Priority Listing Discussion
07.15.26

Indianapolis Department of Metropolitan Development

in partnership with the Indianapolis Continuum of Care




AGENDA

* Review of Timeline

* Review of Appeals Process

* HUD Funding Plan from NOFO

* Review of Tier 1 and Tier 2 Amounts
* Review of Tier 2 Scoring

* Priority Listing Discussion



2026

NERET IR
CoC Timeline

May

15th - LOIs Due
18th - 29th Renewal
Score Clean-up

27t - Provider
Meeting

29t — NOFO 101
Training

5t - Renewal Scores
Finalized

5t - New project
Application Released
5th — Corrective

Action Plan Forms
Released

11t — Application
Office Hours

12t — Corrective
Action Plans Due16t"
— Application Office
Hours

17" NCWG Review
Corrective Action
Plans

22" — New Project
Applications Due
June 23— July 8t
NCWG Score
Applications

July

15% - Provider
Meeting - Priority
Listing discussion
23rd or 24th -
Appeals Committee
(as needed)

29th - NCWG make
recommendations
for Priority Lising

4t _ BluePrint
Council approve
priority listing

10% - Notification
outside of esnaps to
projects in priority
listing

215 - NOFO
Documents posted
24" — Early
Submission

26" — Submission
Deadline

September

Debrief
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Appeals Timeline

* July 16, 2026: Emails will be sent on the NCWG recommendations to applicant

organizations (renewal and new)

* July 21, 2026: Appeals must be submitted no later than 4:59 pm
* July 23, 2026: Appeals Committee Meeting at 11 am

* July 29, 2026: Non-Conflicted Workgroup will make final recommendation

based on any decision of the Appeals Committee

* August 4, 2026: Blueprint Council will vote on a Priority Listing for submission

based on notes from Providers, NCWG and Appeals.



Appeals Process

* All notices of appeal must be submitted electronically to CoCNOFO@indy.gov.

A return receipt will be sent electronically to notify receipt of the appeal.

* The notice of appeal must include a written statement specifying in detail

each one of the grounds asserted for the appeal.

* The appeal must be signed by an individual authorized to represent the

sponsor agency (i.e., Executive Director) and must include (highlight and cite)
the specific sections of the application or policy on which the appeal is based.

* The appealing agency must specify facts and evidence sufficient for the

Appeals Workgroup to determine the validity of the appeal. That is, the notice
of appeal must have attached the specific areas of the application or policy
being appealed and must also clearly explain why the information provided is
adequate to gain additional points.

« Can use the scoring criteria (scoring tool or the RFP applications)
+ Can use the draft NOFO policies


mailto:information@indycoc.org

* (1) HUD will select all CoC Planning and UFA Costs applications that meet project eligibility
threshold requirements. Only one CoC Planning and one UFA Costs (if applicable) project
application can be submitted per CoC.

+ (2) HUD will then select all projects in Tier 1 that pass project eligibility thresholds as
described in section V.A.4 of this NOFO.

HUD Funding

* (3) HUD will then review DV Bonus projects (this does not include DV Reallocation or the
Pla N in N O FO renewal of projects originally funded under the DV Bonus) already selected for funding
through the above process and determine whether $104,000,000 has been awarded to DV
Bonus projects:

+ (a) If at least $104,000,000 has been selected for conditional award no further action is needed.

+ (b) If $104,000,000 has not been selected for conditional award — HUD will continue down the list
and fund additional DV Bonus projects by project-level score until at least $104 million has been
selected.
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* (4) HUD will then review Permanent Housing projects for families with children already
selected for funding through the above process and determine whether $430,000,000 has
been awarded to Permanent Housing projects that serve families with children:

-+ (a) If at least $430,000,000 has been selected for conditional award no further action is needed.
+ (b) If $430,000,000 has not been selected for conditional award — HUD will continue down the list

and fund additional Permanent Housing for families with children projects by project-level score
until at least $430 million has been selected.

