FY26 CoC NOFO Overview &

Timeline
June 9t 2026

Indianapolis Department of Metropolitan Development

in partnership with the Indianapolis Continuum of Care




AGENDA

* FY26 NOFO Overview
* Local Competition Timelines & Upcoming Meetings

+ Question/Discussion
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NOFO Overview

+ Due August 26, 2026, at 8pm ET
+ Awards announced December 1%, 2026

+ Application must be submitted by DMD (the Collaborative Applicant), in partnership
with the Indy CoC
* Application submission will include community application and project ranking

+ $4,040,000,000 is available, with funds set aside for DV Bonus projects

* Tier 1is set at 60% of the ARD
* NO permanent housing cap, but Tier Il prioritizes TH and SSO projects

* All projects must compete

Disclaimer: HUD has not yet received a GIW nor notified DMD of a determination on
UFA status!
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Tier | Calculation

516,402,103 (FY25 Renewals) - $564,888 (Planning) = 15,837,215 (ARD)

$15,837,215 (ARD) * .6 = $9,502,329
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Eligible Projects

* Eligible applicants include 501©(3) nonprofit organizations*

*Faith-based organizations may apply on the same basis as any other
organization

* Eligible Projects include:
* CoC Planning projects

* UFA Costs projects
+ CoC Bonus projects (up to 15% of FPRN to create new project(s))
* DV Renewal Projects
* DV Bonus and DV Reallocation Projects
* New DV Bonus and reallocation may only be used for new SSO-CE, RRH, and TH
* New projects created with CoC Bonus or through reallocation:
+ SSO (including street outreach), TH, PSH, RRH
* YHDP —renewals or replacements

* Replacements limited to: TH or Crisis Residential Transitional Housing (p. 15), SSO,
SSO-CE, SSO — Host Home and Kinship Care, HMIS, PSH and RRH*

* Expansion Projects
+ Consolidation Projects
* Transition Grants (for non-YHDP)
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Eligible Project

Considerations

* Nonprofit organizations may only administer rental assistance for
permanent housing programs; they may not administer rental assistance
for transitional housing projects

* New transitional housing projects must be structured as leasing
- HUD AAQ 258387

* Supportive services only (SSO) projects limitations:

* Subrecipients can provide supportive services to individuals and families
experiencing homelessness for whom they are not also providing housing
assistance and current residents of permanent housing (HUD-funded or non-
HUD funded) that were homeless during the prior six months. — Virtual Binder
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YHDP

Reallocation/
Replacement

Can reallocate a YHDP Renewal Project with a YHDP Replacement Project

Reallocation can be used to create multiple new projects, a single new project, or an
expansion project

Must meet the qualifications of YHDP
All YHDP rules will continue for replacement projects

New projects must cover as much services/rental assistance as the original project
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DV Bonus

* Eligible Projects
* SSO-CE - only one allowed

* RRH
*« TH

* Minimum of $50,000 and maximum is 20% of PPRN

* Any project under these funds, including reallocation, must be used to serve DV
populations only — survivors of domestic violence, dating violence, sexual assault,
stalking and human trafficking
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HUD Priorities

© N O U bk W N

Improving Outcomes

Creating Competition to Improve Innovation and Accountability
Restoring Balance to the Continuum of Care

Prioritizing Treatment and Recovery as a Means to Self-Sufficiency
Promoting Economic Self-Sufficiency

Advancing Public Safety for All

Minimizing Trauma for Vulnerable Populations

Expanding Access based on Merit, not Ideology
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New Project

Thresholds

New project threshold requirements listed in the NOFO (beginning p. 63) have been
incorporated into the local new project RFP

Transitional Housing (6/8 points):

+ 2 points if the proposed project will provide individualized services for program
participants during their timing in TH that will result in at least 20 hours per week of
engagement in services, activities, or employment for all program participants, except for
a program participant over age 62 or has a handicap or a development disability.
Examples of services or activities include case management, counseling, treatment,
volunteering, community-building activities, etc. Employment may contribute to the 20
hours per week of engagement.

