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1D-1. Local Competition Scoring Tool

Documents include the following:

e Final Scoring Tool



Indianapolis CoC CoC Scoring Tool 2026 PSH and RRH Projects

aluatio eria Data Field/Source alculatio Points Distributio elg
1. Permanently Housed
Households Exiting to Permanent Housing or 95-100% = 20 points
Remainingin Permanent Housing 90-94.9% = 17 points
(DIVIDED BY) 85-89.9% = 13 points
1A. PSH Total number of households that are active at 80-84.9% = 9 points
any pointin the program in permanent 75-79.9% = 6 points
housing <74.9% = 0 points

Exit Destinations

removeclientswhosredeccased _ 20

85%-100% =20 points
Housing 75%-84.9% =17 points
1B. RRH (DIVIDED BY) 65%-74.9% =13 points
Total number of households that exited the 55%64.9% =3 points
project 45-54.9% =6 points
<44.9% =0 points
[2Total INCOMEE ]

Number of Households Exiting to Permanent

55-100% =9 points
45-54.9% = 8 points
35-44.9% = 6 points
25-34.9% = 4 points
15-24.9% = 2 points

<14.9% = 0 points

2A. PSH Total Number of adults (19+) that have stayed
’ 1+year OR that have exited the project AND

have increased total income (non-
HMIS: Initial Intake Assessments and most (

employment and employment combined)
recent Assessment (DIVIDED BY) | S
Total number of Adults (19+) that have stayed 40-100% =9 points
1+year OR that have exited the project) 30-39.9% = 8 points
2B. RRH 20-29.9% = 6 points

10-19.9% = 4 points
<9.9% = 0 points
15-100% =9 points

R % = i
3A. PSH Number of adults (1?»61)that hfave stayed 1+ 1(5)—;%9.2;4:_62:)2;);::5
year OR-that have exited the prIOJect AND that <4.9% = 5 points
HMIS: Initial Intake Assessments and most increased employment income
recent Assessment (DIVIDED BY) ; 9
Total number of adults (19-61) (that have 60-100% =9 points
3B. RRH stayed 1+year OR have exited) 45-59.9% = 8 points

30-44.9% = 6 points
<29.9% = 5 points
97-100% = 9 points

Percentage of total awarded amount drawn 94-96.9% = 7 points

5. PSH and RRH City of Indianapolis, CoC Grant Manager on the 2024 contract that expired in 2025. 90-93.9% = 5 points
: an (Collaborative Applicant) This excludes the City of Indianapolis portion 87-89.9% = 3 points 9

of admin. 85-86.9% = 2 points

<85% = 0 points




Indianapolis CoC CoC Scoring Tool 2026 PSH and RRH Projects

Projects are deducted one point for every
quarter that a claim is not submitted. For

. Draws in Every Quarter=8 points
City of Indianapolis, CoC Grant Manager completed contract year that started in 2024 Missed One Quarter Of Draws=6 points
v potis, BT |and ended in 2025. “op 8

(Collaborative Applicant) o Missed Two Quarters of Draws =4 points
If h der fi thecity is delayed, . .
purchase order from the city Is delaye Missed Three Quarters of Draws =2 point

rojects will not be penalized for not .
Zra\JNing P Had No Draws =0 points

Draw down reported each quarter

6. PSH and RRH

Households actively fleeing DV, substance
abuse condition, felony conviction, or self-
declared mental health condition exiting to

Permanent Housing or Remainingin
Permanent Housing
(DIVIDED BY)

Total number of households actively fleeing
DV, substance abuse condition, or felony
conviction that areactive at any point in the
program In permanent housing.

7A. PSH

90-100% = 4 points
80-89.9% = 3 points
70-79.9% = 2 points
60-69.9% =1 points 4
<59.9% = 0 points

Exit Destinations, barriers assessment

Number of Households that are actively
fleeing DV, substance abuse condition, felony
conviction, self-declared mental health
condition Exitingto Permanent Housing

7B. RRH (DIVIDED BY)

Total number of households that are actively
fleeing DV, substance abuse condition, felony
conviction, self-declared mental health
condition that exited the project




7A. PSH

7B. RRH

8. PSH and RRH

Indianapolis CoC CoC Scoring Tool 2026 PSH and RRH Projects

Exit Destinations, barriers assessment

HMIS Exit Destinations and HMIS Program
Enrollment data (System Performance
Measures —Measure 2)

Households with any disabling condition,
zero income at entry, or a prior residence of
place not meant for habitation exiting to
Permanent Housing or Remainingin
Permanent Housing
(DIVIDED BY)

Total number of households with any
disabling condition, zero income at entry, or
aprior residence of place not meant for
habitation that are active at any point in the
program In permanent housing.