H U D FU nd | ng * (5) HUD will then select new Transitional Housing (TH) or Supportive Service Only (SSO)
. projects ranked in Tier 2 that meet project eligibility thresholds in the order of project score
Pl_a Nnin N OFO as described in section V.D.3.b below until $1,300,000,000 of new projects have been
selected.

+ (6) HUD will then continue selecting new projects ranked in Tier 2 that meet project eligibility
thresholds in the order of project score as described in section V.D.3.b below until
$1,300,000,000 of new projects have been selected.

+ (7) If at any point, HUD selects new projects in an amount more than $1,300,000,000 HUD
will remove all remaining unselected new projects, recalculate Tier 2 scores, and continue
selecting projects.
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+ Tier 1is equal to 60 percent of the CoC's Annual Renewal Demand (ARD). For us, this is
$9,502,341.

* Tier 2 is the difference between Tier 1 and the sum of each CoC's ARD, CoC Bonus, and DV
Rem | nder Of the Bonus. For us, thisis $11,381,287.

* Tier 2 ARD: $6,334,894

Tier 1 . Tier 2 - CoC Bonus: estimated $2,375,585
PI’OCGSS * DV Bonus: estimated $2,670,808

* YHDP Funding — can only be used by Youth projects and cannot be combined with other
funding

*+ The planning grant is not ranked and can be equal up to an estimated $791,862.
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* Tier 2 Projects are evaluated for eligibility and quality threshold requirements.

* HUD will award a point value to each ranked new and renewal project in Tier 2 using a 100-
point scale.

* CoC Score. Up to 50 points in direct proportion to the score received on the CoC Application
(we have self scored us at 165 points out of 200) This means 41.25 out of 50.

* CoC Project Ranking. Up to 40 points for the CoC's ranking of the project application(s).

. . * The calculation of point values will be 40 times the quantity (1-x) where x is the ratio of the
TI er 2 SCO” ng cumulative funding requests for all projects or portions of projects ranked higher by the CoC in Tier
2 plus one half of the funding of the project of interest to the total amount of funding available in
Tier 2 for the CoC.

+ Formulais: 1-(Sum of Tier 2 Projects plus the project ask/$11,381,287) + ¥ (Project
ask/$11,381,287)

* Service Participation. Up to 10 points for projects that indicate that they have or will
incorporate supportive service participation requirements in their program design, based on
individual need in accordance with 24 CFR 578.75(h). Presuming 10 out of 10 with new
occupancy requirement written by providers.
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Priority

Listing — 4
Scenarios

* #1: Uses 3 Average Scores, Highest to Lowest, Follows NOFO Policies

for including CES, HMIS and First Year Projects in Tier 1, New Projects
inTier 2

+ #2: Uses 2026 Project Scores, Highest to Lowest, Follows NOFO

Policies for including CES, HMIS and First Year Projects in Tier 1, New
Projects in Tier 2

* #3: Places PH projectsin Tier 1, Highest to Lowest Score, Follows

NOFO Policies for including CES, HMIS and First Year Projects in Tier 1,
New Projects in Tier 2

* #4: Follows Vulnerability of Population Served, Highest to Lowest

Score, Follows NOFO Policies for including CES, HMIS and First Year
Projects in Tier 1, New Projects in Tier 2