Threshold requirements to mandate supportive services have been removed;
emphasis on individualized service planning to increase self-sufficiency
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a. Project Capacity, Review and Ranking 14
b. System Performance 64
Merit Review c. CoC Coordination and Engagement 122

BONUS POINTS

CoC Merger and UFA 6

Policy Initiative Preferences 14




.

Objective Criteria and System Performance
(scoring tool)

Demonstrate it used objective criteria (e.g., cost-effectiveness,
performance data, type of population served) to review, rate,
. . and rank project applications and that these factors account for 6
P rOJ e Ct C a p a C | ty at least 50% of the total available points; Demonstrate that it used SPM in
’ review, selection, and rating process and that these account for at least

R = d 25% of total points available; For housing projects, returns to

eVI eW a n homelessness, employment income, and supportive service participation
requirements were considered.

Ranking

Max: 14 points Ranking and Selection Process 3
Reallocation
Describe how the CoC actively reviews the performance of existing 5

projects and has a standard process for reallocating from lower
performing projects to create new high performing projects, OR that the
CoC has cumulatively reallocated at least 20% of ARD between FY12
and FY26 competitions
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System

Performance
Max: 64 Points

Criteria

Reducing Homelessness
Reduce Encampments

Reduce First Time Homelessness
Length of Time Homeless
Successful Exits from Assistance
Returns to Homelessness

Jobs and Income Growth

Timely Submission of Data

HMIS and Comparable Database
Participation

Tracking Outcomes in
Comparable Databases

Unit Utilization Rates
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Criteria ________Points |

Accountable Structure and Planning — 16 of 122 Points
Stakeholder Participation 2

Representative Governance 8
Board

C O C Indicate a CoC decision-making governance board
representative of the community that includes at least 1

C O O rd i n a t i O n & person with current or former experience of

homelessness, at least 3 elected public officials (up to 4

Engagement points)
Max: 122 points Transparent Processes 2

Comprehensive Strategies




CoC
Coordination &

Engagement
Cont.

Criteria

Community Coordination — 72 of 122 Points
Treatment and Recovery Services
Investment in Supportive Services

Participation Requirements in Supportive
Services

ESG Recipients and Emergency Shelter
Data Sharing for Improved Outcomes
Employment/Workforce Partnership

Street Outreach, Law Enforcement, First
Responders

Family or Support Network Reunification
Public Housing Agencies
Protecting Public Safety

Outreach
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CoC
Coordination

and

Engagement
Cont.

Criteria

Coordination to Serve Subpopulations — 34 of 122 points

Children and Youth
Families

Veterans

Survivors of DV

Justice System Re-Entry
High Utilizers of Healthcare
Aging and Elderly

Permanent Supportive Housing
for Chronically Homeless
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* All UFAs will receive a maximum 6 points

* Up to 4 points if 50% or more of the award will be used in opportunity
zones

* Up to 10 points for Advancing Recovery by Prohibiting Illicit Drug
Enablement:

* If the CoC has a policy or statement in place to ensure that all housing
projects submitted by the CoC will not operate drug injection sites or "safe
consumption sites,” knowingly distribute drug paraphernalia on or off

. property under their control, knowingly permit the use or distribution of illicit

Bon us PO| ntS drugs on property under their control, or conduct, permit, encourage, or

allow any of these activities under the pretext of "harm reduction.” The policy

must:

1. Prohibit CoC-funded housing projects from operating drug injection sites or
"safe consumption sites," knowingly distributing drug paraphernalia on or
off property under their control, knowingly permitting the use or
distribution of illicit drugs on property under their control, or conducting
any of these activities under the pretext of "harm reduction;”

2. Describe what remedies will be taken for CoC-funded housing projects
determined by the CoC to be in violation of the above;

3. Encourage the provision of substance use disorder treatment and recovery
housing within or outside of the CoC; and

4. Not restrict or prohibit CoC-funded housing projects that require program
participants to be sober or to participate in treatment as a condition of
assistance in accordance with 24 CFR 578.

