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What is the PIT Count? 
A mandated report for communities receiving federal Continuum of Care (CoC) funding, the PIT Count is an 
annual, single-night census of individuals experiencing homelessness. Per the US Department of Housing and 
Urban Development (HUD), PIT Counts only include residents sleeping (a) in emergency shelters, transitional 
housing, or safe havens, and (b) unsheltered residents sleeping in places not meant for human habitation 
(vehicles, encampments, etc.). PIT Counts exclude institutional stays (hospital admissions, jail stays, recovery 
housing, etc.), residents who couch-surf, and multiple households sharing a living space (“doubled-up”). 

What does (and doesn’t) the PIT tell us? 
PIT data allows CoCs to see a snapshot of homelessness in the community. Single-night data cannot 
comprehensively describe daily inflow and outflow within the response system, nor individuals’ experience with 
homelessness (e.g., complete causality).  However, PIT data lets communities monitor trends in shelter 
utilization, general population totals, and barriers to housing/shelter that help us monitor data throughout the 
year. 

How is the PIT used? 
Locally, PIT data has shown that unsheltered homelessness in Indianapolis rose sharply post-COVID and 
remained high. This data helped inform the inception of the Streets to Home Indianapolis initiative. As part of this 
initiative, our community committed to connecting at least 300 unsheltered Indianapolis residents to housing 
and supportive services. More information can be found at www.chipindy.org/streetstohomeindy 

Nationally, PIT Counts from every CoC are presented to Congress in the Annual Homeless Assessment Report 
(AHAR). These numbers are presented alongside other CoC data to inform national priorities on homelessness 
and critical funding decisions. 

How is the PIT conducted? 
Broadly, data for the PIT Count is collected either electronically or via survey. For CoC organizations who utilize the 
Homeless Management Information System (HMIS), PIT reports are pulled directly in HMIS, and agencies verify 
data accuracy. Providers not utilizing HMIS submitted aggregate data electronically (e.g., domestic violence 
shelters do not utilize the community HMIS and  provide client-level data to ensure client protection).  

Electronic surveys are used to gather data directly from unsheltered residents. On the night of the PIT Count, 
homelessness outreach professionals – included the Professional Blended Street Outreach team, the IMPD 
Homeless Unit, and local service providers – conducted surveys in encampments and other outdoor locations 
where unsheltered neighbors are known to stay. Over the next seven days, surveys were conducted at service sites 
across Marion County, such as libraries, day shelters, and other service providers. In these surveys, 
neighbors reported where they stayed on the night of the count.  

Both shelter data and data from unsheltered neighbors are cleaned, duplicate entries are removed, and 
community data is submitted to HUD. 

EVERY NUMBER IN THE ANNUAL POINT-IN-TIME COUNT REFLECTS A REAL, 
SACRED HUMAN LIFE DESERVING OF A PLACE TO CALL HOME. 
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