Scenario 1

Uses 3 Year Averages for

Renewal Projects

Highest to Lowest Score

Follows NOFO Policies for
including CES, HMIS and
First Year Projects in Tier 1

New Projects in Tier 2

2026

Tier Il Ranking Grant Current Project Glw FY2026
Formula Points Year Units Preliminary Ranking Type ARA Request
10 1 Adult & Child SPC PSH $ 221,785.00 § 221,785.00
2 YHDP Outreach Diversion S$s0 $ 168,299.00 $ 168,299.00
r 0 3 Aduilt & Child PHI PSH $ 453990.00 S 453,990.00
4 YHDP Trinity Haven Host Homes S50 $ 146585.00 S 146,585.00
" 5 Aduilt & Child New Beginnings RRH RRH $ 267618.00 § 267,618.00
r as 6 Damien Center PSH PSH $ 701,124.00 $ 701,124.00
r 10 7 Englewood PSH PSH $ 155,715.00 $ 155,715.00
" s 8 Horizon House Adult PSH $ 786030.00 § 786,030.00
9 YHDP System Navigation S0 $ 145860.00 $ 145,860.00
r 159 10 Partners in Housing Threshold PSH $ 1978279.00 § 1,978,279.00
" 50 10 Aspire Consolidated PSH $ 697,68200 § 697,682.00
r 15 11 YHDP Stopover TH-RRH TH-RRH $ 411400.00  $§ 411,400.00
12 Adult and Child Hannah Commons PSH $ 288917.00 $ 288917.00
13 Horizon House Master Leasing PSH $ 332813.00 $ 332,813.00
14 Horizon House | PSH s 149675.00 S 149,675.00
15 PANDO PSH $ 190,739.00 $ 190,739.00
16 Horizon House I1 PSH $ 26720000 7'$ 244371.00
" o 17 CHIP Coordinated Entry 50 $ 257,069.00 § 257,069.00
4 0 18 CHIP HMIS 550 $ 32829200 $ 328,292.00
i’ 18 19 HIP Family Focused RRH RRH $ 588849.00 $ 588,849.00
" 23 20 Damien Center PSHII PSH $ 679,278.00 ¢ 679,278.00
r 32 21 Aspire Wellness PSH $ 492409.00 $ 307,971.00
0.991897314 22 Aspire Wellness PSH $ 184,438.00
0.969916365 r 12 23 Partners in Housing - |llinois Place PSH $ 315905.00 $§ 315,905.00
0.937200132 r 22 24 Partners in Housing Glenmoor Youth PSH $ 435,858.00 'S 428,800.71
0.899994643 r 13 25 Salvation Army DV Bonus RRH $ 418092.00 $ 418,092.00
0.857411280 r 20 26 Damien Center TH DV Bonus TH $ 551,215.00 § 551,215.00
0.771990540 r 35 27 Coburn Place TH DV Bonus TH $ 1,393,181.00 § 1,393,181.00
0.688909737 r 29 28 YHDP - Damien Center- TH TH $ 81185800 $ 497,952.00
0.583851323 r 60 29 HIP Expansion TH TH S 1893448.00 $§ 1,893,448.00
0.450306941 "o 30 YHDP - HIP Project Prism TH TH S 1,138003.00 $ 1,146,366.00
0.392993654 20 31 Pathway to Recovery TH $ 158232.00 $ 158,232.00
0.370492553 32 Goodwill/Horizon House Street Outreach S$s0 $ 353951.00 $§ 353,951.00
0.341132298 33 Damien Center Street Outreach 550 $ 314364.00 $ 314,364.00
0.310372245 r a8 34 Goodwill/Horizon House St. George TH $ 385814.00 $ 385,814.00
0.282166912 35 Sanctuary Indy- Street Outeach 550 s 256,212.00 $ 256,212.00
0.258604640 36 Aspire Consolidated - Expansion PH $ 280,126.00 $ 280,126.00
0.233991783 37 Aspire Wellness -Expansion PH $ 280,126.00 $ 280,126.00
0.209653005 38 Damien Center SUD S5O S50 $ 398,194.50 § 273,887.25

