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CONTINUUM OF CARE AND COORDINATED ENTRY ENTITY MEMORANDUM OF UNDERSTANDING
BETWEEN COALITION FOR HOMELESSNESS INTERVENTION & PREVENTION (the Lead Entity) AND BLUEPRINT COUNCIL (CONTINUUM OF
CARE GOVERNING BODY)
Effective July 1, 2026 — June 30, 2027

This MEMORANDUM OF UNDERSTANDING is hereby made and entered into by and between the Coalition for
Homelessness Intervention & Prevention, hereinafter referred to as CHIP, and the Indianapolis Continuum of Care
Governing Body, hereinafter referred to as the Blueprint Council (BPC).

PURPOSE OF THIS MOU:

This agreement is to designate the Coordinated Entry Entity for the Indianapolis Continuum of Care (CoC) as outlined in
the CoC Governance Charter. This MOU affirms CHIP as the Coordinated Entry Entity for the Indianapolis CoC and
outlines the key responsibilities as the designated Coordinated Entry Entity. The CoC is a collaborative and coordinated
network of agencies, advocates, and funders working to implement homelessness prevention and intervention
strategies for individuals and families experiencing homelessness. The Blueprint Council is the governing body of the
CoC and is responsible for setting CoC goals, priorities, and strategies. The Coordinated Entry Entity is responsible for
managing and implementing the CoC’s Coordinated Entry System (CES).

BACKGROUND:

The CoC Governance Charter was revised and codified on February 18, 2025. The charter sets forth the guiding
principles of membership and participation in the CoC, responsibilities delegated by the CoC to the Blueprint
Council, committees, agents, and provisions for CoC governance through the BPC and key policies and priorities.

The Continuum of Care Mission, Vision, Purpose & Responsibilities

Mission: The mission of the Continuum is to coordinate all stakeholders, systems, and resources available
with the goal of preventing and ending homelessness in Indianapolis by ensuring that homelessness is rare,
brief, and nonrecurring.

Vision: We believe everyone has the right to be housed and connected to care.

Purpose: The Continuum is a collective impact endeavor that aims to align and organize all homelessness
prevention and response resources and activities to achieve a measurable reduction in homelessness and
embodies three concepts:

(1) A Working Coalition: Comprises individuals and entities that have expressly pledged to aligning
resources and coordinating activities in support of the Indianapolis Community Plan to End
Homelessness, with the overarching aim of promoting communitywide commitment to the goal
of ending homelessness.

(2) A System of Housing & Services: The coordinated network of housing and service entities that
deliver a comprehensive range of homelessness prevention and intervention efforts. This system
leverages its components including; outreach, engagement, assessment, prevention, shelter,
housing, and supportive services, to assist individuals and families in achieving stable housing. It
provides funding to support the efforts of nonprofit providers, states, and local governments to
rapidly rehouse homeless individuals (including unaccompanied youth) and families, while
minimizing the trauma and dislocation associated with homelessness. Furthermore, it promotes
access to and effective use of mainstream programs and seeks to optimize self-sufficiency
among those experiencing homelessness.
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(3) The HUD CoC Program-Defined Continuum of Care: It is the delegated local community planning
body that awards access to HUD’s CoC Program funding to nonprofit and faith-based providers
and state and local governments to meet the specific needs of people who experience

homelessness and promotes the effective utilization of these programs and mainstream
resources.

Coordinated Entry Entity Responsibilities
For the purposes of operationalizing, maintaining, and evaluating Coordinated Entry in Indianapolis, the
Blueprint Council must designate one or more entities as the Coordinated Entry Entity. Specific responsibilities
of the Coordinated Entry Entity are further detailed below:

e Provide dedicated staff to fulfill CES Entity responsibilities.

e Oversee CES including refinement, implementation, coordination, operation, maintenance, and evaluation.

e Manage client pools and housing referrals, in accordance with the CoC Written Standards and CES Policies &
Procedures.

e Facilitate or participate in case conferencing processes with case conferencing groups including Veterans,
Youth and Young Adults, and other special populations, as needed, with the goal of assuring clients are
referred to appropriate interventions.

e Support efforts for evaluation and continuous quality improvement through monitoring and refinement.

e Ensure compliance with HUD regulations.

e Conduct annual review of policies, procedures, and performance.

e Administration of the a CES grievance and appeal process.

e Refine and execute continuous training for Skilled Assessors, Housing Providers and community partners

e Refine and administer a clear and accessible communication plan.

e Promote standardized screening and assessment process.

2026-2027 Priorities

e Toincrease availability and access to safe, supportive, permanent housing

e To prevent returns to homelessness through consistent cross-system, holistic supportive care by strengthening
systemwide case management practices

e Toreduce the number of people entering homelessness through successful diversion and prevention practices

e To strengthen the homeless response system in order to reduce the impact of homelessness on overrepresented
populations through an balanced coordinated entry system

e Strengthen acquisition of vital and eligibility documentation with a continued partnership with the System Navigation
Team, continued engagement with Skilled Assessors and results-based data review by the CES Leadership workgroup

e Develop and implement updated training content for CES Skilled Assessors with menu of delivery options based on
learning style and partner needs

e Collaborate with housing providers accepting referrals through Coordinated Entry to identify excessive or unneeded
steps from the referral stage to decrease the time households take to move into permanent housing units
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The Blueprint Council and CES Lead agree that this MOU can be modified annually during the annual review and renewal
process to ensure alignment to CoC goals and priorities and any charter changes. The review and renewal process must
be complete before the expiration of the current MOU.

Agreed to by:
Chair, Blueprint Council W\W Date  7/17/2026

CEO, CHIP Date

(ulsea Haring—(omni 71912026
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