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STREETS TO HOME INDY INITIATIVE HOUSES OVER 200 INDIVIDUALS,

CLOSES 4 ADDITIONAL ENCAMPMENTS
Streets to Home Indy Crosses Major Milestones, Powered by Fully Funded $8.1 Million Phase 1

INDIANAPOLIS — Today, the Coalition for Homeless Intervention and Prevention (CHIP)
announced major new milestones through the Streets to Home Indy Initiative. Since the first
homeless camp closure in August 2025, more than 200 individuals are now housed, no longer
living on the streets or in encampments. The rapid rehousing effort also completed the closure
of four homeless camps in addition to the three encampments and three zones Downtown
already closed through these efforts.

Teams began work to close those four encampments in early February, actively engaging
residents and supporting them on their pathways to housing and services. Following intensive
outreach and housing connections, the encampments are now closed to further camping and
are actively being cleaned, restored, and maintained. Due to the size of the sites, cleanup and
restoration efforts will continue over the coming months.

“Communities across the country are asking whether street homelessness can truly be solved.
Streets to Home Indy is demonstrating that it can,” said Chelsea Haring-Cozzi, CEO of the
Coalition for Homeless Intervention and Prevention. “When a community comes together
around a shared goal of rapidly connecting individuals to housing and services, the results are
transformational. Thanks to extraordinary collaboration across our public, private, and nonprofit
sectors, more than 200 people have already moved indoors. We now have an opportunity to
accelerate that progress and continue building a city where no one must sleep outside.”

These milestones were made possible after Streets to Home fully funded its $8.1 Million budget
for Phase 1 through a $2.7 Million investment from the City of Indianapolis, $2.7 Million from the
Indianapolis Foundation, and $2.7 Million in donations from corporate, philanthropic, faith-
based, and individual donors.

"Through Streets to Home Indy, Indianapolis is proving that communities do not have to choose
between supporting our most vulnerable neighbors and creating safe, welcoming public spaces
for all," said Mayor Joe Hogsett. "Our cross-sector partners, working alongside city agencies,
are helping residents transition from encampments into housing while strengthening
neighborhoods across our city. | am grateful to CHIP and every participating organization for
their leadership and commitment to creating lasting solutions that transform lives.”

Early planning is underway for the next phase, which will sustain the work with individuals on
our streets and encampments, target and scale housing pathways out of homelessness from
Indianapolis’ shelters and expand earlier interventions through diversion and rapid exits. The
Mayor’s Leadership Council on Homelessness is actively fundraising and advocating for
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additional resources for the next phase, which includes the City of Indianapolis committing
funding from two fiscal packages and a reappropriated housing grant.
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About Streets to Home Indy

Launched in Indianapolis in July 2025, Streets to Home Indy is a public-private partnership that aims to
end chronic and unsheltered homelessness in Indianapolis by 2028. The first phase of the initiative,
championed by Mayor Joe Hogsett’'s Leadership Council on Homelessness and led by the Coalition for
Homelessness Intervention & Prevention (CHIP) aims to house and provide services to 300 unsheltered
individuals.

Streets to Home Indy is grounded in the belief that everyone has the right to be housed and connected to
care and that nobody should be living or dying on our streets. Learn more at Streets to Home Indy - CHIP

Indy.

About the Coalition for Homeless Intervention and Prevention (CHIP)

The Coalition for Homeless Intervention and Prevention (CHIP) is the lead planning and coordinating
organization for Indianapolis and Marion County's homeless response system. CHIP works alongside
public agencies, nonprofit providers, healthcare organizations, and community partners to prevent and
end homelessness through coordinated, housing-focused solutions.
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