Number of Households with any disabling
condition, zero income at entry, or a prior
residence of place not meant for habitation
Exiting to Permanent Housing
(DIVIDED BY)

Total number of households with any
disabling condition, zero income at entry, or
aprior residence of place not meant for
habitation that exited the project

Number of individuals returning to homeless
system with 12 months
(DIVIDED BY)

Number of individuals that exited project to
Permanent Housing

85-100% = 3 points
70 -84.9% = 2 points
55-69.9% = 1 points
<54.9% = 0 points

0-19.9% = 13 points
20-39.9% = 11 points
40-59.9% = 8 points
60-79.9% = 4 points
>80% = 0 points




Indianapolis CoC CoC Scoring Tool 2026 PSH and RRH Projects

Data Quality: 0 to 6 points
Universal Data Elements:

Number of UDE, Project Stay, and Program
PSH and RRH: Between 99% and 100%

Specific - 2 voints
(Missing, Client Did Not Know, Client Refused) Universal Pr;‘e; Stay Elements:
9A. Data Quality Data Quality Detail Total number of UDE in project ! v :

PSH and RRH: Between 99% and 100%
=2 points
Program Specific Data Elements
PSH and RRH: Between 99% and 100%

NOTE: Client Refused or prefers not to answer
for SSN and Race data elements are not
calculated as missing data for this measure

=2 points
Total D Entry Timing: 0 to 3 points 15
- - otal Days
9B. Entry Timing HMIS Data Entry Timing Report Total number of clients <8days = 3 points
>8 days = 0 points
e Total D Exit Timing: 0 to 3 point Ent
9C. Exit Timing HMIS Data Entry Timing Report e Xt Timing:to S points (same as Entry

Total number of clients Timing)

Servicesisathreshold question. If a project
9D. Services Entry Services Summary has entered 1+ services during the review Services Entry: Yes (3 points) No (0 points)
period, the project will receive full points

Subrecipient has individuals in managerial and

Yes =1 point
leadership positions representative of the p_ :
) No = 0 Points
population served.
Subrecipients board of directorsincludes Yes=1 point
10. PSH and RRH HUD Project Ranking Tool representation from one or more persons No =0 PF:)ints) 3
with lived experience.
Subrecipient has relational process for

receiving and incorporating feedback from Yes =1 point
persons with lived experience (survey, town No =0 Points

hall, etc.)




Indianapolis CoC CoC Scoring Tool 2026 PSH and RRH Projects

11A. PSH (site based)

11A2. PSH (Scattered Site)

11B. RRH

13A. PSH

13B. RRH

14. PSH and RRH

Coordinated Entry Referral Date, Move In
Date

minimum percent of entries to project
from CE referral (alternative should be
required for DV)

Universal Data Assessment: Intake,
Update/Annual, and Exit

Total Number of Days from Referral to
Housing (all head of household)
(DIVIDED BY)

Total Number of Clients Housed

Total Grant Award-Administrative Budget
Client who Remain or Exit to Permanent

Housing

Total Grant Award-Administrative Budget
Number of clients served in last grant year
(2024-2025

Total number of individuals enrolled in any
health insurance program
(DIVIDED BY)

Total number of clients enrolled in the
program.

0to 30 days = 5 points
31to 45 days = 4 points
46 to 60 days = 3 points
60 to 80 days = 2 points
>81 days = 0 points

0-60 days =5 points
61-75 days =4 points
76-95 days =3 points
96-110 days =2 points
111 days or more =0 points

0-60 days =5 points
61-75 days=4 points
76-95 days =3 points
96-110 days =2 points
111 daysor more =0 points

Project is within 20% of $9,549.77 (current
CoC PSH project average).

Project is within 20% of $12,342.79 (current
CoC RRH project average).