)
SORIAROy

CoC

q &
'Oy
M i
Wugm of @



2026

Tier I Ranking Grant Current Project Giw FY2026
Formula Points Year Units Preliminary Ranking Type ARA Reguest
1 YHDP Outreach Diversion $50 $ 168,299.00 $ 168,299.00
2 YHDP System Navigation $50 $ 145860.00 $ 145,860.00
3 Adult & Child PHI PSH $ 453,990.00 $ 453,990.00
4 Adult & Child SPC PSH $ 221,785.00 $ 221,785.00
5 Damien Center PSH PSH $ 701,124.00 $ 701,124.00
6 PANDO PSH $ 190,739.00 $ 190,739.00
7 Partners in Housing Threshold PSH $ 1978279.00 $§ 1,978,279.00
S C e n a r i O I I 8 Adult & Child New Beginnings RRH RRH s 26761800 $ 267,618.00
9 Englewood PSH PSH $ 155,715.00 $ 155,715.00
. 10 YHDP Stopover TH-RRH TH-RRH $ 411,400.00 $ 411,400.00
Uses 2026 Project Scores 10 Horzon House Adult psh S 78603000 § 786030.00
11 Adult and Child Hannah Commons PSH $ 288917.00 § 288,917.00
. 12 Aspire Consolidated PSH $ 69768200 § 697,682.00
Highest to Lowest Score 13 Horzon House Master Leasing ps s awanw s awanw
14 Horizon House | PSH $ 149675.00 $ 149,675.00
o g 15 Salvation Army DV Bonus RRH $ 418,092.00 $ 418,092.00
Follows NOFO Policies for ) 16 YHDP Ty Haven Host Homes $0 5 messso0 5 1658500
3 3 [ 17 CHIP Coordinated Entry $50 $ 257,069.00 § 257,069.00
InClUdlng CES’ HMIS a.nd " o 18 CHIP HMIS $50 $ 32829200 § 328,292.00
First Year Projects in Tier 1 T8 19 WP Famiy Foused RRA RS SEBS00 & 50880900
" n 20 Damien Center PSHII PSH $ 679278.00 ¢ 679,278.00
o 0 . 21 Horizon House || PSH $ 267,200.00 ¢ 134,250.00
New Projects in Tier 2 csssrerier 22 HorzonHowse I o T
0.976446118 23 Partners in Housing - Illinois Place PSH $ 315905.00 § 315,905.00
0.943729885 24 Partners in Housing Glenmoor Youth PSH $ 435858.00 75 42880071
0.903259520 25 Aspire Wellness PSH $ 492,409.00 $ 492,409.00
0.857411280 26 Damien Center TH DV Bonus TH s 551,215.00 § 551,215.00
0.771990540 27 Cobum Place TH DV Bonus TH $ 1393,181.00 $ 1,393,181.00
0.688909737 28 YHDP - Damien Center- TH TH $ 811858.00 § 497,952.00
0.583851323 29 HIP Expansion TH TH $ 1893448.00 $ 1,893,448.00
0.450306941 30 YHDP - HIP Project Prism TH TH $ 1,138003.00 $ 1,146,366.00
0.392993654 31 Pathway to Recovery TH $ 158232.00 § 158,232.00
0.370492553 32| Goodwill/Horizon House Street Outreach $50 $ 353951.00 § 353,951.00
0.341132298 33 Damien Center Street Outreach SSoO $ 314364.00 § 314,364.00
0.310372245 34 Goodwill/Horizon House St. George TH $ 385814.00 § 385,814.00
0.282166912 35 Sanctuary Indy - Street Outeach $50 $ 25621200 § 256,212.00
0.258604640 36 Aspire Consolidated - Expansion PH $ 280,126.00 $ 280,126.00
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2026

Tierll Ranking Grant Current Project GIw FY2026
Formula Points Year Units Preliminary Ranking Type ARA Request

