpatient Health Services

* Life Skills Training

* Mental Health Services

e Substance Abuse Treatment Services

* Transportation

* Services for Special Populations

Activity Type: Shelter Operations

Eligible Expenses:

Maintenance
Rent
Security
Fuel
Equipment
Insurance
Utilities
Food*
Furnishings*
Supplies necessary for shelter
operation*
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Client Eligibility

* Homelessness Categories
1,2,3,4
* Must be entered into CES




Emergency Solutions Grant - Eligible Activities

Rapid Re-Housing

Rental Assistance:

* Short-Term Rental Assistance
e Medium-Term Rental Assistance
* Rental Arrears

Client Eligibility
Homelessness Categories 1 & 4
Must be referred from CES
No income cap for the first 12 months
Annual re-evaluation
* Annualincome cannot exceed
30% AMI
* Client must demonstrate a lack of
sufficient resources and supports

Activity Type: Housing Relocation and Stabilization Services

Financial Assistance: Services Costs:

* Rental Application Fees * Housing Search

e Security Deposits and Placement

* Last Month's Rent * Housing Stability

» Utility Deposits Case Management
* Utility Payments * Mediation

* Moving Costs * Legal Services
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Credit Repair




Emergency Solutions Grant - Eligible Activities

Homeless Prevention

Rental Assistance:

* Short-Term Rental Assistance
* Medium-Term Rental Assistance
* Rental Arrears

Client Eligibility
* Homelessness Categories 2,3,4
* Annual Income cannot exceed 30% AMI at
time of program intake
* Re-evaluation required every 3 months
* Annualincome cannot exceed 30%
AMI
* Client must demonstrate a lack of
sufficient resources and supports

Activity Type: Housing Relocation and Stabilization Services

Financial Assistance: Services Costs:

* Rental Application Fees * Housing Search

e Security Deposits and Placement

* Last Month's Rent * Housing Stability

» Utility Deposits Case Management
* Utility Payments * Mediation

* Moving Costs * Legal Services
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Credit Repair




Emergency Solutions Grant - Eligible Activities

Homeless Management Information System (HMIS)

Activity Type: HMIS

Eligible Expenses:

* Contributing data to the HMIS designated by the CoC for the area
 HMIS Lead (as designated by the CoC) costs for managing the HMIS system

* Victim services or legal services provider costs to establish and operate a
comparable database
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Emergency Solutions Grant - 2027 Priorities

* Rapid Re-Housing

* Emergency Shelter
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Emergency Solutions Grant - Match
Requirements

 ESG awards require a 100% match

* Match is actual resources contributed to the program for which you are receiving grant
funds

* Match can be cash or in-kind donations

* Match contributions may be obtained from any source including federal (other than the
ESG program), state, local, or private sources

* Match must be tracked by the project sponsor throughout the grant year
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Housing Opportunities for Persons
with AIDS (HOPWA)

Amber Hayes, Human Services Grant Manager

THE CITY oF INDIANAPOLIS le




HOPWA - Program Overview

The Housing Opportunities for Persons with AIDS (HOPWA) Program is the only
federal program dedicated to the housing needs of people living with HIV/AIDS.
Under the HOPWA Program, HUD makes grants to local communities, States, and

nonprofit organizations for projects that benefit low-income persons (80% AMI)
living with HIV/AIDS and their families.

Individuals must meet the following criteria to be eligible for assistance under the
HOPWA program:

* Low-income (at or below 80% of area median income)

* At least one family member must have a diagnosis of HIV/AIDS documented
(confidentiality must be maintained)
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HOPWA

Tenant Based Rental Assistance (TBRA)

The primary objective of the TBRA program is to assist eligible applicants to
secure safe, decent, and sanitary housing in the private rental market. TBRA is
portable and moves with the client.

Direct Activity Costs:
* Rent
e Utilities
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HOPWA
Short-Term Rent, Mortgage and Utlity Assistance (STRMU)

STRMU payments are for eligible individuals and their household family
members who are already in housing and are at risk of losing that housing.

Direct Activity Costs:

 Past and Current Due Rent
* Mortgage

e Utilities

*Limited to 21-weeks in a 52-week period
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HOPWA

Supportive Services

Supportive Services allow Project Sponsors to help clients access additional services and
resources that help them thrive. Supportive Services may be part of any HOPWA-assisted housing
or be conducted independently of any housing activity.