80% =1 point
<80% =0 points

Max Points Total

100

la. PSH

Exit Destinations
*remove clients who are deceased

Households Exiting to Permanent Housing
(DIVIDED BY)
Total number of households that are

active at any point in the program in
permanent housing

3%+ = 2 points
0.1-2.9% = 1 points
0% = 0 points

2 Bonus Points
Possible




Evaluation Criteria YHDP RRH
1. Permanently Housed

Data Source

Indianapolis CoC 2025 Scoring Tool YHDP- RRH

Calculation

Points Distribution

RRH

RRH

RRH

RRH

RRH

Exit Destinations

*Removing clients who have passed

HMIS: Initial Intake Assessments and most
recent Assessment

HMIS: Initial Intake Assessments and most
recent Assessment

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

Number of Households Exiting to Permanent
Housing

Total number of households that exited the
project

Total Number of adults (19+) that have stayed
1+year OR that have exited the project AND
have increased total income (non-employment
and employment combined) (DIVIDED BY)
Total number of Adults (19+) that have stayed
1+year OR that have exited the project

Number of adults (19-24) that have stayed 1+
year OR that have exited the project AND that
increased employment income (DIVIDED BY)
Total number of adults (19-24) (that have stayed
1+year OR have exited)

Percentage of total awarded amount drawn on
the 2024 contract that expired in 2025. This
excludes the City of Indianapolis portion of
admin.

Projects are deducted one point for every
quarter that a claim isnot submitted. For
completed contract year that started in 2024
and ended in 2025.

If purachse order from the city is delayed,
projects will not be penalized for not drawing.

85%-100% =20 points
75%-84.9% =17 points
65%-74.9% =13 points
55%-64.9% =9 points
45-54.9% =6 points
<44.9% =0 points

40-100% =9 points
30-39.9% = 8 points
20-29.9% = 6 points
10-19.9% = 4 points

<9.9% = 0 points

60-100% =9 points
45-59.9% = 8 points
30-44.9% = 6 points
15-29.9% = 4 points

<14.9% = 0 points

97-100% = 8 points
94-96.9% = 7 points
90-93.9% = 5 points
87-89.9% = 3 points
85-86.9% = 2 points
<85% = 0 points

Draw down reported each quarter

Draws in Every Quarter=8 points
Missed One Quarter Of Draws=6 points
Missed Two Quarters of Draws =4 points
Missed Three Quarters of Draws =2 point
Had No Draws =0 points




Indianapolis CoC 2025 Scoring Tool YHDP- RRH

80-89.9% = 3 points
70-79.9% = 2 points 4
60-69.9% =1 points
<59.9% = 0 points

Permanent Housin,
!ouse!o !s WI!! any !ISBI! ng con!l!lon, Z€ro
incomeat entry, or prior residence of place not

. s 85-100% = 3 points
meant for habitation exiting to Permanent .

. — . X 70-84.9% = 2 points

RRH Exit Destinations, barriers assessment Housing 3

55-69.9% = 1 point
Total number of households with any disabling % p?m s
. . . <54.9% = 0 points
condition, zero income at entry, or prior

fleeing DV (trafficed survivors) or history of DV,
substance abuse condition, formerly
incarcerated, previously in foster care, or self-
declared mental health condition exiting to

RRH Exit Destinations, barriers assessment

0-10.9% = 13 points
11-19.9% =11 points
20-29.9% = 8 points 13
30-39.9% = 4 points
>39.9% = 0 points

HMIS Exit Destinations and HMIS Program Number of households returning to homeless

system with 12 months
Enrollment data (System Performance Measures
RRH oy Number of households that exited project to

—Measure 2
) Permanent Housing

Number of UDE, Project Stay, and Program Data Quality: 0 to 6 points

Specific Universal Data Elements:

PSH and RRH: Between 99% and 100%
9a. Data Quality Data Quality Detail Universal Project Stay Elements:

PSH and RRH: Between 99% and 100%

(Missing, Client Did Not Know, Client Refused

) " Program Specific Data Elements
Total number of UDE in project

PSH and RRH: Between 99% and 100%

=2 points
Total Davs Entry Timing: 0 to 3 points
. <8d = 3 points
9b. Entry Timing HMIS Data Entry Timing Report avs poin 15

>8 days = 0 points
Total number of clients

Total Days Exit Timing: 0 to 3 points
9c. Exit Timing HMIS Data Entry Timing Report o
Total number of clients (same as Entry Timing)

Servicesis athreshold question. Ifa project has
9d. Services Entry Services Summary Report entered 1+services during the review period, Services Entry: Yes (3 points) No (0 points)
the project will receive full points




RRH

RRH

RRH

RRH

Indianapolis CoC 2025 Scoring Tool YHDP- RRH

Subrecipient has individuals in managerial and
leadership positions representative of the population
served.

Yes =1 point
No = 0 Points

HUD Project Ranking Tool

Subrecipient has nominated or had a client
participate in the Youth Action Board.

Automatic 1 Point (2024 Competition Only)

Subrecipients board of directorsincludes
representation from one or more persons with
lived experience.