3 1 Adult & Child PHI PSH $ 453,990.00 $ 453,990.00
) 2 Adult & Child SPC PSH $ 221,785.00 § 221,785.00
) 3 Damien Center PSH PSH $ 701,124.00 $ 701,124.00
L 4 PANDO PSH $ 190,739.00 $ 190,739.00
4 5 Partners in Housing Threshold PSH $ 1978279.00 $ 1,978,279.00
3 6 Adult & Child New Beginnings RRH RRH $ 267618.00 § 267,618.00
I 7 Englewood PSH PSH $ 155,715.00 $ 155,715.00
H 8 YHDP Stopover TH-RRH TH-RRH $ 41140000 $ 411,400.00
S a I I I 5 9 Horizon House Adult PSH $ 786,030.00 § 786,030.00
C e n a r I O ' 10 Adult and Child Hannah Commons PSH $ 288917.00 $ 288,917.00
3 10 Aspire Consolidated PSH $ 697,682.00 § 697,682.00
PlaceS PH prOjeCtS in Tier 1 ) 11 Horizon House Master Leasing PSH $ 332813.00 $ 332,813.00
) 12 Horizon House | PSH $ 149675.00 $ 149,675.00
. L 13 Salvation Army DV Bonus RRH $ 418092.00 $ 418,092.00
Highest to Lowest Score z 14 Horaon Howse I e s w000 amane
3 15 Partners in Housing - lllinois Place PSH $ 315905.00 § 315,905.00
. . ] 16 CHIP Coordinated Entry $S0 $ 257,069.00 $ 257,069.00
Follows NOFO Policies for ; 17 CHIP HMIS $50 $ 32829200 § 328292.00
a 2 H 18 HIP Family Focused RRH RRH $ 588849.00 $ 588,849.00
InClUdlng CES’ HMIS and ' 19 Damien Center PSHII PSH $ 679278.00 $ 679,278.00
First Year Projects in Tier 1 : 20 Partners in Housing Glenmoor Youth psH s 435858.00 | § 71771
3 21 Partners in Housing Glenmoor Youth PSH $ 435858.00 $ 394,083.00
o . . ) 22 Aspire Wellness PSH $ 492409.00 $ 492,409.00
New Projects in Tier 2 l 2 YHOP OutreachDversion s0 s teazeo0 s 1ssaseco
! 24 YHDP System Navigation 550 $ 145860.00 $ 145,860.00
} 25 YHDP Trinity Haven Host Homes $50 $ 146585.00 $ 146,585.00
] 26 Damien Center TH DV Bonus TH $ 55121500 $ 551,215.00
5 27| Cobur Place TH DV Bonus TH $ 1393,181.00 $ 1,393,181.00
5 28 YHDP - Damien Center- TH TH $ 811858.00 $ 497,952.00

' 29 HIP Expansion TH TH $ 1,893,448.00 $ 1893448.00 Ne

3 30 YHDP - HIP Project Prism TH TH $ 1,138003.00 $ 1,146,366.00 Ne

3 31 Pathway to Recovery TH $ 158232.00 § 158,232.00 Ne
) 32 Goodwill/Horizon House Street Outreach 550 $ 353951.00 $ 353,951.00

L 33 Damien Center Street Outreach $S0 $ 314364.00 § 314,364.00 Net
3 34 Goodwill/Horizon House St. George TH $ 385814.00 $ 385,814.00
’ 35 Sanctuary Indy - Street Outeach Sso $ 25621200 $ 256,212.00
] 36 Aspire Consolidated - Expansion PH s 280,126.00 $ 280,126.00
H 37 Asire Wellness -Expansion PH $ 280,126.00 $ 280,126.00

5 38 Damien Center SUD S5O 550 $ 398,194.50 $ 273887.25 RenwApoy
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Scenario |V

Follows Vulnerability o
Population Served

Highest to Lowest Score

Follows NOFO Policies for

including CES, HMIS and
First Year Projects in Tier 1

New Projects in Tier 2

2026

Tier U Ranking Grant Current Household Project Gw FY2026
Formula Points Year Units Prefiminary Ranking Type Type ARA Request