14 max
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Risk Review

* Evaluation of Past Performance
* Government Datata

Public sources — such as news reports

History of Performance, past audits

* Review Organization Health
Financial Stability

* Organization Management

* Results
* Ability to promote self sufficiency

Number of people served
History of discrimination

History of subsidizing or facilitating drug use
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HUD Funding
Process

Page 88 and 89 of NOFO

HUD will select all CoC and UFA Cost applications that meet eligible threshold
requirements.

HUD will then select all projects in Tier 1 that pass project eligibility threshold
requirements

HUD will then review DV Bonus projects already selected for funding through the
above process and determine whether $104,000,000 has been awarded to DV
Bonus projects. If not, will begin awarding down the list until that amount has
been met.

HUD will then review Permanent Housing projects for families with children
already selected for funding through the above process and determine whether
$430,000,000 has been awarded. If not, will begin awarding down the list until
that amount has been met.

HUD will then select new TH or SSO projects ranked in Tier 2 that meet eligibility
thresholds in order of score until $1,300,000,000 of new projects have been
selected.

HUD will continue new projects ranked in Tier 2 that meet project eligibility
thresholds in order of project score until $1,300,000 of new projects has been
selected.
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INDIANAPOLIS 2026 COMPETITION
TIMELINES AND MEETINGS




PAOPAS

Indianapolis CoC
Timeline

May

+ 15" LOIs Due

- 18" -29t: Renewal Score Clean-up
« 27" Provider Meeting

29" NOFO 101 Training

June

- 5!: Renewal Scores Finalized, New project Application Released, Corrective Action Plan Forms Released
« 11t Application Office Hours from 1-4

« 12t Corrective Action Plans Due

« 16! — Application Office Hours

« 17" Provider Workgroup Review of NOFO Policies

» 17t: NCWG Review Corrective Action Plans

«22"d: New Project Applications Due

« June 23"—July 8": NCWG Score Applications

July

« 15t: Provider Meeting - Priority Listing discussion
« 231: Appeals Committee (as needed)
29" NCWG make recommendations for Priority Lising

« 4t: BluePrint Council approve priority listing

« 10™: Notification outside of esnaps to projects in priority listing
+ 21st: NOFO Documents posted

* 24! Early Submission

« 26'": Submission Deadline

* Debrief
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Important Dates

New Project RFP — new due date — June 22, 2026 (7:59 am)

Non-Conflicted Workgroup to Score Applications from June 23-July 8

Provider and Non-Conflicted Workgroups — Priority Listing discussion — July 15
Appeals Committee — July 23 at 11am

Non-Conflicted Workgroup — Finalize Recommendations on Priority Listing — July 29
Blueprint Council Meeting — Week of August 3™ (TBD)

Posting of all NOFO documents — August 21, 2026

Submission — August 24, 2026
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Providers

Corrective Action Plans — Due June 12, 2026
New Project Applications — Due June 22, 2026, by 7:59 am

Renewal Project Applications — will be getting email exchanges from Christina on the
esnaps applications — July 15th

Attend the July 15, 2026 meeting to discuss the priority listing
Appeals Committee will meet on July 23

Writing group will meet throughout June/July to help with CoC application —
welcome volunteers — must have system-wide knowledge
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Non-Conflicted

Workgroup

Review Corrective Action Plans —June 17

Score applications June 23 — July 8

Non-Conflicted Workgroup Meeting to Score Applications —July 1 and July 8
Non-Conflicted Workgroup — Priority Listing discussion with provider input —July 15

Non-Conflicted Workgroup — Finalize Recommendations on Priority Listing after
appeals committee — July 29

Writing group will meet throughout June/July to help with CoC application —
welcome volunteers — must have system-wide knowledge
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NOFO Writing

Group

Writing session — will be virtual

Alicia will schedule zooms for folks to join — June/July

Draft to Review Group August 7t" — August 11t — CHIP and DMD
Corrections — August 12th-August 14th

Final Approval by Collaborative Applicant and Lead Agency by August 19th
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