Yes=1 point
No =0 Points)

Coordinated Entry Referral Date, Move In Date

City of Indianapolis, CoC Grant Manager (Collaborative
Applicant) and Enrollments/Exits

Universal Data Assessment: Intake,
Update/Annual, and Exit

Subrecipient has relational process for receiving
and incorporating feedback from persons with
lived experience (survey, town hall, etc.)

Total Number of Days from Referral to Housing

(all head of household

Total Number of Clients Housed

*If no referalsin 2025, then max points.

Total Grant Award-Administrative Budget Client

who Remain or Exit to Permanent Housing

Total number ofindividuals enrolled in any
health insurance program
Total number of clients enrolled in the
program.

Yes=1 point
No =0 Points

0to 45 days = 5 points
46 to 60 days = 4 points
61 to 80 days = 3 points
81to 95 days = 2 points
296 days = 0 points

Project is within 25% of $10,839.54 or less (current
YHDP project average).

80% =1 point
<79.99% =0 points

Max Points Total

100

RRH

C3 Youth Education - current school
enrollment at exit

Head of households that exited and
reported current school enroliment at exit
(DIVIDED BY)

Total number of head of households that
exited

>10% = 2 points
0.1-10% = 1 points
0% = 0 points

2 Bonus Points Possible




Evaluation Criteria - YHDP TH-RRH
1. Permanently Housed

Data Source

Indianapolis CoC 2025 Scoring Tool YHDP - TH-RRH

Calculation

Points Distribution

RRH

RRH

RRH

RRH

RRH

Exit Destinations

*Removing clients who have passed

HMIS: Initial Intake Assessments and most
recent Assessment

HMIS: Initial Intake Assessments and most
recent Assessment

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

Number of Households Exiting to Permanent
Housing

Total number of households that exited the
project

Total Number of adults (19+) that have stayed
1+year OR that have exited the project AND
have increased total income (non-employment
and employment combined) (DIVIDED BY)
Total number of Adults (19+) that have stayed
1+year OR that have exited the project

Number of adults (19-24) that have stayed 1+
year OR that have exited the project AND that
increased employment income (DIVIDED BY)
Total number of adults (19-24) (that have stayed
1+year OR have exited)

Percentage of total awarded amount drawn on
the 2024 contract that expired in 2025. This
excludes the City of Indianapolis portion of
admin.

Projects are deducted one point for every
quarter that a claim isnot submitted. For
completed contract year that started in 2024
and ended in 2025.

If purachse order from thecity is delayed,
projects will not be penalized for not drawing.

85%-100% =15 points
75%-84.9% =13 points
65%-74.9% =11 points
55%-64.9% =9 points
45-54.9% =6 points
<44.9% =0 points

40-100% =9 points
30-39.9% = 8 points
20-29.9% = 6 points
10-19.9% = 4 points

<9.9% = 0 points

60-100% =9 points
45-59.9% = 8 points
30-44.9% = 4 points
15-29.9% = 4 points

<14.9% = 0 points

97-100% = 9 points
94-96.9% = 7 points
90-93.9% = 5 points
87-89.9% = 3 points
85-86.9% = 2 points
<85% = 0 points

Draw down reported each quarter

Draws In kvery Quarter=38 points
Missed One Quarter Of Draws=6 points
Missed Two Quarters of Draws =4 points
Missed Three Quarters of Draws =2 point
Had Na Draws =0 nnints




RRH

Exit Destinations, barriers assessment

Indianapolis CoC 2025 Scoring Tool YHDP - TH-RRH

fleeing DV (trafficked survivors) or history of DV,
substance abuse condition, formerly
incarcerated, previously in foster care, or self-
declared mental health condition exiting to_
Permanent Housing

Total number of households actively fleeing DV,

90-100% = 4 points
80-89.9% = 3 points
70-79.9% = 2 points
60-69.9% =1 points

<59.9% = 0 points

RRH

RRH

9a. Data Quality: TH

Exit Destinations, barriers assessment

HMIS Exit Destinations and HMIS Program

—Measure 2)

Data Quality Detail

Enrollment data (System Performance Measures

ouseholds with any disabling condition, zero
income at entry, or prior residence of place not
meant for habitation exiting to Permanent
Housing

Total number of households with any disabling
condition, zero income at entry, or prior
residence of place not meant for habitation that

Number of households returning to homeless
system with 12 months

Number of households that exited project to
Permanent Housing

Number of UDE, Project Stay, and Program
Specific

(Missing, Client Did Not Know, Client

Refused) Total number of UDE in project

85-100% = 2 points
70-84.9% = 2 points
55-69.9% =1 point
<54.9% = 0 points

0-10.9% = 13 points
11-19.9% = 11 points
20-29.9% = 8 points
30-39.9% = 4 points
>39.9% = 0 points