1 Adult & Child PHI Chronic PSH $ 45399000 $ 453,990.00

2 Adult & Child SPC Chronic PSH $ 221,78500 § 221,785.00

3 Englewood PSH Chronic PSH $ 15571500 ¢ 155,715.00

4 Horizon House Adult Chronic PSH $ 786,03000 ¢ 786,030.00

5 Adult and Child Hannah Commons Chronic PSH $ 28891700 ¢ 288,917.00

6 Aspire Consolidated Chronic PSH $ 69768200 ¢ 697,682.00

7 Horizon House Master Lexsing Chronic PSH $ 33281300 $ 33281300

8 Horizon House | Chronic PSH $ 14967500 $ 149,675.00

9 Horizan House Il Chronic PSH $ 26720000 " 244371.00

10 Aspire Weliness Chronic PSH S 49240900 ¢ 492,409.00

10 Damien Center PSH Chronic/HIV PSH $ 701,12400 ¢ 701,124.00

11 Partners in Housing - Minois Place Chronic/DV/Famiies PSH $ 31590500 ¢ 315,905.00

12 PANDO Chronic/Nouth PSH $ 190,73900 ¢ 190,739.00

13 Partners in Housing Threshold Chronic/Some Families PSH $ 197827900 ¢ 1,978,279.00

14 Salvation Army DV Bonus DV/Families RRH $ 41809200 ¢ 418,092.00

15 CHIP Coordinated Entry ss0 $ 25706900 ¢ 257,069.00

16 CHIP HMIS ss0 $ 32829200 ¢ 328,292.00

17 HIP Family Focused RRH Familes RRH $ 58884900 § 588,849.00

18 Damien Center PSHIl Chronic/HIV PSH $ 67927800 ¢ 679,278.00

19 Partners in Housing Glenmoor Youth Chronic/Nouth PSH S 43585800 $ 221,327.00

0990575275 20 Partners in Housing Glenmaor Youth Chronic/Nouth PSH $ 21453100
0969393621 21 Adult & Child New Beginnings RRH Youth RRH $ 26761800 ¢ 267,618.00
0939563164 22 YHDP Stopover TH-RRH Youth TH-RRH $ 41140000 ¢ 411,400.00
0914095966 23 YHDP Outreach Diversion Youth S50 $ 168,299.00 ¢ 168,299.00
0900294408 24 YHDP System Navigation Youth 550 $ 14586000 $ 145,860.00
0887446784 25 YHDP Trinity Haven Host Homes Youth S50 $ 14658500 $ 146,585.00
0856791202 26 | Damien Center TH DV Bonus ov ™ $ 55121500 $ 551,215.00
0771370461 27 Coburn Place TH DV Bonus ov T™H $ 139318100 ¢ 1,393,181.00
0688289658 28| YHDP - Damien Center - TH Youth ™ $ 81185800 ¢ 497,952.00
0583231245 29| HIP Expansion TH Some Families ™ $ 189344800 ¢ 1,893,448.00
0449686863 30 YMDP - HIP Project Prism TH Youth ™ $ 1,138,003.00 ¢ 1,146,366.00
0392373575 31 Pathway to Recovery Substance Abuse ™ $ 15823200 ¢ 158,232.00
0369872474 32 GoodwillMorizon House Street Outreach 50 s 35395100 ¢ 353,951.00
0340512219 33| Damien Center Street Outreach ss0 $ 31436400 ¢ 314,364.00
0309752167 34| GoodwillMorizon House St. George ™ $ 38581400 § 385,814.00
0281546834 35 | Sanctuary Indy - Street Outeach 550 $ 25621200 $ 256,212.00
0257984561 36 | Aspire Consolidated - Expansion Chronic PH $ 280,12600 $ 280,126.00
0233371704 37 | Asire Wellness -Expansion Chronic PH $ 280,12600 $ 280,126.00
0209032927 38| Damien Center SUD S50 Substance Abuse ss0 $ 398,19450 $ 27388725