Direct Activity Costs:
* Costs of approved, direct client assistance, including but not limited to:
* Transportation Costs (Bus Tickets, Taxi Vouchers, etc.)
* Nutritional Services (Food Pantry Vouchers)
* Mental Health Services
e Childcare
* Drug and Alcohol Abuse Treatment and Counseling
* Money Management
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HOPWA

Permanent Housing Placement

Permanent Housing Placement can be used to fund the initial expenses
associated with entering a rental housing unit. PHP can be used in tandem with
STRMU or TBRA.

Direct Activity Costs:

* First Month’s Rent

e Security Deposits (equal to no more than 2 months rent)
* Rental Application Fees

* Deposits for Utility Hook-Ups

* Credit Check
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Application Release & Award Selection Process

* Applications for both programs will be released via OpenGov in mid- to late- August
2026, and due within 4-6 weeks

* Eligible applicants are non-profit agencies

* DMD staff review applications and make funding recommendations. For the ESG
application, this is done in partnership with the Non-Conflicted
Workgroup. Recommendations are sent to the Mayor's office for final review and
approval.

* Award and denial letters are usually sent late December/early January

* Grantyear begins April 1, 2027 and runs through March 31, 2028
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OpenGov

OpenGovY

Sign in to your account
Email

Email address

Built for Local and State
Government

Power more effective and accountable
government
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Continuum of Care (CoC)

Christina Johnson, CoC Grant Manager
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CoC NOFO Timeline

May

8t: Scoring tool revisions
published & survey shared

14t Scoring tool survey due
15t : LOIs due at noon

18th- 29t: Renewal score
clean-up

26t LOI respondent
convening (hold 9am-noon)

27: Provider Workgroup at
10am; LOI respondent
convening (hold 1-4pm)

29t™: Renewal scores
finalized; NOFO 101
Training (1-2:30pm); FY26
NOFO published

15t New project application
released; corrective action
plan forms released

4t Application office hours
(hold 1-4pm)

11t Application office
hours (hold 1-4pm)

12t: Corrective action plans
due

17t NCWG reviews
corrective action plans
19t": New project
applications due

23r-July 8™: NCWG scores
applications

July

15%: Provider Workgroup at
10am - priority listing
discussion

23 or 24%h: Appeals
Committee (if needed)

29": NCWG recommends
priority listing
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4t: Blueprint Council votes
on priority listing

10™: Notification outside of
esnaps to projects included
in priority listing

215t NOFO Documents
posted on CHIP’s website
24™h: Estimated submission

26t Estimated submission
deadline

September

Debrief on submission

16" Provider Workgroup at
10am - scoring tool
overhaul discussion




CoC NOFO Updates

e Survey Results — Community preparation for NOFO
e CoC NOFO released June 18t 2026

* New Project Applications
e Street outreach projects to apply for CoC

* UFA Application
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Questions?

Amber Hayes Christina Johnson
Human Services Grant Manager CoC Grant Manager
317-327-5614 317-327-5844
Amber.Hayes@indy.gov Christina.Johnson2@indy.gov
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Why Streets to Home
Indy, Why Now

THE SCALE OF UNSHELTERED AND GROWING CHRONIC

HOMELESSNESS REQUIRES US TO MOVE DIFFERENTLY-
NOT INCREMENTALLY.

ADDRESSING UNSHELTERED HOMELESSNESS HAS
BEEN A CORE PRIORITY SINCE 2018.

STREETS
0 TO HOME
M INDY




Streets to Home Indy | Meet the Moment Opportunity

The landscape is changing.

More people are showing up outside, and our system is not keeping
pace.

PSH is slow and not coming at the rates and scale to meet the need

We have to adapt and find new ways to expand housing pathways and
serve more people.

Federal and state policy and funding are not in our favor.

We must and are activating local political and civic will and resources,
and must show impact to continue building support.

STREETS
n TO HOME
n INDY



Meeting the Moment

Streets to Home Indy is not a new program- it is a system strategy to
change how we work together and activate resources to house people
faster.

We are aligning outreach, navigation, acquisition, and case
management into a more unified team approach

There’s a shared goal to move people from homelessness to home as
quickly as possible and to in real time identify and remove bottlenecks
that slow progress.

We are building expectations around system performance and not
program compliance.