Data Quality: 0 to 3 points

Universal Data Elements:
PSH and RRH: Between 99% and 100%
=1 points

Universal Project Stay Elements:
PSH and RRH: Between 99% and 100%
=1 points

Program Specific Data Elements
PSH and RRH: Between 99% and 100%
=1 points

9b. Entry Timing: TH

HMIS Data Entry Timing Report

Total Days
Total Number of Clients

Entry Timing: 0 to 1 points
<8 =1 point
>8 days = 0 points

9c. Exit Timing: TH

HMIS Data Entry Timing Report

Total Days
Total Number of Clients

Exit Timing: O to 1 points
(same as Entry Timing)

9d. Services Entry:TH

Services Summary Report

Services is a threshold question. If a project
has entered 1+ services during the review
period, the project will receive full points

Services Entry: Yes (1 points) No (0 points)




Indianapolis CoC 2025 Scoring Tool YHDP - TH-RRH

Data Quality: 0 to 3 points

Universal Data Elements:
PSH and RRH: Between 99% and 100%

Number of UDE, Project Stay, and Program i

Specific = 1points

ity: Dat: lity Detail
9e. Data Quahty' RRH ata Quality Detai (Missing, Client Did Not Know, Client Refused) . i
. . Universal Project Stay Elements:
Total number of UDE in project

PSH and RRH: Between 99% and 100%

=1 points

Program Specific Data Elements

Entry Timing: 0 to 2 points 9
S - Total Days
of. Entry Tlmmg' RRH HMIS Data Entry Timing Report Total Number of Clients <8 days = 3 points
>8 days =0 points
U - Total Days Exit Timing: 0 to 2 points
. : HMIS Data Entry Ti R t . .
9g. Exit Timing: RRH atakniry liming Repor Total Number of Clients (same as Entry Timing)

Servicesisathreshold question. Ifa project has

9h. Services Entry: RRH Services Summary Report entered 1+ services during the review period,
the project will receive full points

Subrecipient has individuals in managerial and

Services Entry: Yes (2 points) No (0 points)

. . . . Yes =1 point
leadership positions representative of the population )
No =0 Points
served.
Subrecipient has nominated or had a client i . N
R . ) Automatic 1 Point (2024 Competition Only)
participate in the Youth Action Board.
RRH HUD Project Ranking Tool 4
Subrecipients board of directorsincludes .
. . Yes=1 point
representation from one or more persons with .
. . No =0 Points)
lived experience.
Subrecipient has relational process for receivin,
and ing:)r oraiinefeedbaczf?osw ersonsewi'thg ves=1point
P 8 P No =0 Points

lived experience (survey, town hall, etc.)

Total Number of Days from Referral to Housing 0to 45 days = 5 points
(all head of household 46 to 60 days = 4 points
RRH Coordinated Entry Referral Date, Move In Date Total Number of Clients Housed 61 to 80 days = 3 points 5

81to 95 days = 2 points
*If no referralsin 2025, then max points. >96 days = 0 points
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TH Portion

Universal Data Assessment: Intake,
Update/Annual, and Exit

System Performance Dashboard

Total number ofindividuals enrolled in any
health insurance program
Total number of clients enrolled in the
program.

Number of beds or units utilitlized
Number of total beds or units available for the
project.

80% =1 point
<79.99% =0 points

75% 2 =5 points
50% - 74.99% = 3 points
25%-49.99% = 1 point
<25%

Max Points Total

100

RRH

C3 Youth Education - current school
enrollment at exit

Head of households that exited and
reported current school enroliment at exit
(DIVIDED BY)

Total number of head of households that

>10% = 2 points
0.1-10% = 1 points
0% = 0 points

2 Bonus Points Possible




Evaluation Criteria - YHDP Host Homes

Host Homes

Host Homes

Host Homes

Host Homes

Data Source

Exit Destinations

*Removing clients who have passed

HMIS: Initial Intake Assessments and most
recent Assessment

HMIS: Initial Intake Assessments and most
recent Assessment

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

Indianapolis CoC 2025 Scoring Tool YHDP - Host Homes

Calculation

Number of Households Exiting to Permanent
Housing

Total Number of Households That Exited the
Project

Total Number of adults (19+) that have stayed
1+year OR that have exited the project AND
have increased total income (non-employment
and employment combined) (DIVIDED BY) Total
number of Adults (19+) that have stayed 1+year
OR that have exited the project

Number of adults (19-24) that have stayed 1+
year OR that have exited the project AND that
increased employment income (DIVIDED BY)
Total number of adults (19-24) (that have stayed
1+year OR have exited)

Percentage of total awarded amount drawn on
the 2024 contract that expired in 2025. This
excludes the City of Indianapolis portion of
admin.