Housing is the expected outcome

STREETS
n TO HOME
n INDY



Key Strategic Shifts

By-name, person-centered approaches

Focused housing pathways and resources, location by location
Clearer roles across partners (who does what, when)

Shared metrics and transparency

Data that is used to problem solve, not just report

STREETS
n TO HOME
n INDY



Progress to Date

181 Neighbors off the streets in housing

92% of neighbors said “yes” to housing

95% remain housed

Everyone housed has case management services
60% have health insurance

Demographics
* Average age: 46
« Age range: 23-68
* 60% white, 33% black, 7% other race/multi-racial

STREETS
n TO HOME
n INDY



Continuing to Scale- Priorities

Sustain what’s been built in this first phase
« Sustain system capacity and improvements to serve more people
« Expand pathways for household stability
« Extensions (case management and subsidy for some Phase 1 households)
« Continued direct streets-to-housing work to serve additional people experiencing
street homelessness
Design and implementation of diversion & rapid exit with shelters

Rapid rehousing for long-term stayers from shelters with a heavy focus
on family shelters

STREETS
n TO HOME
n INDY



15 Minute Break
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COC) \What are Written Standards?

%”UUM of o’

Written standards are formal, documented
expectations or requirements that
define what should be achieved.

To create consistency
across organizations in our

* Purpose: Set benchmarks for quality,
compliance, or performance

* Form: Policies, guidelines, regulations, COC to0 ensure equitab[e care
frameworks
* Focus: Outcomes and expectations and services are pI’OVIded to

* Tone: Prescriptive and normative everyone.
(“should,” “must”)

* Use: Evaluation & accountability




What is required?

* HUD Requirements:

Policies and procedures for evaluating individuals' and families' eligibility for assistance under
this part;

(ii) Policies and procedures for determining and prioritizing which eligible individuals and
families will receive transitional housing assistance (these policies mustinclude the
emergency transfer priority required under 8 578.99(j)(8));

(iii) Policies and procedures for determining and prioritizing which eligible individuals and
families will receive rapid rehousing assistance (these policies must include the emergency
transfer priority required under 8 578.99(j)(8));

(iv) Standards for determining what percentage or amount of rent each program participant
must pay while receiving rapid rehousing assistance;

(v) Policies and procedures for determining and prioritizing which eligible individuals and
families will receive permanent supportive housing assistance (these policies must include
the emergency transfer priority required under 8 578.99(j)(8)); and

(vi) Where the Continuum is designated a high-performing community, as described in subpart
G of this part, policies and procedures set forth in 24 CER 576.400(e)(3)(vi), (e)(3)(vii), (e)(3)(viii),
and (e)(3)(ix).



https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/section-578.99#p-578.99(j)(8)
https://www.ecfr.gov/current/title-24/part-578/subpart-G
https://www.ecfr.gov/current/title-24/part-578/subpart-G
https://www.ecfr.gov/current/title-24/section-576.400#p-576.400(e)(3)(vi)
https://www.ecfr.gov/current/title-24/section-576.400#p-576.400(e)(3)(vii)
https://www.ecfr.gov/current/title-24/section-576.400#p-576.400(e)(3)(viii)
https://www.ecfr.gov/current/title-24/section-576.400#p-576.400(e)(3)(ix)

What is a Program Model?

State how the work is

actually being done Guide the work
(blueprints)

Set a common Can be used to set
language outcome goals




In your daily work, how often do you rely on
program models to guide decisions or
interactions?

@O The Slido app must be installed on every computer you’re presenting from SIidQ



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

What would be helpful for you to be
included in a program model?

@O The Slido app must be installed on every computer you’re presenting from SIidQ



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

O(IZ Program Model Types

* Tentative List:
o Permanent Supportive Housing (PSH)
o Rapid Rehousing (RRH)
o Transitional Housing (TH)
o Prevention
o Street Outreach
o Emergency Shelter
o Diversion
o Navigation

* Isthis an inclusive list or are there ones that should/should not
be included?



Which program models should be
the priority?

@O The Slido app must be installed on every computer you’re presenting from SIidQ



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Breakout Session

Program Models state how the work is being done in our community. These serve to help
guide the work and set a common language for all providers. These are not specific to
any one funding source and show the basic expectations of all projects in a project type.
These also allow us to set some goals for what we would like to see to help guide areas
where technical assistance or additional trainings may be beneficial.

Groups
Permanent : : . : :
: Rapid Rehousing Transitional Diversion &
Supportive (RRH) Housing (TH) Street Outreach Prevention

Housing (PSH)




2026
STATE OF HOMELESSNESS

INDIANAPOLIS, INDIANA

Join CHIP for a data-informed look at the state of homelessness in Indianapolis.
We'll share the latest data findings, explore key drivers and solutions, align
around shared strategies, and issue a powerful call to action for change.

JULY 28, 2026 | GAINBRIDGE FIELDHOUSE
DOORS: 3:30 PM, PROGRAM: 4 PM | TICKETS FREE, SPACE LIMITED

PAGERS

ML T OCHM BOM e
MOME L § 300 13 PSS w=0
BT MO
& PREVENTYON VEMUE PARTHER



Please help us continue to grow! Scan above to fill out the survey!



Announcements &
Adjournment
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