Points Distribution

85%-100% =25 points
75%-84.9% =20 points
65%-74.9% =15 points
55%-64.9% =9 points
45-54.9% =6 points
<44.9% =0 points

40-100% =9 points
30-39.9% = 8 points
20-29.9% = 6 points
10-19.9% = 4 points

<9.9% = 0 points

20-100% =9 points
15-19.9% = 8 points
10-14.9% = 6 points

5-9.9% = 4 points

<4.9% = 0 points

97-100% = 11 points
94-96.9% = 7 points
90-93.9% = 5 points
87-89.9% = 3 points
85-86.9% = 2 points
<85% = 0 points

Weight




Host Homes

Host Homes

Host Homes

Host Homes

Indianapolis CoC 2025 Scoring Tool YHDP - Host Homes

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

Exit Destinations, barriers assessment

Exit Destinations, barriers assessment

HMIS Exit Destinations and HMIS Program
Enroliment data (System Performance Measures
—Measure 2)

Projects are deducted one point for every
quarter that a claim is not submitted. For
completed contract year that started in 2024
and ended in 2025.

If purchase order from the city is delayed,
projects will not be penalized for not drawing.

Households with history of and/or activley

Total number of households activley fleeing DV,
substance abuse condition, or formerly
incarcerated that exited the project

Households with any disabling condition, zero
incomeat entry, or prior residence of place not
meant for habitation exiting to Permanent
Housing

Total number of households with any disabling
condition, zero income at entry, or prior
residence of place not meant for habitation
that exited the project

Number of individuals returning to homeless
system with 12 months

Number of individuals that exited project to
Permanent Housing

Draw down reported each quarter

Draws in Every Quarter=9 points
Missed One Quarter Of Draws=6 points
Missed Two Quarters of Draws =4 points
Missed Three Quarters of Draws =2 points
Had No Draws =0 points

90-100% = 4 points
80-89.9% = 3 points
70-79.9% = 2 points
60-69.9% =1 points
<59.9% = 0 points

85-100% = 3 points
70-84.9% = 2 points
55-69.9% = 1 point
<54.9% = 0 points

0-10.9% = 9 points
11-19.9% = 6 points
20-29.9% = 4 points
30-39.9% = 2 points
>39.9% = 0 points




Host Homes

Data Quality Detail

Indianapolis CoC 2025 Scoring Tool YHDP - Host Homes

Number of UDE, Project Stay, and Program
Specific

Missing, Client Did Not Know, Client Refused
Total number of UDE in project

Data Quality: 0 to 6 points

Universal Data Elements:
$SO Between 95% and 100%
=2 points
Universal Project Stay Elements:
SSO: Between 93% and 100%
=2 points

Program Specific Data Elements

SSO: Between 93% and 100%
=2 points

HMIS Data Entry Timing Report

Total Days

Total number of clients

Entry Timing: 0 to 3 points
<8days = 3 points

> 8 Days = 0 points

HMIS Data Entry Timing Report

Total Days

Total number of clients

Exit Timing: 0 to 3 points

(same as Entry Timing)

Service Summary Report

Servicesisathreshold question. Ifa project has
entered 1+services during the previous quarter,
the project will receive full points

Services Entry: Yes (3 points) No (0 points)

15




Host Homes

Host Homes

HUD Project Ranking Tool

Universal Data Assessment: Intake,
Update/Annual, and Exit

Indianapolis CoC 2025 Scoring Tool YHDP - Host Homes

lived experience.

Subrecipient has individuals in managerial and _ .
leadership positions representative of the population ves =1 point
PP P pop No =0 Points
served.
Subrecipients board of directorsincludes )
. . Yes=1 point
representation from one or more persons with K
No =0 Points)

Subrecipient has nominated or had a client
participate in the Youth Action Board.

Automatic 1 Point (2024 Competition Only)

Subrecipient has relational process for receiving
and incorporating feedback from persons with
lived experience (survey, town hall, etc.)

Total number of individuals enrolled in any
health insurance program

Total number of clients enrolled in the

Head of households that exited and

Yes =1 point
No =0 Points

80% =1 point

<80% =0 points
Max Points Total

100

RRH

C3 Youth Education - current school

enrollment at exit

reported current school enrollment at exit
(DIVIDED BY)

>10% = 2 points
0.1-10% = 1 points
0% = 0 points

2 Bonus Points Possible

Total number of head of households that




Indianapolis CoC 2025 Scoring Tool YHDP - Diversion

Evaluation Criteria -YHDP Diversion Data Source

Calculation

Points Distribution

50-100% = 20 points

) o Number of Households inting to Permanent 45-49.99% = 17 points
Diversion Exit Destinations Housing 20
*remove clients who are deceased Total Number of Households That Exited the 40-44.99% = 13 points
Project

35-39.99% = 9 points
30-34.99% = 6 points
<29.99% = 0 points

97-100% = 9 point
Percentage of total awarded amount drawn on % points
. . City of Indianapolis, CoC Grant Manager
Diversion v P €

the 2024 contract that expired in 2025. This
(Collaborative Applicant) excludes the City of Indianapolis portion of
admin.

94-96.9% = 7 points 9

90-93.9% = 5 points

87-89.9% = 3 points

85-86.9% = 2 points
<85% = 0 points

Projects are deducted one point for every

quarter that a claim is not submitted. For Draw down reported each quarter

Di . City of Indianapolis, CoC Grant Manager completed contract year that started in 2024
Iversion (Collaborative Applicant) and ended in 2025.

If purchase order from the city is delayed,

projects will not be penalized for not drawing.

Draws in Every Quarter=4 points 4
Missed One Quarter Of Draws=3 points
Missed Two Quarters of Draws =2 points
Missed Three Quarters of Draws =1 point
Had No Draws =0 points

Projects are deducted one point for every
quarter that a claim isnot submitted. For
completed contract year that started in 2024
and ended in 2025.

If purchase order from thecity is delayed,

40-100% = 4 points

projects will not be penalized for not drawing. 35-39.99% = 3 points
Diversion APR:Conditions—Q13a2 Individuals—Q5a 30-34.99% = 2 points 4

25-29.99% =1 points

Total number of households actively fleeing DV, <24.99% = 0 points

substance abuse condition, or formerly
incarcerated that are active that exited the
project

Households with any disabling condition, zero
income at entry, or prior residence of place not
meant for habitation exiting to Permanent

Housing 35-100% = 3 points
. . . - . 30-34.99% = 2 points
Exit Destinations, barriers assessment R
Diversion 25-29.99% =1 points 3
Total number of households with any disabling <24.99% = 0 points
condition, zero income at entry, or prior

residence of place not meant for habitation that
exited the project




8a. 30 Days Entry

Indianapolis CoC 2025 Scoring Tool YHDP - Diversion

HMIS Enrollments into homelessness program

Number of households entering homeless
within 30 days after exiting program
Number of households exiting program

0-20% = 19 points
20.01-25% = 16 points
25.01-30% = 12 points
30.01-35% = 8 points
35.01-40% =4 points

>40.01% = 0 points
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8b. 90 Days Entry

HMIS Enrollments into homelessness program

Number of households entering homeless
within 90 days after exiting program
Number of households exiting program

= 14 points
=12 points
= 9 points
= 6 points
=3 points
= 0 points

14

8c. 180 Days Entry

9a. Data Quality

HMIS Enrollments into homelessness program

Data Quality Detail

Number of households entering homeless
within 180 days after exiting program
Number of households exiting program

Number of UDE, Project Stay, and Program
Specific

= 8 points
= 7 points
= 5 points
= 3 points
=1point

= 0 points

Data Quality: 0 to 6 points
Universal Data Elements:

(Missing, Client Did Not Know, Client Refused
Total number of UDE in project

Universal Project Stay Elements:
Program Specific Data Elements
SSO: Between 93% and 100%

9b. Entry Timing

HMIS Data Entry Timing Report

Total Days

Total number of clients

Entry Timing: 0 to 3 points

<8days = 3 points
>8 days = 0 points

9c. Exit Timing

HMIS Data Entry Timing Report

Total Days

Total number of clients

Exit Timing: 0 to 3 points

(same as Entry Timing)

9d. Services Entry

Services: HMIS Reports, Service Summary Report

Servicesisathreshold question. If a project has
entered 1+services during the review period,
the project will receive full points

Services Entry: Yes (3 points) No (0 points)
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Indianapolis CoC 2025 Scoring Tool YHDP - Diversion

Subrecipient has individuals in managerial and .
) » ) i Yes =1 point
leadership positions representative of the population )
No = 0 Points
served.
Subrecipients board of directorsincludes .
. . Yes=1 point
representation from one or more persons with .
No =0 Points)

lived experience.

Diversion HUD Project Ranking Tool

Subrecipient has nominated or had a client i . N
.. . . Automatic 1 Point (2024 Competition Only)
participate in the Youth Action Board.

Subrecipient has relational process for receiving .
. . . Yes=1 point

and incorporating feedback from persons with X
) . No =0 Points
lived experience (survey, town hall, etc.)

Max Total 100

Head of households that exited and 5 )
C3 Youth Education - current school reported current school enroliment at exit >10% = 2 points . .
0.1-10% = 1 point:
RRH enrollment at exit (DIVIDED BY) P po?notl: s 2 Bonus Points Possible
Total number of head of households that




Evaluation Criteria - YHDP System Nav

System Navigation

System Navigation

System Navigation

Indianapolis CoC 2025 Scoring Tool YHDP - System Navigation

Data Source

Exit Destinations
*remove clients who are deceased

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

City of Indianapolis, CoC Grant Manager
(Collaborative Applicant)

Calculation

Number of Households Exiting to Permanent
Housing

Total Number of Households That Exited the
Project

Percentage of total awarded amount drawn on
the 2024 contract that expired in 2025. This
excludes the City of Indianapolis portion of
admin.

Projects are deducted one point for every
quarter that a claim is not submitted. For
completed contract year that started in 2024
and ended in 2025.

If purchase order from thecity is delayed,
projects will not be penalized for not drawing.

Points Distribution

50-100% = 10 points
40-49% = 8 points
30-39% = 6 points
20-29% = 4 points

<19% = 0 points

97-100% = 9 points
94-96.9% = 7 points
90-93.9% = 5 points
87-89.9% = 3 points
85-86.9% = 2 points
<85% = 0 points

Draw down reported each quarter
Drawsin Every Quarter=4 points
Missed One Quarter Of Draws= 3 points
Missed Two Quarters of Draws =2 points




9a. Data Quality

Data Quality Detail

Projects are deducted one point for every
quarter that a claim is not submitted. For
completed contract year that started in 2024
and ended in 2025.

If purchase order from thecity is delayed,
projects will not be penalized for not drawing.

Indianapolis CoC 2025 Scoring Tool YHDP - System Navigation

Data Quality: 0 to 6 points

Universal Data Elements:
SSO Between 95% and 100%
= 3 points

(Missing, Client Did Not Know, Client Refused)
Total number of UDE in project

Universal Project Stay Elements:
SSO: Between 93% and 100%
=3 points

Program Specific Data Elements

$SO: Between 93% and 100%
=3 points

9b. Entry Timing

HMIS Data Entry Timing Report

Total Days

Total number of clients

Entry Timing: 0 to 3 points

<8days = 3 points

>8Days = 0 points

9c. Exit Timing

HMIS Data Entry Timing Report

Total Days

Total number of clients

Exit Timing: 0 to 3 points

(same as Entry Timing)

9d. Services Entry

Services: HMIS Reports, Service Summary

Report

Servicesisathreshold question. Ifa project has
entered 1+ services during the review period,
the project will receive full points

Services Entry: Yes (3 points) No (0 points)

15




System Navigation

15. System Navigation

RRH

HUD Project Ranking Tool

Indianapolis CoC 2025 Scoring Tool YHDP - System Navigation

Subrecipient has individuals in managerial and
leadership positions representative of the population
served.

Yes =1 point
No =0 Points

Subrecipients board of directorsincludes
representation from one or more persons with
lived experience.

Yes =1 point
No =0 Points)

Subrecipient has nominated or had a client
participate in the Youth Action Board.

Automatic 1 Point (2024 Competition Only)

Enrollments - CES and Navigation

Subrecipient has relational process for receiving
and incorporating feedback from persons with
lived experience (survey, town hall, etc.)

Number of People Enrolled in CES by
Youthlink Navigators during the year
(DIVIDED BY)

Total Number of people enrolled in System
Navigation during the year

C3 Youth Education - current school
enrollment at exit

Head of households that exited and
reported current school enrollment at exit
(DIVIDED BY)

Yes=1 point
No =0 Points

> 80% = 8 points
65-79.9% = 6 points
50-64.9% = 4 points
35-49.9% = 2 points

<35% = 0 points

Max Points Total

>10% = 2 points
0.1-10% = 1 points
0% = 0 points

)

2 Bonus Points Possible

Total number of head of households that




